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2.Organizational Background
[bookmark: _Hlk215835137]Women and Child Development (WACD) USA, INC I is a non-profit Organization registered with the Illinois Secretary of State on July 3, 2023 (File # 74304621). It holds Employer Identification Number (EIN) 93-3311070 and is recognized as tax-exemption under IRS Section 501(c)(3).
With a strong focus on women's rights, child safety, gender equality, healthcare, education, poverty alleviation, and climate justice, WACD USA, INC is committed to empowering women and children. The organization works to uplift marginalized and disadvantaged communities by implementing integrated programs that promote sustainable development, humanitarian assistance, and economic empowerment. Through these efforts, WACD USA INC aims to ensure equitable access to opportunities and foster inclusive, long- term well-being of women and children.
WACD USA, INC currently operates in Asia—specifically in Nepal—and in the United States of America (USA), with a focus on addressing the needs of disadvantaged and underserved communities through targeted development and empowerment programs focusing on inclusive and sustainable development for communities in need.
WACD operates with a unique and inclusive governance structure, led by a committed board committee. The organization adopts a participatory and decentralized approach in all aspects of planning and implementation. Activities are designed and executed in collaboration with civil society organizations 
Currently, WACD is actively implementing its programs in Banke and Bardiya Districts in Nepal, focusing on inclusive and sustainable development for communities in need.



3.Geographical Information
Banke district:  Banke District is a district in Lumbini Province of Nepal, with Nepalgunj as its district headquarters. The district is located in midwestern Nepal, covering an area of 2,337 km². In 2021, the population was 603,194 comprising 296,745 male and 306,449 female (Census Report 2021). According to the 2021 Census data, the literacy rate of Banke district is 76.2%. where male literacy rate is 83.6% and female literacy rate is 69.4% aged 5 years and above. 
The major ethnic/caste groups are: Muslim 19.2%, Tharu 15.8%, Chhetri 14.5%, Hill Brahmin 6.5%, Magar 5.7%, Kami 4.7%, Yadav 4.7%, Thakuri 3.6%, Kurmi: 2.2%, Chamar/Harijan/Ram 1.9%, Other Dalit 1.5%, Damai/Dholi 1.5%, Newar 1.3%, Dhobi 1.1%, Kathabaniyan1.0%, Sanyasi/Dasnami: 1.0%, ther Terai: 1.0% and Dusadh/Pasawan/Pasi: 0.9%
Baijanath Rural Municipality is in Banke District, Lumbini Province with total population 69,472 where 32,073 male and 37,399 females. Major groups include Tharu, Chhetri, Magar, Brahmin, Muslim; languages spoken include Nepali (60%) and Tharu (35.5%) Census 2021. According to the National Population and Housing Census 2021 of Nepal, the literacy rate of Baijanath Rural Municipality in Banke District is 77.95% where male literacy Rate is 84.96% and female Literacy Rate: 72.1%. Agriculture is the main occupation dominant economic activity, engaging over 70% of the population. The main agricultural productions of the municipality: rice, wheat, maize, sugarcane, vegetables, and pulses.
Bardiya district:  Bardiya District is located in the western Terai region of Nepal, within Lumbini Province. It is bordered by Banke District to the east, Surkhet and Salyan to the north, Kailali to the west, and India (Uttar Pradesh) to the south. According to the census report 2021 the population is 459,900 where 216,766 is male and 243,134 is female. The literacy rate is 67.1%, where male literacy is 85.2% and female literacy is 71.7%.
The major ethnic/caste groups are: Tharu 53.3%, Chhetri 11.3%, Hill Brahmin (Bahun): 8.7%, Kami: 5.7%, Magar: 2.9%, Muslim: 2.6%, Thakuri: 2.3%, Yadav: 1.9%, Damai/Dholi: 1.8%, Mallaha: 1.1%, Lodh: 0.9%, Chamar/Harijan/Ram: 0.8%, Gurung: 0.7%, Sanyasi/Dasnami: 0.7%, Newar: 0.6% and Sarki: 0.6%.
Barbardiya Municipality is located in Bardiya District of Lumbini Province, Nepal, is a predominantly agricultural area with a significant Tharu population. The total population is 72,533 with 34,126 male and 38,407 female. The literacy rate of the municipality is 79.06% (male 84.39%, and female: 74.41% (census 2021). Major groups include Tharu, Chhetri, Hill Brahmin, Dalit, Magar, Thakuri, Muslim and Sanyasi. 

