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Harambee Centre

Connecting with the People and Cultures of Africa
PO Box 6617, Portland OR 9228-6617
SEW Enterprise for Adolescent Girls in Tanzania

Project Location 

Rural area surrounding Arusha, Tanzania

Project Beneficiaries

Undereducated and underemployed adolescent girls and young women and their children
Project Goals

To improve the lives of adolescent girls and young women by providing them with sewing and business skills that will give them the opportunity to increase their incomes and improve the health and well-being of their families, and by developing a supportive sewing cooperative. 
Summary of Request:

(
Title:

 
SEW Enterprise for Adolescent Girls in Tanzania
(
Location:

Arusha, Tanzania

(
Total project budget:
$20,671
(
Amt requested:  
$20,671
SEW Project Background and Rationale
In 2004 the Harambee Centre began collaborating with the SEW project through Washington resident Karen Smith, who serves on the organization’s board of directors. Karen has been passionate about Africa since childhood. In college she joined Operation Crossroads Africa and spent a summer in Ghana building a school and tutoring English. She focused her studies on Africa, graduating from Southern Methodist University with an undergraduate degree in Political Science and Anthropology. 

She first traveled to Tanzania in 1997 as part of a group tour. There she met Simon and Gloria Sandilen, a Maasai couple from Arusha who had started a small sewing cooperative with the help of their local church. Gloria is a home-maker and mother of three children, and Simon is a Senior Logistics Officer with Heifer International Tanzania. Karen decided to help support the project and has traveled to Tanzania every summer for the past several years, using her skills as a photographer to help raise funds.

Arusha is a city in northern Tanzania known for its natural beauty and proximity to some of Africa’s most famous national parks, including the Serengeti and Mount Kilimanjaro. It is one of the fastest growing cities in East Africa, with roughly 300,000 residents. Although Arusha Municipality is one of the wealthiest regions in Tanzania, the social gap between rich and poor continues to widen. Nearly 88% of the people live on less than $2.00 a day. Under this economic strain, the social fabric of many local families is breaking down, which places a particular burden on women and children.

About ten years ago members of the II Boru Lutheran Church in Arusha noticed that many girls and young women in the area were on the edge of extreme poverty, living in abusive relationships or abandoned by their partners, and some were headed towards prostitution to survive. The women decided to help them learn to sew, and started the SEW project in a space that Gloria provided in her own home. With a small investment of just a few thousand dollars, the project has been able to train 35 adolescent girls and young women to sew.  At the end of their training twenty of these graduates received their own sewing machines, and two of the graduates have continued on as trainers for subsequent groups.
Training in sewing has had tremendous impact on the ability of training graduates to take care of their families. While the average family income in Tanzania is less than $1.00 a day, the girls and young women who have graduated from the program make an average of $8.00 per day. This enables them to improve their family’s nutrition, pay school fees, and seek medical care.
In-Country Project Management 

SEW is managed by a group of concerned women, some of them were part of the original group at Il Boru Lutheran who ten years ago decided to do something to help the young women in their community.  Today, SEW operates independently of the church and is managed and operated by its management committee and community volunteers.  The following are the women who make up the SEW management committee (also known as its board of directors):
Ritta Mollel – Chairperson

Regina Samson – Deputy Chairperson

Docus Christostomas – Secretary

Gloria Sandilen – Treasurer & Trainer

As a member of the management committee and SEW’s primary trainer, Gloria Sandilen coordinates the day-to-day activities of the training program. The management committee oversees all management aspects of the organization, including office facility management and all training and sewing projects.  

Project Goals, Objectives, and Activities
Goal: The goal of the Harambee Centre’s collaboration is to help expand the project by constructing and equipping a training centre that can accommodate more trainees and facilitate the development of a sewing cooperative.

