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FAITH-LINKED MICROFINANCE INITIATIVE  
FOR ORTHODOX YOUTH IN ACCRA 
======================================================== 
Annual Budget                : USD 120,000 
Implementation Zone: Greater Accra (within 150 km radius) 
Duration                             : Renewable Annual Program (2025–2028) 
Program Director          : Father Irenaeus                                
Supervision                      : CONSTANTINE AFRICAN FOUNDATION’S 

 

1️⃣ EXECUTIVE SUMMARY 

In the outskirts of Accra, hundreds of skilled ORTHODOX YOUTH live suspended between 
potential and poverty. 

They hold strong vocational abilities, carpentry, tailoring, mechanics, and crafts, yet lack 
access to capital, mentorship, and markets. 

The CONSTANTINE AFRICAN FOUNDATION’S Faith-Linked Microfinance Initiative 
bridges this gap through microloans ($1,200–$2,000), business training, and a 12-month 
guided mentorship program under the Orthodox Archdiocese of Accra. Each loan becomes 
a seed for a family business, transforming FAITH AND SKILL INTO ENTERPRISE, DIGNITY, 
AND STABILITY. 

Annual funding goal: $120,000 ensures all activities remain active and self-sustaining year-
round. 
Target 2025: Empower 80 ORTHODOX YOUTH, create 120 NEW JOBS, and establish 8 
parish-based enterprise circles within 50 up to 250km of Accra.  

Join us in turning potential into purpose. 

2️⃣ ORGANIZATIONAL BACKGROUND 

The Constantine African Foundation (CAF) is a registered humanitarian organization 
combining faith-driven compassion with economic empowerment. 
Since 2015, CAF has successfully implemented over 14 community projects in Ghana and 
Côte d’Ivoire, supporting education, healthcare, and sustainable mission work under 
Orthodox oversight. 

CAF’s governance framework ensures institutional transparency through: 

- Dual auditing (internal + external independent review) 
- Quarterly reporting via the Global Giving Transparency Portal 
- Publication of an annual audited report on CONSTANTINE FOUNDATION official 

platform 
- Ethical Code: “Service, Accountability, Dignity.” 

 

Recognized by local parishes and aligned with national youth development 
priorities, CAF functions as a bridge between faith and development. 
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3️⃣ PROBLEM STATEMENT 

In Greater Accra, over 60% of Orthodox youth remain underemployed despite possessing 
viable trade and vocational skills. 

Access to small loans or structured mentorship is nearly nonexistent, leading to 
dependency and social stagnation. 

Families lose income potential, parishes lose future leaders, and communities lose 
innovation. YET, with guided financial inclusion, these youth can turn faith and skill into 
engines of renewal, creating jobs, strengthening families, and restoring dignity across their 
parishes. 

4️⃣ PROJECT OBJECTIVES 

Objective Indicator of Success 

Empower 80 Orthodox youth annually 80 trained, mentored, and financed youth 
Establish 6 parish-based microenterprise 
hubs 6 operational circles with 90% loan repayment 

Achieve 1,000 indirect beneficiaries Families & dependents of youth entrepreneurs 
Maintain 100% transparency 4 quarterly donor reports, audited annually 

Build revolving sustainability Each annual cycle replenishes next year’s fund 
 

5️⃣ Implementation Plan 

Phase Timeline Key Activities 

Phase 1 – Mobilization Q1 2025 
Youth selection, parish coordination, mentor 
assignment 

Phase 2 – Training & Loan 
Issuance 

Q2 2025 
Entrepreneurship workshops, financial literacy, 
disbursement 

Phase 3 – Mentorship & 
Monitoring 

Q3–Q4 2025 
Monthly mentor check-ins, business growth 
tracking 

Phase 4 – Evaluation & 
Reintegration 

Q4 2025 
Loan recovery, reinvestment, impact 
assessment, donor reporting 

- Each cycle reinforces the next, creating a continuous chain of empowerment. 
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6️⃣  FINANCIAL FRAMEWORK (ANNUAL BUDGET: USD 120,000) 

Component 
Allocation 

% 
Amount 

(USD) 
Description 

Microloan Fund 50% $60,000 
Revolving fund supporting 80 Orthodox 
youth ($1,200–$2,000 each) 

Training & Skills 
Development 

15% $18,000 
Entrepreneurship, vocational upskilling, 
and financial literacy programs 

Mentorship & Parish 
Coordination 

10% $12,000 
Mentorship and supervision under 
Orthodox Archdiocese (Father Irenaeus) 

Governance, 
Monitoring & 
Compliance 

15% $18,000 
Transparent management, quarterly audit, 
donor communication, and administrative 
oversight 

Stability & 
Sustainability Fund 

10% $12,000 
Contingency and reserve fund replenished 
through loan repayments 

 

7️⃣ GOVERNANCE & OVERSIGHT 

CONSTANTINE FOUNDATION; operates under dual supervision: 

• Spiritual Oversight: Orthodox Archdiocese of Accra – Father Irenaeus 

• Administrative Oversight: CAF Board of Trustees – G.Constantin 

Every disbursement follows the CAF Audit Trail: 

Approval → Field Verification → Quarterly Report → GlobalGiving Dashboard 

An annual audited report is published publicly, ensuring full transparency for all donors. 

 

8️⃣ CONTINUITY & RESILIENCE STRATEGY 

Challenge Likelihood Proactive Safeguard 

Donation fluctuation Medium 4-month continuity reserve & recurring donor base 

Health & wellness 
needs 

Medium Group insurance coverage for youth & staff 

Economic inflation High Annual budget review & cost indexation 



 

4 | P a g e  
 

Challenge Likelihood Proactive Safeguard 

Field mobility & 
logistics 

Low Parish-level management under Father Irenaeus 

Donor engagement Low 
Monthly storytelling updates & transparent 
communication 

Purpose: Guarantee uninterrupted operations, financial stability, and long-term donor 
confidence. 

9️⃣ SUSTAINABILITY & LONG-TERM VISION 

CAF will expand the revolving microloan fund by 25% annually through repayments and 
matching grants. 
By 2028, the program aims to: 

• Empower 80 Orthodox youth 

• Establish 8 parish-based enterprise hubs (As Beginning) 

This initiative transforms charity into structure and faith into a tool for generational 
transformation. 

🔟CLOSING STATEMENT 

“When faith meets opportunity, lives transform. 
Every contribution through CAF is not a donation , it is an investment in dignity, discipline, 
and enduring hope.” 

 

G. Constantin 
Founder, Constantine African Foundation 
Endorsed by the Orthodox Archdiocese of Accra – Father Irenaeus 

 

“S ustaining F aith, D ignity, and Hope — one Y outh, one F amily, one L egacy. 

Y our gift transforms lives through F aith and O pportunity.” 

 

 