4.The Problems Statement 
Agriculture is the backbone of Nepal's economy, with fertile plains supporting the cultivation of major crops such as rice, wheat, sugarcane, maize, and a variety of vegetables. According to the 2021 Census, approximately 62% of households and 67% of the population are engaged in agricultural activities nationwide.
In both Banke and Bardiya districts, around 60-70% of the population depends on agriculture as their primary source of livelihood (census 2021). However, agricultural land has become fragmented into small plots, limiting farmers’ ability to work year-round on their own land. Due to this lack of continuous agricultural work, many farmers remain idle for parts of the year. With limited alternative employment opportunities in their villages, people often seek daily wage labor in nearby markets or even across the border in India. They work in construction, hotels, and factories, frequently exposing themselves to hazardous conditions to sustain their families. As agriculture is the primary source of Livelihood, however, there is need of skill to them for their alternative livelihood. The Government of Nepal officially freed bonded laborers known as “Kamaiyas” on July 17, 2000.
On that day, the government declared the abolition of the Kamaiya system, a form of debt bondage that had been practiced mainly in the western Terai region, particularly affecting the Tharu community. Many of them still have not received national identity cards, land, or housing, and are living in scattered conditions without proper rehabilitation. 
Moreover, many women remain unemployed and idle at home, which has further contributed to the worsening of their economic status.
Many youths in the area are unable to complete high school or +2 education because their families cannot afford the associated costs. As a result, they remain unemployed and are pushed to migrate in search of work. Those who can afford foreign employment fees often leave for Gulf countries, while those with fewer resources migrate to India, where they frequently engage in hazardous and low-paid jobs that put their lives at risk.
Due to prolonged unemployment and lack of opportunities, many young people also become vulnerable to drug use and addiction, which further harms their health, productivity, and future prospects.
These challenges are especially severe for indigenous communities—particularly the Tharu and other marginalized groups in Banke and Bardiya—who continue to face systemic poverty, low incomes, and limited access to quality education, employment opportunities, financial services, and markets. With many households relying primarily on daily wage labor and a large number of youths compelled to migrate for work, the region’s socio-economic vulnerabilities remain high. Without timely and targeted interventions, these inequalities are likely to deepen further.
5.Rationale
Nepal’s rural municipalities experience high youth unemployment, limited vocational training access, and increasing out-migration. Youth in Barbariya Municipality and Baijanath Rural Municipality lack essential skills to participate in productive employment.
Key challenges include:
· Limited availability of certified vocational training
· Skills mismatch between youth abilities and market needs
· Low income, poverty, and reliance on foreign labor
· Barriers for women, Dalit, and marginalized communities
· Lack of post-training support (employment/finance)
This project responds to these gaps by offering market-responsive, practical training with direct pathways to employment and livelihood creation. So the project Empowering Underprivileged Youth Through Skills and Employment
Empowering Underprivileged Youth Through Digital Skills and Employment Program proposes to train 130 young people from Barbardiya Municipality and Baijanath Rural Municipality in Bardiya and Banke districts. The program addresses persistent unemployment, limited access to vocational opportunities, and high migration rates among rural youth.
Using a Competency-Based Training (CBT) approach, the project will offer practical skills in ICT, and service-sector skills. At least 70% of trainees are expected to secure employment or start their own enterprises.
The program takes a holistic approach—linking youth to employers, cooperatives, municipal support funds, and financial institutions—to ensure long-term sustainability.
6. Goal and Objectives
Goal:
To enhance employability and income generation among youths by providing market-driven skills training and post-training support.
Specific Objectives:
1. Train 150 youths from both municipalities in high-demand technical and vocational skills.
2. Strengthen youth employment through job placement, financial linkage, and entrepreneurship coaching.
3. Ensure at least 70% job placement or self-employment within six months of training.
Promote inclusion of women, marginalized groups, and returnee migrants in local economies.