Objective: Increase skills and incomes of approximately thirty to sixty low-income adolescent girls and young women in Arusha each year by training them to sew and manage their own sewing businesses.
SEW advertises its training program through local churches and by word of mouth. Applicants are identified through the churches and other community networks, and are interviewed by Gloria, another management committee member, and a volunteer community member to demonstrate both need (inability to attend school or to support themselves and their families) and capability (determination, availability to attend three-month training session).

Once identified, applicants select to attend either a two-week ‘rush course’ (eight hours a day, five days a week) or a three-month training course (eight hours a day, three times a week). All courses are led by Gloria, with assistance from recent graduate trainees. Many of the participants are not able to read or write, therefore training is hands-on demonstration enhanced with pictures, diagrams, and discussion. Lesson topics include, but are not limited to: customer relations and etiquette, dressmaking and tailoring pricing, textiles, fabric care, and fitting.  Demonstration projects include repairing school uniforms, with later skills in dressmaking, tailoring, patternmaking, and construction of home accessories (such as slip covers, drapery, and other linens). 

In addition to specific topics related to the mechanics of sewing and business, Gloria uses the sessions as an opportunity to discuss and increase awareness about other topics that are important issues for girls and women locally, including how to protect themselves from HIV/AIDS, how to keep themselves safe from physical harm, the importance of educating children, nutrition, raising self esteem and motivation, and home management.

Activities:  Requested funding will enable SEW to: 
1. Activity: Construct two room training facility on donated land

Currently, SEW is operating in the private home of Gloria and Simon Sandilen.  Space in the Sandilen’s home is limited and cannot accommodate more than a 2 to 3 students at a time.  The need for SEW’s training services is great and in order to assist more people, it has become necessary for SEW to move to a larger, more professional facility.  
Gloria and Simon Sandilen have designated land behind their home for SEW to establish a permanent training centre and have begun work on the construction themselves.  The new training centre will be a two-room facility that includes one classroom and an office.  The classroom will be able to accommodate 10 to 12 students at a time.  The new two-room, 624sq ft training centre will be owned by SEW and managed by SEW’s management committee.  This facility will be the hub for SEW and be the site of all its training, cooperative, and management activities.
Gloria, with the help of Simon, has developed the budget presented below through inquiries and research of local building materials distributors and contractors.   Simon is involved as a volunteer and assists and advises Gloria and the management committee with oversight of the facility construction.  As the Regional Senior Logistics Officer for Heifer International, Simon brings much needed construction knowledge and project management skills to this project.
As of September 2010, the Training Center is approximately 50% complete (ground preparation, foundation, exterior and interior walls).  Remaining work to be completed include: electrical installation, floor tiling, doors, security grills, roofing, and painting.  No water and related plumbing is included in the budget as no running water is required for a sewing center.  A basic waterless toilet facility is included in the budget and remains to be installed.  
As funding becomes available, the management committee will put the work out for bid to local contractors and seek a minimum of 3 bids.  Selection of a contractor will be made by the management committee.   
2. Activity: Equip and furnish training center

The training centre classroom will be furnished with 4 long training work tables with benches that will each accommodate 2-3 sewing machines and students.  Ten manual sewing machines will be used for training so as to continue training during power outages.  A chalk board or dry erase board will be installed for use to illustrate sewing concepts during training presentations.  Fabric, patterns, and all notions (thread, needles, scissors, measure tape, etc.) will be made available to students throughout their training and stored in 1 or 2 storage cabinets.  

The training centre office will be furnished with an office desk, two office chairs, file and office supply cabinet.  At present, hand written ledgers are used to record all activities.  Office supplies required include stationery, paper, pencils, pens, hole-punch, binders, stapler and staples, paper clips, tape, etc.  Office supplies are basic as no IT equipment is presently being used.  As electricity becomes more reliable and the management team becomes more comfortable with computer technology, electronic management tools will be strategically employed (not included in present project request).  

3. Activity: Management Training

To ensure that the training centre operates effectively and that the girls and young women receive adequate business training, the management committee is planning to send the trainer (Gloria Sandilen) to non-profit and business management seminars recommended to them by the local office of Heifer International.  

