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1. Potatoes for Peace is among projects that focused on an Agri-Value Chain for Youth Ex-Rebels' Reintegration, Women's Resilience, and Cross-Border Trade in the Great Lakes region, addresses several critical needs at once. 
2. Goal: To contribute to sustainable peace and economic stability in Masisi Territory through inclusive agricultural development (Potatoes- Value chain) and cross-border trade.
3. Specific Objectives :
· Reintegration: By the end of the project, successfully enroll and retain 100 youth ex-combatants in the project, achieving an 70% decrease in reported attempts to rejoin armed groups among participants.
· Empowerment: By the end of the project, increase the average annual income of 150 vulnerable returnee IDPs women beneficiaries by 65% through participation in the potato value chain.
· Production: By the end of the project, cultivate a minimum of 10 hectares of potatoes, yielding an estimated 300 metric tons for local and cross-border markets. (300 tons x 300$ = 90.000$)
· Trade: By the end of the project, establish one functional trade partnership for cross-border sale of processed or raw potatoes to a neighboring Great Lakes country (e.g., Rwanda or Uganda).
 4. Estimated Budget
	Category
	Item
	Quantity/Area
	Estimated Cost (USD)

	Land & Prep
	Renting of Fertile Land
	10 Hectares (for 1-2 seasons)
	5.000$ 

	
	Land Clearing & Plowing
	10 Hectares
	1.000 $

	Inputs
	Certified Potato Seeds
	30 tons
	9.000$ 

	
	Fertilizer & Pesticides
	  
	2.000$

	Training
	Agricultural Skills Training
	250 Beneficiaries × 2 sessions
	3.000$

	
	Business/Market Training
	250 Beneficiaries × 2 sessions
	3.000$

	Tools & Equipment
	Basic Farming Tool Kits
	250 Kits
	2.500$

	
	Storage/Warehouse Rental
	1 Unit
	1.000$

	Staffing & Admin
	Project Manager, Agronomist, Social Worker
	12 Months
	12.000$

	Total 
	38.500$



5. Value Chain Integration
The Value Chain is the key to sustainability beyond the initial harvest.
· Upstream (Input Supply):
· Sourcing: Secure reliable, high-quality, disease-free certified potato seeds (Crucial for Masisi).
· Training: Focus the agricultural training on best practices for high-yield, disease-resistant varieties suitable for the Great Lakes market.
· Midstream (Processing):
· Value Addition: Propose simple processing (e.g., grading, washing, simple drying, or chip-making) to increase profit margins and extend shelf life. This is a great activity for the women's cooperatives.
· Downstream (Market Access):
· Local Markets: Partner with local markets and institutions for bulk sales.
· Cross-Border Trade: Identify specific buyers/cooperatives in neighboring countries and establish a formal, legal trade mechanism. Focus on market demand—what potato varieties are most desired in Goma, Kigali, or Kampala. 
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