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for a SustainableFuture
In Dinajpur District, Bangladesh.

Project Summary (Executive Summary)

This project aims to improve the lives ofunderprivileged women and childrenin Dinajpur District by
increasing access toeducation, healthcare, skills training and livelihood opportunities With an
estimated cost of 500,000 USD, the project will directly benefit over3,000 individuals, especially

marginalized women and children, and create sustainable models of development through community
empowerment, income generation, and gender equality.



Implementing Organization

Nari Mukto kontho Samaj Kallyan Songstha
Established: 2012

Registered with: NGO Affairs Bureau,

Government of the People’s Republic of Bangladesh
Registration Number: 3319 (Year: 2022)

Head Office Address: Village: Koshigari, 3 No. Singra Union,

Upazila: Ghoraghat, District: Dinajpur, Bangladesh.

Previous Work: Implemented the Vulnerable Women

Benefit (VWBproject under the Ministry of )

Women and Children Affairs.

Phone: +8801753093827, +88017177075363

Emali: narimutokontho@gmail.com
santokutir9067@gmail.com

Bank Account: 3112901024890 (Pubali Bank PLC.)



Risk Management

Risk Mitigation

Dropout of trainees Provide stipends, childcare support

Social resistance Engage religious/community leaders
Inflation or price rise  Include contingency budget

Natural disaster Emergency preparedness training



Expected Outcomes :

1,000 children with improved literacy and school attendance

800 women trained and 300+ income-generating micro-enterprises launched
Reduction in early marriage and increased awareness of women’s rights
Stronger community voice through CBO leadership development



Major Activities

Key Area Activities
- Setting up non-formal learning centers
Child Development - School supplies and nutrition

Women Empowerment

Health & Nutrition

Gender Equality & GBV Prevention

Monitoring & Evaluation

- Parent awareness sessions

- Tailoring, handicrafts, ICT & mobile servicing
- Entrepreneurship & financial literacy training
- Women’s cooperatives for savings and credit

- Health camps (maternal, child, and adolescent)
- Menstrual hygiene management workshops
- Awareness campaigns on nutrition

- Legal aid support & referral services
- Community-based anti-GBV groups
- Psychosocial support for survivors

- Baseline and end-line surveys

- Monthly progress reports
- External impact evaluation
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Project Location :

The project will be implemented in Dinajpur District, primarily focusing on
Ghoraghat Upazila and nearby unions
with high rates of poverty and child marriage.



Target Group :

o Poor and vulnerable women
o Girls and boys aged 5-16 from low-income families
«  Widows, single mothers, and adolescent girls at risk




Project Duration
03 years (36 months)



Sustainability Strategy

Formation of women-led self-help groups (SHGs)
Linkage with microfinance institutions
Training local youth as peer educators and facilitators

Partnership with local government for scaling up.




Monitoring and Evaluation

Monthly Monitoring by project staff
%’ Review l\%eet)i/p :

Quarter ngs with stakeholders
Annual External Evaluation

Data Tools:

Attendance sheets, beneficiary tracking forms,

mobile Services.




Monitoring and Evaluation

Monthly Monitoring by project staff
Quarterly Review Meefings with stakeholders
Annual External Evaluation

Data Tools:
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Project Budget (Summary)

Component Amount (USD)

Program Personnel $100,000
Training and Capacity Building $110,000
Education Materials and Kits $60,000
Health Camps and Awareness ~ $50,000

Infrastructure / Equipment $60,000
Monitoring & Evaluation $30,000
Admin & Overhead Costs $40,000
Contingency (5%) $25,000

Total $475,000




Organization’s Previous Experience :

Nari Muktokontho Samaj Kallyan Songstha has a solid track record in implementingvomen
and child-focused programs in the northern region of Bangladesh. Notably, it successfully
implemented the Vulnerable Women Benefit (VWB) Projectunder the Ministry of Women
and Children Affairs. Through this and other local initiatives, the organization has built deep
community trust and operational capability.




» Distribution of blankets among the elderly. (Picture-01)

» Providing skill development training to educated and unemployed
young women from small ethnic groups. (Picture-02)

» Distribution of educational materials among dropout students.
(Picture-03)

» Providing free goats to help women in need to become self-reliant.
(Picture-04)



Various activities of Nari Mukto Kontho Samaijkallyan

Songstha for the socio-economic development of small
ethnic groups.




Food distribution among flood victims by Nari Mukto
Kontho Samajkallyan Songstha.



Participation of Nari Mukto Kontho
Samajkallyan Songstha in the imple-
mentation of the Vulnerable Women
Benefit Project under the Ministry of
Women and Children Affairs, Govern-
ment of the People's Republic of
Bangladesh.



Contribution of Nari Mukto Kontho
Samajkallyan Songstha in
humanitarian activities.



