“Siembra: Sowing Dreams and Harvesting Realities”

1.)
1. Who we are

Why was SIEMBRA created?

SIEMBRA has its roots in a previous project of a philanthropic foundation that gives seed money to the productive projects in women’s organizations.  SIEMBRA grew beyond the project phase because an enterprising woman decided to fund SIEMBRA, A.C. in order to entice micro credit and training agencies and other enterprising women.

2.)

What is SIEMBRA? 

Servicios Integrales a Mujeres Emprendedoras, A.C. (Integrated Services for Enterprising Women) is an organization that began in 1997 and became a Mexican nonprofit association in 1999.  The founding group was made up of professional women interested in being the driving force behind a project of social finances that included an educational component and a gender perspective.  Its object: to promote sustainable development and to direct women enrepreneurs of scarce resources.

3.)

Mission

To offer quality integrated services to women entrepreneurs who lack acces to the formal banking sector with the goal of providing them with economic independence and the chance for equal opportunities in society.  

4.) 

Objectives

٠Contribute to the personal, managerial, and financial development of women entrepreneurs through micro credit services and business and training in gender-based leadership opportunities. 

٠Promote autonomy among women entrepreneurs and the sustainability of their enterprises.

٠Combine the experiences and gifts of the donors with the talent and determination of the women entrepreneurs. 

5.)

Who makes up SIEMBRA’s staff?

The SIEMBRA team includes professional women of diverse areas of social development:


٠ María Cristina Zepeda Porrás is an Economist and founder of SIEMBRA. 

She is currently the Board President and Executive Director of the organization.  She is well-acquainted with social finances and gender studies and has spent the past 20 years working with nonprofit and social service organizations.

٠María del Rocío Egremy is a Psychologist with 13 years experience with group education in the areas of gender and sexuality and the development of didactic materials over such themes.  Currently, she is the Coordinator of       Operations and Workshops at SIEMBRA.  
٠Sandra Manrique is an accountant with 3 years experience with micro credit management. Currently, she is the Coordinator of the Micro Credit Program and assists in training on micro finance and leadership.

٠Estrella Gómez is a trained educator with experience in adult popular education and gender issues. She assists the Coordinator of Workshops with methodology design and implementation.
6.) 

2. Our Services and Groups of Entrepreneurs

Financial Services



٠Economic and Credit  Programs



٠Creation of communal banks


Training

٠In gender, leadership, money management, business planning and sexual health and sexuality

7.)

Economic and Credit Program:

The financial services that SIEMBRA offers are based on principles of economics and credit, and are carried out through the creation and management of solidarity groups. 

These groups are known as Groups (of women) Entrepreneurs in Micro credit and Savings or GEMS and they are made up of 15 to 25 members.

SIEMBRA grants credit  to the established members of the GEMS for the financing of their personal businesses and trains the members in three fundamental ways:

٠Methodology over the management, administration and control of savings and loans.


٠Themes relating to business and micro enterprises

٠Gender or themes relating to the needs and problems of women

The methodology of the work consists of training the members in the forms of organizing, self-administration, and control of their resources so as to provide them with the best environment in which to aquire credit, generate gains, and help their small businesses and micro entreprises.  

8)

In order to reinforce the financing of the micro enterprise establishements, educational sessions have been added to shape the new business ventures or diversify and better the ones already in existence. 

Credit is granted every four months with the lowest interest rates and they are repaid in fortnightly installments during the savings and training sessions of the GEMS.  

The benefits that the program brings to its participants are: the possibility to save and to obtain greater gains in managing a commercial bank; to have access to two kinds of credit (from SIEMBRA and from the GEMS) every four months and access to training services with lifelong benefits.

9.)

Training in gender, leadership, business planning, and sexual health and sexuality

During the fortnightly sessions of the GEMS, the trainer imparts workshops on gender, leadership, business planning, and sexual health.  In order for these educational activities to happen, they require that the women participating in the GEMS both need and want these kinds of educational experiences.  

The SIEMBRA team is convinced that education and reflection aids the personal development of the participants, that these sessions are indispensible for the achievement of financial objectives or enterprises.  The women need every element that will assist their taking a protagonistic and deliberate role in their communities, their families, and their businesses.  

10.)

3.  Selected Publications and Products
٠ Manual for Leaders on Awareness of the Gender Perspective in Social Finances


Material published by SIEMBRA in 2002, with the help of the Ford Foundation, Ashoka, Instituto de la Mujer (of Mexico City,) and NOVIB.