7.Geographic Scope & Timeline
· Banke and Bardiya districts, focusing on 2 municipalities (Barbardiya Municipality and Baijanath Rural Municipality) with high indigenous populations.
· Project duration: 24 months. 
Total budget requested: 183,900.00 USD
8. Target Beneficiaries
· Youth aged 16–35 years
· Women and girls
· Dalit, Janajati, marginalized groups
· Unemployed and underemployed youth
· Returnee migrants
· Persons with disabilities (where applicable)

9.Key Activities 
1.Meeting Coordination 
1.1: Meeting and coordination with local government representatives in Nepal which will help to build trust with the local government and ensure alignment of the program with local priorities. It is expected that such collaboration will encourage continued support from the local government even after the project’s completion.
2. ICT & Digital Skills
2. 1: Three months Basic computer training for 30 + 2 passed youths.
2.2 Mobile phone repair training to SEE passed youths for five months to 30 youths
2.3 Graphic design & video editing for +2 passed youths to 20 youths for five months 
2.4. Digital marketing for +2 passed youths for five months to 20 youths

3 Service-Oriented Skills (30 trainees)
3.1 Tailoring training for sewing and cutting along with machine support (Training will be conducted for 3 months) to 30 indigenous women.
Expected Outputs 
2.1 Three-months Basic Computer Training for 30 (+2 passed) youths
· 30 youth's complete basic computer literacy training.
· At least 80% gain practical skills in MS Office, email use, typing, and digital documentation.
· Increased employability for entry-level jobs such as office assistants, data entry, and digital clerks.
· Minimum 10–12 youths apply their skills in local jobs, internships, or further ICT training.

2.2  Five-months Mobile Phone Repair Training for 30 SEE-passed youths
· 30 youths trained in basic and advanced mobile hardware and software repair.
· At least 20 trainees capable of performing independent repair services.
· Creation of new self-employment opportunities (e.g., opening repair shops or home-based services).
· Reduced dependency on external technicians within the community.

2.3 Five-months Graphic Design & Video Editing Training for 20 (+2 passed) youths
· 20 youths trained in Photoshop, Illustrator, Premiere Pro, and basic design principles.
· Portfolio development for each trainee to showcase skills for job applications.
· At least 5–8 youths start freelancing or obtain part-time jobs in local media, printing, or social media content creation.
· Improved digital content creation capacity within the community.

2.4 Five-months Digital Marketing Training for 20 (+2 passed) youths
· 20 youths trained in social media management, SEO basics, digital advertising, and online branding.
· At least 8–10 trainees able to support local businesses in online promotion.
· Increased opportunities for online freelancing and remote work.
· Enhanced digital entrepreneurship among youth (e.g., running ads, managing pages, creating content).

3. Service-Oriented Skills (30 trainees)
3.1 Three-months Tailoring Training with Sewing Machine Support for 30 Indigenous Women
· 30 indigenous women trained in cutting, sewing, and garment finishing.
· Each participant provided with a sewing machine (if included), enabling immediate self-employment.
· At least 15 women start home-based tailoring services or small tailoring groups.
· Improved income-earning capacity and financial independence among indigenous women.
· Preservation and promotion of traditional clothing and craft skills in the community.
10.Methodology 
The project will deliver using a practical, inclusive and competency-based methodology
1. Participatory selection
· Mobilization through municipalities and wards 
· Transparent selection with priority to vulnerable groups
2. Competency Based Training 
· 70 % practical and 30 % theory 
· Hands on exercises and demonstration
· CTEVT aligned training modules
3. Certified Trainers and Quality Control 
· Use qualitied training institutions or individual training centers
· Continuous trainer performance monitoring 
· Flexible timing 
11. Implementation Plan 
Phase 1: Start up 2 months
· Coordination meetings 
· Trainee selection 
· Identification of training centers for the training 
Phase 2: Training Delivery ( 3 to six months)
· Daily sessions
· Mid-term evaluation
· Practical assignments
Phase 3 Post training support ( 4-6 months)
· Job placement
· Financial linkages
Phase 4 Completion ( 6 months)
· Final reporting 
· Documentation of success stories 

