PROJECT PROPOSAL OF LATRINES 
SECTION A – ORGANISATION  DETAILS
· [bookmark: _GoBack]Date of Application: 25October   2025
· Organisation Name: Groupe Scolaire Busogo I, Saint Benoît
· Address: Busogo Sector, Musanze District, Northern Province, Rwanda
· Contact Person:
· Name: Fr. Jean Damascène TUYISHIMIRE
· Position: Head Teacher
· Phone: +250 785 010 182
· Email: nahum990@yahoo.fr
· Legal Status: Registered Educational Institution
· Year Established: 1957
· Number of Beneficiaries:
· Students: 2,372
· Teachers: 57
· Support Staff: 11
· Total: 2,440 people





SECTION B – PROJECT OVERVIEW
Project Title:
Construction of 24 New Latrines and Renovation of 20 Old Latrines to Improve Hygiene at G.S. Busogo I
Project  Location:
Busogo Sector, Musanze District, Northern Province, Rwanda
(12 km west of Musanze town; 115 km from Kigali)
Project Duration:
4 months (July– October 2025)
SECTION C – PROJECT BACKGROUND
G.S. Busogo I is a rural Primary and Secondary school serving over 2,400 students and staff. The existing sanitation infrastructure is severely strained due to a growing student population. Most of the current latrines are in poor condition, unhygienic, and no longer sufficient for the number of users. This has increased the risk of disease outbreaks, absenteeism, and reduced dignity, especially for girls. There is an urgent need to construct 24 new latrines 



SECTION D – OBJECTIVES & BENEFICIARIES
Overall Goal:
To improve hygiene, health, and dignity at G.S. Busogo I by expanding and upgrading sanitation infrastructure.
Specific Objectives:
1. Construct 24 new ventilated improved pit latrines to accommodate the rising number of students
2. Renovate 20 old and damaged latrines to restore their usability
3. Provide gender-segregated, safe, and clean toilets
4. Reduce absenteeism due to sanitation-related illnesses, particularly among girls
5. Promote hygiene education through student WASH clubs
Direct Beneficiaries:
· 2,372 students
· 57 teachers
· 11 supporting staff
Indirect Beneficiaries:
· Families of students (approx. 1,500 people indirectly benefit through reduced disease transmission)


SECTION E – EXPECTED OUTCOMES
· 24 newly constructed, safe, and accessible latrines in use
· Improved sanitation practices across the school community
· 50% reduction in absenteeism due to hygiene-related illnesses (based on school health data)
· Improved retention and performance, especially for female students
SECTION F – IMPLEMENTATION PLAN
	Activity
	Timeline
	Responsible

	Feasibility study and latrine design
	December 2025
	School + Local Engineer

	Community mobilization & procurement
	December 2025
	School + Procurement Committee

	Construction of 24 latrines
	December 2025
	Construction Contractor

	Renovation of 20 old latrines
	December 2025
	Renovation Team

	Hygiene promotion workshops
	December 2025
	WASH Club + Teachers

	Final inspection & reporting
	December 2025
	School Team + Local Authorities








SECTION G – BUDGET SUMMARY
	Item
	Quantity
	Unit Cost (€)
	Total (€)

	Feasibility Study & Engineering Plans
	-
	400
	400

	Construction of 24 VIP Latrines
	24 units
	600
	14,500

	Renovation of 20 Existing Latrines
	20 units
	200
	2,000

	Materials (cement, doors, slabs, pipes)
	-
	-
	2,000

	Labor (construction + renovation)
	-
	-
	1,000

	Hygiene Promotion Materials & Training
	-
	-
	960

	Total Estimated Cost
	
	
	20860

	Funding Requested from Donor
	
	
	20,860




SECTION H – SUSTAINABILITY
· Maintenance will be done by a School Sanitation Committee including teachers and students
· Training for cleaners and peer educators will ensure ongoing cleanliness
· The school will allocate part of its operational budget for repairs
· Community ownership will be enhanced through local labor participation
SECTION I – MONITORING & EVALUATION
Monitoring Tools:
· Construction site visit reports
· Hygiene club feedback logs
· Student absenteeism records
· Photo documentation

Evaluation:
· Midline review after latrine construction
· Final report to donor with before/after data
· Ongoing monitoring every school term
SECTION J – DECLARATION
I hereby confirm that the information provided above is true and accurate, and that this project is a genuine and urgent need of the school community.
Name: Fr. Jean Damascène TUYISHIMIRE
Position: Head Teacher
Date: 16 Octomber  2025


