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During the first half of 2026, Fundacion Juanfe
consolidated in Cartagena a comprehensive care model
that continues to transform the lives of adolescent
mothers, migrant women, and their families. Through
coordinated interventions in education, mental health,
family strengthening, childcare, and employability, we
advanced in building opportunities that foster economic
autonomy and break cycles of poverty.

Thank you for walking
alongside us and for making
this impact possible!

2 www.JUANFE.org



Social Return on Investment

The independent impact evaluation,
conducted by Universidad de los Andes
with the support of the Inter-American
Development Bank (IDB), confirmed the
effectiveness of our 360° model,
showing a Social Return on Investment
[SROI] of 11.5%.

This means that for every peso invested,
significant social and economic value is
generated, sustainably improving the
living conditions of young mothers and
their families.

Total investment:; $15,000,000
Social return generated: $23,184,126
SROI: 11.5% return



RESULTS IN NUMBERS

These results represent stories
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Together, we continue building a path toward
equality and development for all.
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Mental Health: A Path Toward Change

The results achieved during the first half of 2026 reflect
significant progress in the emotional well-being of the
participants, demonstrating the value of psychosocial
support as an enabler of social transformation. Through
comprehensive care, Fundacion Juanfe strengthens the
personal and emotional capacities of adolescent
mothers, promoting their continued education, their
preparation for employment, and the development of
sustainable life projects that positively impact their
families and communities.



EVOLUTION OF SYMPTOMS AFTER PSYCHOLOGICAL SUPPORT

Depressive symptoms:

Before: 387 Psycho(acti\ae substance
«™J O PAS) use: o
Current: 7% Achievements
Before: 5 %
Low self-esteem: Current:1% A significant reduction is evident
Before: 54 % . in the .I’I.SkS | assc?aated with
Actual: 5 % Anxiety: latent suicidal ideation.

Addressing limiting beliefs has
enabled the modification of
dysfunctional thoughts related
to hopelessness and low self-
efficacy, fostering processes of
emotional regulation and self-
care.

Suicidal ideation or
attempt:

Before: 41 7%
Current:1%
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Conscious Motherhood and
Childcare

During the first period of 2026,
Fundacion Juanfe strengthened its
childcare offering as a key
component for the well-being of the
participants' children and for keeping
women engaged in their educational
processes.

Childcare Offering

In Cartagena, the Foundation operates its
Comprehensive Child Development Center (CIDI),
providing specialized care for the sons and
daughters of adolescent and young mothers.

102 babies

between 6 and 30 months cared for during the
year.

50 children
on average per day in comprehensive care.

Impact on Early Childhood and Families

« Strengthening of motor, cognitive, communicative,
and socioemotional development.

« Better outcomes in language and motor
development, through intentional pedagogical
experiences and early stimulation.

« Technical monitoring of child development using
the Abbreviated Development Scale (EAD), enabling
timely detection and individualized support.

« Strengthening of parenting skills and sensitive
caregiving practices, promoting shared family
responsibility.
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TECHNICAL
VOCATIONAL

TRAINING

135

adolescent mothers
enrolledinthe
360° Model

Vocational technician in
comprehensive beauty:
25 young women

Vocational
technician in
cooking:

40 young women

Vocational
technician in
hospitality:

40 young women

Vocational technician in
administrative assistance:
30 young women

221

young women progressed
successfully in their training

process within the 360° Model

Vocational technician in
comprehensive beauty: :
61 young women

Vocational
technician in
cooking:

65 young women

Vocational
technician in
hospitality:

67 young women

Vocational technician in
administrative assistance:

28 young women
In partnership with Cadesarrollo Comfenalco
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 Adolescent mothers
were certified in a technical vocational training program

Gastronomy: | Comprehensive Hospitality
Beauty: services:
31 35 33

Closing Educational Gaps
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Employability

170

Adolescent mothers
received support for job
placement

62
Adolescent mothers
placed in a first job in 2026

58%
Have a job retention rate of
over 3 months.

96%
Earn between 1and 2 minimum
monthly wages (SMMLV)

The average time to first-
job placement Was
between 4 and 6 months.

Subsequent
Employment

Young women who
have already held more
than one job:

« Adolescent mothers
employed to date: 55

Employer Sectors

« Tourism
« Gastronomy

We build alliances
with companiesto
connect women's
talent with formal
employment
opportunities:

531 active partner
companies.

172 companies sensitized
on labor inclusion.

171 new business
alliances established.

647 jobs managed
through the business
network.

Complementary
Training for Labor
Competitiveness

133 young women
strengthened
complementary skills for
their labor market insertion.