The objective of this manual is to contribute to the strengthening of women who participate in credit and savings programs through the reflexion of the gender situation, inviting them to promote a culture of gender equity.  Above all, SIEMBRA wants to promote the access, use, and control of money in a way that it helps women reach economic independence, the first step to autonomy.

The manual consists of 4 chapters through which SIEMBRA covers different themes:

11)

٠ 
Chapter 1: The Path SIEMBRA’s Work Is Taking.  Here SIEMBRA introduces the focus on education in the program of social finances.  It offers elements of partipatory investigation, including a small section of different types and a descirption of the application of those methods. It also includes some reflections over the learning group from an operational stand point and some recommendations for application.

12)

٠
Chapter 2: Gender: From Inequality to Equality.  This chapter presents the basic concepts of the study of gender, how inequality is reflected in the private lives between women and men.  There is also commentary on alternative solutions for improving the gender situation and the application of a gender perspective in a social finances program.

13)

٠
Chapter 3:Access to Capital Through a Culture of Finances with a Gender Focus.  At the beginning of the chapter there is commentary on the situations in the world that trap women financially; later, there is reflexion concerning the obstacles women face in accessing economic resources.  Earlier, the theme of money (from the perspective of men and women’s relationships in today’s society) was introduced; the problems of power and dominance that generate the possession of money in gender situations will later present the characteristics of a financial culture with a gender focus as an alternative for promoting access and control of resources for women.

14)

٠
Chapter 4: SIEMBRA’s Financial Services.  This chapter briefly discusses the financial systems upon which SIEMBRA is based.  Later, the chapter presents the methodology of the social finances program.


At the end of each chapter, the suggestions for working with a reflection group in actual participation are listed along with information about SIEMBRA’s participants from the Savings and Credit group.  

15)

٠ The Women, the Men, and the Leadership Transformer with a Gender Perspective: Training Manual.

In this manual, one will find the final revision (with the final version coming in January 2003.)  Several organizations have participated in the creation of this guide: SIEMBRA, the Stichting Gilles Foundation, and the Programa de Coinversión del Estado de México.

For more information about these manuals, please contact the SIEMBRA staff. 

16)

4. Our Beneficiaries

Temoaya

Introduction:

The community of Temoaya is made up of people of Otomí ethnic heritage.  The Otomí region is located throughout the following Mexican states: the State of Mexico, Querétero, Hidalgo, and Puebla.  The community of Temoaya is located in San Pedro Arriba, in the State of Mexico, a mountainous and rural region approximately an hour-and-a-half from Mexico City.  Today little is known about the Otomí culture because there remains very little written record discussing its history.  Nevertheless, there remains a rich tradition of stories within the community in their native tongue, Ndath (which means “the house where the Gods are guarded”), including a great number historical tales, legends, and stories that pass from generation to generation.

17)

The art of weaving is a tradition that is still thriving within the group.  A process learned through years of practice and work, it includes aspects of the customes of the Otomí culture in its designs.  The older women of the community are currently teaching the younger generation this beautiful art.  With the desire to preserve this tradition and financial and business assitance from SIEMBRA, the women of Temoaya can learn the art and buy the materials to produce their woven rugs.

18)

In the 1970s, with government assistance, a cooperative consisting of 900 women and 1000 men was formed in Temoaya for the manufacturing of rugs, with a goal of producing their products on a national level.  When the government decided to terminate the assistance to the group, many of the women left the cooperative, and in some cases the community, in order to look for work.  Only a small group of women remained to preserve the rich tradition and continue the art of weaving rugs.

19)

The Process of Production:

The process of creating a rug of the detail and quality of those produced in Temoaya requires a great deal of time.  Two women work 40 hours a week and need 4.5 months in order to create a rug of 2.5 m X 3.5 m.  But the resulting product is one of unique quality and beauty that cannot be found anywhere else.  Often, customers like to hang these rugs on their walls as decoration or to place them on the floors of specials rooms in their homes. Many customers have compared the quality and detail found in Otomí rugs with Persian rugs, which utilize many of the same techniques.  

20)

There are 45 different designs representing many of the symbols of the pre-hispanic civilizations from these regions of Mexico and others as well.  These 45 designs are used in more than 250 varieties of rugs that utilize an abundance of different colors that can coordinate to whichever design is desired.  

21)

The Relationship Between the Women of Temoaya and SIEMBRA
SIEMBRA began its project with the community of Temoaya in San Pedro Arriba two years ago, with the object of providing the abilities necessary to become economically autonomous to a large group of Otomí women.  In Temoaya, SIEMBRA is working with more than 200 
women; many of them suffer discrimination because of their ethnic roots, gender, and economic level, and many live in extreme poverty.  Only a small portion of the group is literate, and many prefer to speak their native language rather than Spanish.  Although there are many government programs at work here, providing services like running water, electric lights and one public school, there remain areas in these mountains without proper drainage systems, adequate medical facilities, or accessible schools.  

