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This project will plant fruit trees in rural communities in Uganda to fight 
climate change, improve nutrition, and create future income. By engaging 
families, schools, and veteran households, we restore degraded land while 
helping communities grow food, protect the environment, and build 
sustainable livelihoods. 

 

More about our organization: www.jengataifa.org 

 



1. Project Overview 
Uganda faces increasing climate stress driven by deforestation, poverty, and limited access 
to sustainable environmental solutions. This project implements a one-day coordinated 
fruit tree planting campaign to restore land, improve nutrition, and promote environmental 
stewardship. 

2. Problem Statement 
Rural communities rely heavily on tree cutting for survival, accelerating land degradation 
and food insecurity. Without practical climate-smart interventions, environmental and 
livelihood challenges continue to worsen. 

3. Project Goal and Objectives 
Goal: Strengthen climate resilience through fruit tree planting. 

Objectives: 
- Plant 1,000 fruit trees | Improve nutrition | Promote environmental awareness 

4. Project Activities 
Activity Description 

Seedling Purchase Procurement and transport of fruit tree 
seedlings 

Tree Planting Community and school-based planting day 

Training Basic tree care and environmental 
stewardship 

Follow-up Monitoring and replacement of failed trees 

5. Beneficiaries 
Direct: 150 households and school children | Indirect: Community members and leaders 

6. Budget Summary 
Item Details 

Seedlings Purchase of fruit trees 

Transport Logistics and delivery 

Planting Tools Hoes, watering cans 

Training Environmental education 

Monitoring Follow-up visits 