12. Monitoring and Evaluation Plan 
Monitoring components 
· Baseline data collection 
· Daily attendance check 
· Monthly trainer report.
· Quarterly sharing meeting with municipality.
· Mid-term skill evaluation
· Final exam and assessment 
Post training follow- up 
· Track trainees for six months
· Employment verification 
· Income change assessment 
· Employer feedback collection 

13. Monitoring and reporting
To manage and handle the progress at sub-award level, board members of the organization and the Program Manager will undertake the frequent monitoring visit during the implementation. Local government of the location will also be undertaking the monitoring of the project. WACD is accountable to ensure the time, effectiveness of the project initiatives and responsibility for reporting after completion. Monthly and Quarterly progress reports will be prepared and shared to the donor. And final project completion report will be developed 
14. Sustainability Plan
The project will work closely with municipalities to advocate for the allocation of annual budgets for skill-based training and to ensure these initiatives are integrated into local government plans. It will establish strong linkages with private-sector partners to support job placement and entrepreneurship opportunities for trained youths. The project will also promote the creation of municipal seed funds and long-term financial mechanisms that sustain livelihood programs beyond the duration of donor support.
By embedding these systems within local government structures, WACD will ensure continuity and long-lasting impact. As households gain stable incomes, dependency on migration will decline, contributing to more resilient and self-reliant indigenous economies.
15. Budget Summary
The budget summary includes program cost, project staff cost, operation cost and program management cost. Based on these categories, the budget summary is given in the table below (Detailed budget excel sheet is separate): Exchange rate ($1=142)
	SN
	Budget Category
	NPR
	US Dollar

	A
	Program cost 
	22,152,000.00 
	156,000.00

	B
	Project staff cost
	1,724,306.00
	12,143.00

	C
	Operation cost 
	2,237,494.00
	15,757.00

	Total estimated budget
	26,113,800.00 
	183,900.00



16. Financial grant assistance coverage
$ 1,200		Local government representatives will get to know about the program and type of beneficiaries as well as support which will help in aligning the local priorities.
$ 30,000	Basic computer training for + 2 passed youths will be conducted for three months and trained youths for employment and self-employment creation.
$ 50,929	Mobile phone repair training to SEE passed youths according to their capacity 
and the training will be offered for five months.
$ 22,429	Graphic design & video editing for +2 passed youths will be carried out for five 
months so that the youth will have employment and self-employment in the 
changing context.
$ 30,429	Digital marketing for +2 passed youths will be conducted in the present context 
for better employment and self-employment creation.
	
$ 25,593	Makeup Artist and Beautician (Training will be conducted for 
2 Month Master Makeup Class) for Tharu Indigenous women and other marginalized women to create self-employment at local level.

$ 17,265	Follow up monitoring of activities and documentation will be carried out through 
out the project period to showcase the success of the project.

$ 1,055		To implement formally the project an approval will be taken from social welfare 
council.
$ 5,000	For regular monitoring and evaluation of the project will be undertaken to          ensure the effectiveness of the project. 
 

















17. Action Plan
	Project Period 24 months 

	Months 

	SN
	Activities 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	Program Introduction with Local Governments Barbardiya Municipality and Baijanath Rural Municipality
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Participants selection 
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Basic computer training for + 2 passed youths
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Mobile phone repair training to SEE passed youths
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Graphic design & video editing for +2 passed youths
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Digital marketing for +2 passed youths
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Makeup Artist and Beautician (Training 
for Tharu Indigenous women and other marginalized women
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Follow up monitoring of activities and documentation
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Social Welfare Council approval
	
	
	
	
	
	
	
	
	
	
	
	

	10
	Monitoring and Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
















