PROJECT DOCUMENT
Project Title:
Access to Education for Dom, Roma, and Abdal Students
Implementing Organization:
Sivil Düşler Derneği
Location:
Büyükdalyan Container City, Antakya / Hatay, Türkiye
Project Duration:
3 Months
Target Group:
150 Dom, Roma, and Abdal Students

1. Project Summary
This project aims to support 150 Dom, Roma, and Abdal students living in container settlements in Antakya, Hatay. Due to deep poverty and post-earthquake living conditions, many families cannot afford basic school supplies, increasing the risk of school dropout. The project will provide education support packages to help students continue their education safely and regularly.

2. Problem Statement
Children living in container cities face severe economic hardship, lack of school materials, and social exclusion. These challenges disproportionately affect Dom, Roma, and Abdal students, leading to irregular school attendance and early dropout driven by poverty.

3. Project Objectives
The primary objective is to prevent poverty-driven school dropout by providing education support packages to 150 students and encouraging regular school attendance.

4. Activities
· Preparation of education support packages (school bags, stationery, basic supplies)
· Distribution of packages to students in the container settlement
· Motivation and psychosocial support activities
· Monitoring and reporting

5. Expected Results
· 150 students receive education support packages
· Improved school attendance
· Reduced financial burden on families
· Decreased risk of school dropout

6. Budget Overview
· Average cost per student: USD 100
· Total estimated project budget: USD 15,000

7. Long-Term Impact
In Türkiye, long-term education support initiatives such as the Roma Education Fund (REF) have shown that annual scholarships enable students to complete higher education. Our organization has observed that as education support increases, poverty-driven school dropout significantly decreases. This project contributes to similar long-term outcomes by keeping students connected to education.

8. Sustainability
After project completion, students will be referred to ongoing scholarship programs and local support mechanisms. Cooperation with local institutions and NGOs will continue to ensure long-term access to education.