Budget and timeframe
Budget:  The budget for the above described activities is detailed below.  There is no budget line for local salaries in Arusha as the local management committee is committed to volunteering their time to the management of the training center and the training of the students.  
	S/N
	CONSTRUCTION
	@
	TOTALS (T.SHS.)
	US $

	1.
	Two 7 ton truck sand for plaster
	120,000
	   240,000
	208.70

	2
	Two 7 ton trucks rocks for floor work
	90,000
	   180,000
	156.52

	3.
	40 bags of cement for plaster and floor work
	16,000
	   640,000
	556.21

	4.
	Floor tiles—58 square meters
	 17,500
	1,015,000
	882.60

	5.
	Estimate for roof timber and ceiling
	-
	1,850,000
	1,608.70

	6.
	20 kilos of nails for roof timber
	1,600
	    32,000
	27.82

	7.
	42 iron sheets (3 meter size)
	16,000
	  672,000
	542.34

	8.
	Installation of electrical wiring
	-
	  300,000
	260.90

	9.
	40 liters of paint
	1,500
	    60,000
	52.20

	10.
	Estimate for a small toilet in total 
	-
	    65,000
	56.52

	11.
	2 wooden doors with locks
	70,000
	   140,000
	121.73

	12.
	2 grill doors with locks
	100,000
	   200,000
	173.91

	13.
	2 grill windows with stoppers and locks
	50,000
	   100,000
	86.95

	14.
	Security grills  for the veranda 
	-
	   350,000
	304.34

	15
	Labor charge
	
	1,350,000
	1,173.91

	
	Subtotal
	
	7,194,000
	6,213.35

	
	OFFICE AND TRAINING FURNITURE 
	
	
	

	16.
	Estimate for total furniture for two rooms, including but not limited to: storage and file cabinets, office desk, office chairs, long work tables and long benches 
	-
	1,900,000
	1,652.17

	
	MANAGEMENT TRAINING
	
	
	

	17.
	Business and Non-profit management courses for management team.
	-
	1,380,000
	1,200.00

	
	OFFICE SUPPLIES 
	
	
	

	18.
	Estimate (1yr) cost for stationeries including pencils, pens, dry erase board, dry erase pens, paper, staplers and staples, paper clips, erasers, pencil sharpener, envelopes, tape 
	-
	  1,200,000
	1,043.60

	
	SEWING EQUIPMENT AND SUPPLIES
	
	
	

	19.
	10 manual Singer sewing machines for training
	150,000
	1,500,000
	1,304.34

	20.
	50 manual Singer sewing machines: one awarded to each student completing the 2-week intensive or 3-month training program.
	150,000
	7,500,000
	6,500.00

	21.
	Training materials for one year e.g.  fabrics, needles, tape measures, thread, patterns, etc.
	-
	   890,000
	773.91

	
	OTHER
	
	
	

	22.
	 Total transportation costs (materials & equipment delivery charges)
	-
	   120,000
	104.34

	
	Subtotal Project Costs
	
	
	18,792.00

	23
	10% Contingency of project costs
	
	
	1,879.00

	
	
	TOTAL PROJECT COSTS & AMOUNT REQUESTED
	
	$20,617.00

	24
	Harambee Centre administration @ 15% of project costs (accountant salary, internet, phone/fax)
	FUNDED
	
	2,818.00


Timeframe: Timeline for completion of the building is dependent upon available funds and materials, as well as weather conditions.  If funding and materials are secured and weather and other conditions permitting, completion would take between one to two months.

Monitoring and evaluation
The Harambee Centre works with the community to ensure transparency in all aspects of collaboration.
Members of Harambee’s board of directors will visit the project periodically to ensure that building is timely and to proper specifications.  Karen Smith visited the project in June 2009 and January 2011, and plans to visit again during summer 2012.  In addition, SEW will send progress reports with backup documentation as funds are utilized.
Please visit the project web site at: 
http://sew-arusha.org/
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