Courses, diploma
programs, and workshops
focused on:

« Digital skills and artificial
intelligence

« Customer service and user
experience

« Gastronomy, hospitality,
and wellness

» Socioemotional skills and
job readiness
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	Thank you for walking alongside us and for making this impact possible!
	During the first half of 2026, Fundación Juanfe consolidated in Cartagena a comprehensive care model that continues to transform the lives of adolescent mothers, migrant women, and their families. Through coordinated interventions in education, mental health, family strengthening, childcare, and employability, we advanced in building opportunities that foster economic autonomy and break cycles of poverty.
	Fundación Juanfe


	Social Return on Investment
	Total investment: $15,000,000
	Social return generated: $23,184,126
	SROI: 11.5% return
	The independent impact evaluation, conducted by Universidad de los Andes with the support of the Inter-American Development Bank (IDB), confirmed the effectiveness of our 360° model, showing a Social Return on Investment (SROI) of 11.5%.
	This means that for every peso invested, significant social and economic value is generated, sustainably improving the living conditions of young mothers and their families.
	.
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	1.456
	psychosocial
	services

	473
	879
	104
	Mental Health: A Path Toward Change
	The results achieved during the first half of 2026 reflect significant progress in the emotional well-being of the participants, demonstrating the value of psychosocial support as an enabler of social transformation. Through comprehensive care, Fundación Juanfe strengthens the personal and emotional capacities of adolescent mothers, promoting their continued education, their preparation for employment, and the development of sustainable life projects that positively impact their families and communities.


	EVOLUTION OF SYMPTOMS AFTER PSYCHOLOGICAL SUPPORT
	Depressive symptoms:
	Before: 38% Current: 7 %
	Suicidal ideation or attempt:

	Before: 41 % Current: 1 %
	Low levels of self-control:
	Before: 41 % Current: 3 %



	Achievements
	Conscious Motherhood and Childcare
	During the first period of 2026, Fundación Juanfe strengthened its childcare offering as a key component for the well-being of the participants' children and for keeping women engaged in their educational processes.


	Childcare Offering
	In Cartagena, the Foundation operates its Comprehensive Child Development Center (CIDI), providing specialized care for the sons and daughters of adolescent and young mothers.
	102  babies
	between 6 and 30 months cared for during the year.

	50 children
	on average per day in comprehensive care.

	Impact on Early Childhood and Families
	Strengthening of motor, cognitive, communicative, and socioemotional development.
	Better outcomes in language and motor development, through intentional pedagogical experiences and early stimulation.
	Technical monitoring of child development using the Abbreviated Development Scale (EAD), enabling timely detection and individualized support.
	Strengthening of parenting skills and sensitive caregiving practices, promoting shared family responsibility.
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	135
	adolescent mothers enrolled in the 360° Model
	Vocational technician in comprehensive beauty:  25 young women
	Vocational technician in cooking:  40 young women
	Vocational technician in hospitality:  40 young women
	Vocational technician in administrative assistance:  30 young women


	221
	young women progressed successfully in their training process within the 360° Model
	Vocational technician in comprehensive beauty: : 61  young women
	Vocational technician in cooking:  65 young women
	Vocational technician in hospitality:  67 young women
	Vocational technician in administrative assistance:  28 young women



	TECHNICAL VOCATIONAL TRAINING
	Fundación Juanfe | Informe Anual 2025
	Adolescent mothers
	were certified in a technical vocational training program
	Gastronomy:
	31
	Comprehensive Beauty:  35
	Hospitality services:  33




	Closing Educational Gaps
	Fundación Juanfe | Informe Anual 2025

	Employability
	170
	Adolescent mothers
	received support for job placement

	Adolescent mothers
	placed in a first job in 2026


	58%
	Have a job retention rate of
	over 3 months.


	96%
	Earn between 1 and 2 minimum monthly wages (SMMLV)
	The average time to first-job placement was between 4 and 6 months.

	Subsequent Employment
	Young women who have already held more than one job:
	Adolescent mothers employed to date: 55
	Employer Sectors
	Tourism
	Gastronomy

	We build alliances with companies to connect women's talent with formal employment opportunities:
	531 active partner companies.
	172 companies sensitized on labor inclusion.
	171 new business alliances established.
	647 jobs managed through the business network.

	Complementary Training for Labor Competitiveness
	133 young women strengthened complementary skills for their labor market insertion.
	Courses, diploma programs, and workshops focused on:



	THANK YOU FOR YOUR TRUST!
	During 2026, with the support of Global Giving, we consolidated employability opportunities for adolescent mothers through comprehensive support that included career guidance, skills strengthening, and connection with partner companies. The results achieved show progress in job placement, retention in formal employment, and access to income that drives their economic autonomy and improves their quality of life.
	Fundación Juanfe | Informe Anual 2025