Various activities of Nari Mukto Kontho Samajkallyan Songstha

for the socio-economic development of small ethnic groups.




Various activities of Nari Mukto Kontho Samajkallyan Songstha

for the socio-economic development of small ethnic groups.
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Various activities of Nari Mukto Kontho Samajkallyan Songstha
for the socio-economic development of small ethnic groups.
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Obtained the certificate of Nari Mukto Kontho Samajkallyan
Songstha by the District Women's Affairs Department.
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Obtained the certificate of Nari Mukto Kontho Samajkallyan
Songstha by the District Women's Affairs Department.



Kohinoor Aktar, the esteemed founder of Nari Mukto Kontho
Samaijkallyan Songstha, received the Joyita Award-2023
at the upazila level in recognition of her
special contribution to social service.

Kohinoor Aktar, founder of
Nari Mukto Kontho Sama-
jkallyan Songstha, received
floral greetings from Bangla-
. desh's Chief Justice Tofazzal
| Hossain (retd), Chief Justice
of the Appellate Division Sid-
diqur Rahman (retd), Execu-
tive Director of Proshika
Human Development Center
Kazi Faruk Ahmed for her
special contribution to the
implementation of human
rights on World Human
Rights Day-2019.




Kohinoor Akhter, founder of
the Nari Mukto Kontho
Samajkallyan Songstha, is
involved in various social
activities.
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Involving humanitarian activities
of Nari Mukto Kontho
Samajkallyan Songstha(NMK)
with Kohinoor Aktar, who is the
founder of NMK at -2014.




Distribution of Eid items among the poor
by the Nari Mukto Kontho Samajkallyan
Songstha - 2017.



Reports on the activities of the Nari Mukto Kontho
Samajkallyan Songstha published at various times
in various Bangladeshi newspapers.
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on the path of progress

MA Salam, Dinajpur

Kohinoor Akhter Tuhin of Dinajpur’s
Ghoraghat upazila is working relent-
lessly to bring backward women
forward. She has been awarded
numerous awards including Osmani
Memorial Medal, Hasan Raja
Literature and Sufia Kamal Medal.

Tuhin's house is at Raniganj Bazar
of Ghoraghat upazila in Dinajpur. She
has three children including a son and
two daughters. At present she is
working with 1,800 helpless women,
widows and tribal people in Ghoraghat
upazila.

She has her own private organiza-
tion namef "Nari Mukti Kantha Samaj
Kalyan Sanstha". She is also involved
with the Ghoraghat Women's
Organization. She provides legal assis-
tance and advices to disadvantaged
women.

With her own funds, she has been
playing a lead role in improving the
quality of life for the tribal Mahali
families by engaging them in various
activities.

During the last floods, she went 1o
the houses of the helpless and deliy-
ered food items as well as provided
cash assistance to them.

Ghoraghat Upazila Nirbahi Officer

Kohinoor Akhter Tuhin, a woman
working for woman development,
and some others women of
Ghoraghat upazila in Dinajpur are
seen at a function,

Md. Rafiul Alam said, “Since joining
Ghoraghat Upazila, 1 have seen that
Kohinoor Akhter Tuhin is working for
the helpless people",

"Many helpless people in the society
have benefited from her initiatives.
Under her leadership, the women of
Ghoraghat upazila are now far ahead",
he added,



Reports on the activities of the Nari Mukto Kontho Samajkallyan
Songstha published at various times in various newspapers.

o g <Py 7 T RS2

S fwdve n cemme® T T ovem T W T
BTy -(cal B e i )
wies www oWl = s TRT wEe ) Seomer

'
i
bl

js
i
3

i
? =
§2,30410
Eﬁiiiﬁ_

REE
i
ii;?é

{t

= Thow aticg BT
e ey yEwA EA
o wim mem s TNl

3018
ii%ﬂ:?a%
a?a%ﬁa!a

i3
i
Hibi

i

B
L
i

|

| Soial e

crmy
- A
" I
rHETE. }
iy TR
¢ e e
. T 48 T frs
TR okt
1 13 "
N = W
1

EELEPEE LR




Reports on the activities of the Nari Mukto Kontho
Samajkallyan Songstha published at various times
in various Bangladeshi newspapers.
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Conclusion and Call for Support :

This project is a comprehensive, community-driven
response to systemic poverty, gender inequality, and child
vulnerability in Dinajpur District. We invite international
donors and development partners to join hands with us in
transforming lives through education, empowerment, and

equality.



Head Office:

Nari Mukto Kontho Samajkallyan Songstha.
Koshigari, Hatshamgong, Ghoraghat, Dinajpur.
Phone: +8801753093827, +88017177075363

Emali: narimutokontho@gmail.com
santokutir9067 @gmail.com



