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Guinea holds a strategic position in the West African sub-region and has played host to hundreds of thousands of refugees from neighbouring countries affected by prolonged civil war, mainly from Liberia and Sierra Leone. The Mano River Union (MRU) formed by Guinea, Liberia, and Sierra Leone as an economic union to improve human development was effectively disrupted in the 1990s with the eruption of civil wars in Liberia and Sierra Leone. These conflicts spilled across the sub-region's porous borders and precipitated further social unrest. The Forest Region in Guinea has been particularly affected by the conflicts in the sub-region, including the recent crisis in Côte d’Ivoire. Hosting thousands of refugees, along with frequent rebel attacks, has over the years disrupted the entire sub-region. While the majority of refugees are now returning home, tensions among various groups (refugees and host communities as well as among Guineans) remain, including tensions around the issue of land ownership.

SFCG Regional Strategy
To respond to the regional dimension of conflicts in the sub-region, SFCG has developed a strategic vision and programming both at the national and regional levels in the MRU to support peacebuilding and strengthened social cohesion, with emphasis on the border areas of the Forest Region. Through multi-media work and community outreach, the MRU strategy aims to strengthen local capacity to engage in constructive social dialogue and support democratic governance including the promotion of professional and responsible media at local and national levels.

SFCG is also expanding to engage in supporting peace initiatives in Côte d’Ivoire. 

The West Africa Regional Team

SFCG in West Africa is composed of a regional team who brings diverse and complementary skills from within the region. Team members contribute both to the country programme to which they are attached to as well as to  regional visioning and other country programmes in the sub-region. SFCG practices a lessons learned-approach as a way to innovate toward sustainable impact, adapt best practices and create linkages across the sub-region.
SFCG Work in Guinea
Search for Common Ground has been engaged in Guinea since 2001, with efforts toward a sustained programme since September 2003.
The overall goal of Search for Common Ground in Guinea (SFCG-Guinea) is to support social cohesion, including in border areas, in order to sustain socio-economic progress and stability in Guinea and the sub-region. 

Specifically, SFCG-Guinea aims to:
· Increase participation through social dialogue around locally identified key issues.

· Enhance existing peace initiatives and reinforce synergy between the Guinean media and civil society.

Increase Participation through Social Dialogue 

Radio in Africa can be a powerful tool for social change. SFCG has had significant success in Liberia (since 1997) and Sierra Leone (since 2000) with its Talking Drum Studios (TDS), producing multi-media programming that is community-driven, and working with local groups to launch community radio stations that are owned and operated by the community. 
SFCG staff recording local music for a fiction series in Sierra Leone
TDS programming broadcast in the MRU countries reach hundreds of thousands of people, including the Forest Region in Guinea. Listenership rates for SFCG programming are extremely high in Liberia and Sierra Leone, and SFCG has earned credibility as an organisation that includes on the airwaves opinions of people from all backgrounds.
Luk Wi Pipul 

SFCG first worked in Guinea in May 2001 to conduct a mass communication campaign to inform Sierra Leonese refugees settled along the border in Guinea on key issues and appease tensions between refugee and host populations. This resulted in a very popular programme called, Luk Wi Pipul (in Krio means “Look We People”), which proved to be very successful among the refugee population of Kissidougou, Guinea, a vibrant border settlement. The success of this initiative sparked interest from a diversity of civil society networks working for peace within the sub-region. Many of these groups have asked SFCG to support peace advocacy in Guinea.
Drama
Talking Drum Studios in Liberia and Sierra Leone have developed with support of the community outreach programmes, powerful tools for sensitization and the promotion of dialogue with the production of very attractive radio dramas that reach hundreds of thousands of people in communities, including refugee and host populations, in addressing daily life and key social issues locally identified. 

Peace Talk is produced by TDS-Liberia and broadcast twice daily on Radio Nzerekore in the Forest region in Guinea in collaboration with UNHCR. It informs Liberian refugees on the peace process in their home country. Peace Talk addresses other key issues related to the peace process.

Unity Boat is another peace drama produced by TDS-Sierra Leone and broadcast by Radio Kissidougou in the Forest region in Guinea. It focuses on issues specific to the area and promotes good relations among communities across borders.

Prevention is Better than Cure produced by TDS-Liberia focuses on HIV/AIDS and health-rel ated topics 

Both series above are broadcast in the Forest Region in local languages, including Mende and Kissi, as well as in Liberian English.
Radio Moa 
In February 2004, the SFCG-sponsored community radio station called Radio Moa in Sierra Leone’s southeastern Kailahun district produced and broadcast an on-air roundtable discussion that focused on issues concerning the Forest region and similarities across borders. Radio Moa is in the heart of the Forest Region, in an area that was until recently inaccessible due to road conditions and lingering violence and unrest. Radio Moa also broadcasts across the border in Guinea programmes bringing up local culture in the three MRU countries, in support of tolerance and good neighboring across borders.
Liberian sex workers in a refugee camp in Sierra Leone border singing a song they developed on the importance of using condoms to prevent the transmission of HIV/AIDS

Enhance Peace Initiatives and Reinforce Synergies
SFCG's work in Guinea focuses on partnership with and empowerment of existing capacities to support strengthened cohesion through media and community outreach. It aims to supporting the development of alliances and networks within the civil society, at national and sub-regional level, and to link with national and regional advocacy groups like the Mano River Women’s Peace Network (MARWOPNET). SFCG-Guinea is also visioning the possibility to support the creation of peace centers with local groups to provide conflict transformation and prevention skills training. 

SFCG-Guinea has recently facilitated a workshop in Kindia to share experiences on conflict prevention and peace building in communities with the staff of Radio Kindia, Kissidougou FM, and MARWOPNET. 

International organisations like IFES and InterMedia have invited SFCG to share its experiences with the Guinean media, civil society, government, and political parties in promoting social change through media and community outreach.
SFCG-Guinea is currently developing relationships with Radio Rurale Guinea (RRG) in order to promote exchanges between professionals of RRG, SFCG studios, and other media professionals in the sub-region to reinforce skills in professional and peace media.

__________________________________________________________________________________________________

SFCG-Guinea programme of Search for Common Ground, an international NGO involved in conflict transformation. For additional information, see our website (www.sfcg.org).
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