Concept Note
Give the Gift of Education to Six Students in Pakistan
WPTG Foundation Scholarship Programme
1. Summary
Pakistan is in a State of Educational Emergency because of having one of the highest numbers of out of school children (26 million), youth marginalization and high poverty levels. Many youth and children who are motivated to study and break the circle of poverty do not have enough resources to continue their education. Many parents especially daily wage earners cannot consistently support education because their income is unstable. Educational support helps buffer these uncertainties. Pakistan’s literacy rate remains stagnant at 60%, with millions of youth unable to pursue education due to financial hardship and rising inflation. Public investment in education has declined, pushing marginalized families deeper into poverty. To address this challenge, WPTG Foundation has launched this 24‑month Scholarship Programme supporting 6 deserving students from primary, secondary, and university levels in Rawalpindi. The programme covers school and university fees. 
Education is the fundamental unit for the economic and social development of Pakistan and without investing in its human capital, empowerment of marginalized segments of society is impossible. According to the Pakistan Economic Survey 2024-25, the literacy rate in Pakistan is stagnant at 60% and education-related expenditures witnessed a decrease of 29.6% in the year. This 60% literacy proportion also includes those who could only write their names. Pakistan’s national literacy rate from 2015 to 2020 has been 60% which is well behind its neighbouring countries.[footnoteRef:1]  [1:  Express Tribune Newspaper, Literacy and Pakistan; https://tribune.com.pk/story/2322073/literacy-and-pakistan] 


2. Key Challenges
• High poverty and soaring inflation limit families’ ability to afford educational expenses.
• Pakistan has one of the highest out‑of‑school populations among E9 countries.
• Parents pressure children to earn early, resulting in school dropout.
• Lack of sustainable financial support threatens educational continuity.
3. Proposed Solution
Hence, in the preview of the above scenario, WPTG Foundation has identified 6 most deserving students studying in Primary School, Secondary School and Graduate level to continue their education. This is a pilot project designed for 24 months and being implemented in the Rawalpindi district of Pakistan. We started this project in December 2022 with the contribution of individual donors and corporate organizations working in Pakistan such as Murree Brewery, an individual donor from Australia, Peace and Reconciliation Network Germany and WPTG Foundation Volunteers and Board Members contribution.  We initiated the project by paying their December 2022, January 2023, February 2023 and March 2023 school fees along with a nutrition package or ration bag for two girls.  We have been successful to get complete funds for Rahib to complete her 4 years Bachelors degree program from NUML University. But the 6 students are left and we need financial support for them to continue their education. 

WPTG Foundation provides full educational support to 6 deserving students, ensuring continuity of education without financial stress. The programme includes:
• Monthly and semester‑wise fee payment.
• Monthly monitoring meetings with students.
• Quarterly school visits by WPTGF staff.
• Annual academic results submission and performance tracking.

Beneficiaries include primary school children, secondary‑level youth, and university students.
4. Expected Outcomes
• All funded students attend classes regularly and remain enrolled.
• Each student achieves at least 65% academic performance.
• Students successfully progress to the next level of their education.
5. Long‑Term Impact
• Improved access to education for marginalized communities.
• Enhanced economic mobility for beneficiary families.
• Promotion of dignity, confidence, and long‑term empowerment.
• Establishment of a giving‑back model where beneficiaries sponsor future students.
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• Development of an endowment fund to ensure program sustainability.
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	Items
	No. of Units
	Frequency
	Unit Cost
	Donor Contribution 
	Budget Notes

	
	
	
	
	PKR
	US Dollar
	PKR
	US Dollar
	 

	
	 
	 
	 
	 
	275
	 
	275
	1 US dollar @  275 PKR as per July 19, 2023

	1
	ACTIVITY EXPENDITURES
	 
	 
	    236,207 
	            859 
	 1,238,828 
	        4,505 
	 

	1.1
	SCHOLARSHIP FOR FOUR STUDENTS
	 
	 
	    236,207 
	            859 
	 1,238,828 
	        4,505 
	 

	1.1.1
	Scholarship for Anaya Aqeel (class 7)
	1
	24
	        2,700 
	              10 
	      64,800 
	           236 
	Anaya Aqeel is studying in class 7 in St. Catherine's Convent Girls High School. She is 13 years old and would like to continue her education passionately. Her parents earn PKR 20,000 (USD 71) a month and living on a rented home, it becomes very difficult to pay Anaya fee. But Anaya has a keen desire to study and support her parnets and other two siblings after completing her education. 

	1.1.2
	Scholarship for Aaron  Rowan Bob (BS- 2nd Semester)
	1
	4
	    121,507 
	            442 
	    486,028 
	        1,767 
	Aaron is studying  Leadership and Management Studies from National Defence University. He is studying in (class)  BS 2nd semester. His father earns PKR 30,000 per months, therefore, it becomes difficult for him to get his university fee paid. 

	1.1.3
	Scholarship for Yubab  
	1
	4
	    100,000 
	            364 
	    400,000 
	        1,455 
	Yubab has completed his Higher Secondary School Education in pre-medical and now would like to study BioTechnology from Quad-e-Azam University, Islamabad. He will apply to the degree in December 2025 but he needs financial support to continue his education. His father earns PKR 40,000 a month and living on rented house it becomes very difficult for them to meet the study expense of Yubab. 

	1.1.4
	Scholarship for Muskan Jamal
	1
	24
	        5,000 
	              18 
	    120,000 
	           436 
	Muskan Jamal is studying I.COM (11th Grade) from MCCS college. Her mother works as a Sewing Center Teacher at Weaving People to Grow Foundation. Currently, we are paying her mother a stipend for his work because WPTGF do not have project yet. They also live in a rented home therefore, it is very difficult for the parents to pay Muskan's educational expenses. 

	1.1.5
	Scholarship for Angel Shahid
	1
	24
	        2,600 
	                9 
	      62,400 
	           227 
	Angel Shahid studies in class 5 in St. Catherine's Girls High School. Her father is sick and only mother works as a maid in homes. She earns PKR 20,000 monthly and it. They live in a one room house and many times do not have even food to eat. But Angel's mother wants to educate her daughter. Angel comes for support in studies in WPTGF Academy in the evening to guidance by our teacher to complete her homework. 

	1.1.6
	Scholarship for Sharon Ariel Bob
	1
	24
	        4,400 
	              16 
	    105,600 
	           384 
	Sharon is 11 years old, she is studying in class 5 in Presentation Convent High School. Her father earns PKR 40,000, which makes it difficult for him tio pay her school fee. 

	2
	OPERATIONAL EXPENDITURES
	 
	 
	      80,000 
	            291 
	 1,920,000 
	        6,982 
	 

	2.1
	Administrative Cost
	1
	24
	      25,000 
	         90.91 
	    600,000 
	        2,182 
	 This cost is for 12 months stationary, printing and communciation cost for the project.  

	3
	PERSONNEL
	 
	 
	      55,000 
	            200 
	 1,320,000 
	        4,800 
	 

	3.1
	Project Coordinator
	1
	24
	      40,000 
	       145.45 
	    960,000 
	   3,490.91 
	 The project coordinator will be monitoring the project and report on quarterly basis (after 3 months) to the donor and ensure the financial and narrative record of the project.  

	3.3
	Finance officer
	1
	24
	      15,000 
	         54.55 
	    360,000 
	        1,309 
	 The finance officer will be disbursing scholarships to the students on monthly and semester basis, developing the monthly financial report and maintaining the accounts.   

	 
	GRAND TOTAL
	 
	 
	316,207
	1,150
	3,158,828
	11,487
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