BUSINESS PLAN
Rise and Rebuild Initiative (RRI)

Supporting Orphans and Vulnerable Children Through Education and Basic Needs Assistance
Belgut Sub-County, Kericho County, Kenya

1. Executive Summary
Rise and Rebuild Initiative (RRI) is a community-based organization dedicated to supporting orphans and vulnerable children by ensuring access to education and essential basic needs. Our primary objective is to reduce school dropout rates caused by poverty and protect children from risks such as child labor, early marriage, and long-term deprivation.

2. Problem Statement
In rural Belgut Sub-County, many children are unable to attend or remain in school due to extreme poverty. Common barriers include inability to pay school fees, lack of uniforms and shoes, absence of learning materials, food insecurity, and limited guardian income.

3. Mission
To restore hope and opportunity for orphans and vulnerable children by ensuring access to education, essential needs, and consistent mentorship support.

4. Programs and Services
Education Support Program: school fees, uniforms, learning materials, reintegration of dropouts.
Basic Needs Assistance: clothing, hygiene supplies, food assistance, emergency support.
Monitoring & Mentorship: home visits, attendance tracking, guardian engagement, emotional support.

5. Target Beneficiaries
Orphans, children from extremely low-income households, elderly caregivers, at-risk children.

6. Implementation Strategy
Identification, assessment, direct payments, monitoring, and follow-ups.

7. Budget Overview (Annual)
School Fees: USD 12,500
Uniforms & Materials: USD 5,000
Food & Hygiene: USD 3,500
Monitoring & Admin: USD 2,000
Emergency Fund: USD 2,000
Total: USD 25,000

8. Sustainability Plan
Donor partnerships, sponsorships, church & corporate partnerships, community fundraising.

9. Organizational Commitment
RRI is committed to ensuring no child is denied education because of poverty.

