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FAITH-INSPIRED DEVELOPMENT INITIATIVE

Project Title : Support Mission Priests in Ghana & Cote d’lvoire
Annual Budget : USD 65,000

Supervision : His Eminence Archbishop Daniel

Field Coordination: Father Irenaeus

Registration : Non-Profit Humanitarian Initiative

Compliance : GlobalGiving Gold Standard Certified

1. EXECUTIVE SUMMARY

Under the spiritual oversight of Archbishop Daniel and coordination of Father Irenaeus,
this initiative sustains 50 Orthodox mission priests and deacons serving rural communities
across Ghana and Co6te d’lvoire.

This is AN ANNUAL RECURRING PROGRAM REQUIRING USD 65,000 EACH YEAR to
ensure uninterrupted support and continuity for all mission leaders.

Through structured financial support, transport aid, and health insurance, the project
ensures no mission leader serves without dignity, safety, or stability.”

Each year, more than 18,000 people benefit through faith-driven education, healthcare
awareness, and pastoral care.

Every contribution sustains this continuum of compassion, turning generosity into
measurable transformation.

%

“As His Eminence says, ‘When we are supported, the light reaches farther.

2. ORGANIZATIONAL BACKGROUND

Constantine African Foundation (CAF) is a faith-inspired development organization
dedicated to empowering mission-based humanitarian work across West Africa.

Partnering with the Orthodox Archdiocese of Accra, CF operates under strict financial
auditing and transparent donor reporting systems.

The Foundation has built a dual structure of oversight, spiritual supervision by the Church
and administrative compliance through independent auditors.

Core Principles:

e Transparency and measurable accountability.
¢ Empowerment through faith-based service.
e Sustainability through structured support.

¢ Compassionrooted in action and dignity.
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3. PROBLEM STATEMENT

In rural Ghana and Céte d’lvoire, Orthodox mission leaders continue to serve families facing
hardship, isolation, and limited access to healthcare.

Most walk or travel long distances with scarce resources, balancing ministry with
community support.

Without stable financial backing and medical protection, many face fatigue andillness while
striving to sustain education, guidance, and social care programs.

When support fades, essential outreach collapses, affecting not only priests, but entire
communities that rely on them for hope and structure.

FATHERS AND DEACONS often journeys for hours between villages, ensuring no family is
left without care, education, or prayer.

4. PROJECT OBJECTIVES

Objective Description Measurable Target

’ Ensure reliable annual financial 50 mission leaders supported yearly
support

2 Strengthen mobility and safety 100% transport & health coverage

3 Build operational resilience Maintain a 3-month financial reserve

500 youth engaged in mentorship

4 Empower youth and families
programs

Annualimpact across Ghana & Cote

5 Expand outreach & continuity J'Ivoire

5. IMPLEMENTATION PLAN

Phase 1 (Months 1-3): Allocation of annual stipends, insurance registration, and mobility
planning.

Phase 2 (Months 4-6): Field supervision under Father Irenaeus; delivery of materials and
health coverage.

Phase 3 (Months 7-9): Mid-year audit, monitoring of community impact, quarterly donor
reporting.

Phase 4 (Months 10-12): Impact review, expansion planning, and renewal under the
blessing of Archbishop Daniel.
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Governance Structure:

e Spiritual Oversight: Archbishop Daniel
¢ Field Coordination: Father Irenaeus

¢ Administration: Constantine Foundation HQ

* Constantine
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e Auditing: Dual system (internal & external certified auditor)

e Transparency: Quarterly public reports on GlobalGiving portal

6. Financial Framework (Annual Budget - USD 65,000)

Annual
Allocation (USP)

Category

Mission Support (Stipends) 38,000
Transportation & Mobility 8,000
Fund

Health & Insurance Coverage 6,500
Educational & Pastoral Tools 5,500
Auditing & Compliance 3,000
Administration & Reporting 4,000
Total Annual Budget 65,000

Reserve Policy: 3-month operational reserve ensuring uninterrupted support.
Auditing: Quarterly internal review + annual external verification.

7. SUSTAINABILITY & MONITORING

% of
Total

58%

12%

10%

8%

5%

6%

100%

Description

Annual financial assistance for 50
mission leaders

Fuel, maintenance, local transport
logistics

Group healthcare and emergency
protection

Teaching materials, youth
mentorship kits

Dual audits — internal and external

Donor reports, documentation,
digital compliance

Fully donor-funded, annually
renewable

The project operates under a Three-Tier Sustainability Model:
(1] Mission Stability Fund (MSF): Maintains operational continuity during low-donation

periods.

(2] Monthly Donor Network: Converts one-time donors into long-term partners for stability.
(3] Health Protection Program: Collective insurance plan covering all clergy and families.
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MONITORING & EVALUATION (M&E):

o Field data collection via mission coordinators.
e Quarterly impact dashboards shared with donors.

¢ Annual audit summary published for transparency.

8. LONG-TERM IMPACT AND VISION

By 2029, the program aims to sustain continuous annual support for 50 mission priests and
deacons, expanding to serve over 18,000 individuals yearly across Ghana and Céte d’lvoire.

Each supported mission evolves into a community hub of care, education, and hope, led
by local priests and youth mentors.

Through consistent structure and transparent management, this modeltransforms faith into
a living force of social stability.

9. CONTINUITY AND RESILIENCE STRATEGY

Challenge

Addressed Likelihood Proactive Safeguard
Seasonal donation . A 3-month continuity reserve ensures all missions
L. Medium .
variation remain fully funded throughout the year.
Health and wellness . Group insurance and emergency coverage safeguard
Medium . .
needs mission leaders and families.
Economic High Annual financial review preserves operational stability
adjustments g despite inflation.
Field coordination Low Scheduling and mobility planning under Father Irenaeus
logistics maintain efficiency.
Donor engagement Medium Continuous storytelling and transparent reporting

growth

sustain long-term trust and partnership.

Purpose: To guarantee service continuity, financial steadiness, and community confidence,
ensuring that every act of generosity produces lasting impact.

4|Page



“ Constantine
Alfrican Foundadon

10. Donor Engagement & Legacy

Each donor becomes part of a living legacy — ensuring faith-driven service never falters.
Quarterly reports provide updates, photos, and impact summaries.

Every contribution directly supports mission continuity, healthcare access, and
educational outreach.

GlobalGiving donors are recognized annually as Partners in Service,

helping transform compassion into continuity.

(‘%our gi?‘t %eps the Zight ﬂive, ;§u§taining aith, ngnity, and
%e across Ghana and Céte d’lvoire.”

Legacy Statement

This initiative unites faith and structure, ensuring every priestwho serves with love continues
to do so with dignity.

Under the guidance of Archbishop Daniel and the steadfast care of Father Irenaeus,
the CONSTANTINE AFRICAN FOUNDATION transforms generosity into a sustainable
legacy of peace, service, and hope across West Africa.

Final Closing Statement
With every act of generosity, a light endures a light of faith, dignity, and enduring service.

On behalf of allwho serve and all who are served, thank you for standing with us in this
living mission of hope.

G. Constantin
Founder, Constantine African Foundation

“?ZMaining aith, Pi'gnity, and %e —one %sion, one jlfe, one iegacy.”
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