22)

The group began the savings program with SIEMBRA with reluctance and they did not clearly understand the goals of the project.  Nevertheless, with patience and time, the group has grown to more than 200 
members, with a substantial growth in total savings (the quantity derived from the savings of each woman in the group combined.)  Additionally, the amount of loans to the group has grown and is helping the members in their personal businesses of creating rugs.  These loans permit the women to materials and tools necessary for production.  SIEMBRA is also offering guidance in the development of new markets for these products both within and outside of Mexico.

23)

SIEMBRA has combined these financial activities with workshops on gender, leadership, sexual health, and human rights for women, in the attempt to create a new manner of thinking and acting for these women as they embark on the road to       economic autonomy.  SIEMBRA hopes to help the group while expanding the training program to include the teaching of weaving to younger members of the same community.  SIEMBRA believes it can create a successful enterprise that can preserve the traditions of the culture while helping more 
women out of poverty.  Currently, SIEMBRA is looking for funds in order to buy land for the new Casa de la Mujer (the group’s meeting space which is currently located on private property) in Temoaya, and to buy sewing machines for the women and provide them with additional training as well.  

24)

٠ Profiles of Selected Women Beneficiaries

Araceli Lorenzo Dominguez, Candy Vendor

SIEMBRA has given me four credits for my business of selling candies and sweets and for my husband to invest in his work as a blacksmith (he makes windows.) The credit that I ask for is a decision between me and my husband, because both of          us are repaying it.  I sell my products in a school in my community and I work half a day.  I like being a part of SIEMBRA because they have given us a lot of help with loans and other things.

25)

I began working with SIEMBRA because my mother invited me to participate in it, but I didn’t have any confidence in it because I had heard of other groups that loan money, but charged a lot of money to get very little.  Because of this, I did not have confidence in SIEMBRA, but I came to see that I liked it and I am staying with it and now I have been part of the group for two years. 

SIEMBRA is giving us classes on making tablecloths and they formed groups in the community of San Pedro.

26)

María Prisciliano Anastasio, Weaver of Rugs

SIEMBRA has given me money every time I needed it for my daughter who is in high school.  With the money, I buy her uniforms for school and other supplies.  I want my daughter to study because I don’t want her to suffer like I do.  My vision is failing and my lungs hurt often, and the doctors charge me a lot of money to treat me.  We were thinking we need a doctor for the group.  I work from 3 o’clock to 5 o’clock in the afternoon, and sometimes I only work on Saturdays.

I like SIEMBRA because they invited our group to join when we didn’t have much money.  Thank God they found us because every time we need money, they help us.

27)

Felicitas Montes de Oca, Embroiderer of Napkins

I have been saving money for two years and from the beginning I received loans.  I have used my credits to buy supplies for the school my children go to.  Once I saved about  $5,000 pesos (approximately $500 U.S. dollars) and bought a little bit of land, and there one of my sons is living.  Now I am spending my time making embroidered napkins.  I make them and then sell them in Toluca (the capital of the State of Mexico) and I use the money to buy things for my children.

28)

I have decided what I will do with my credit.  For instance, now I am not in debt to anyone and I am still saving, because I give money to my son who is still studying in high school and to my daughter who is in the fifth grade in elementary school.

Here I am finding everything I have looked for all my life, the loans from SIEMBRA really help me to pay my bills.

29)

Araceli Lázaro Anastasio, Embroiderer of Napkins

I have received two credits.  The first loan I used to make napkins.  I bought the cloth and the thread to make the napkins.  The loan money is shared between me and my husband, and we both work to pay it back.  I sell napkins in Toluca.  I have spent two years making napkins and I make six per week.

I like this group because we bring money to save, and they give us loans depending on how much we save.

30)

Felicitas Gómez Rivera, Weaver of Rugs and Embroiderer

They have given me several loans, I don’t remember how many.  They loan us money so we don’t go in debt.  I decide what to spend my money on. At my age I get by without, as the politicians say, “being manipulated.” I dedicate myself to making rugs and embroideries.

31)

I sell my products at expositions, where I get my clients, some of whom come to my home.  I work between five and six hours a day, but when there is a work order, I work extra hours.

I like to participate in SIEMBRA, it was just what we wanted.  It was just what I was looking for and I found it.  Through the program, we save, they loan us money, and they invite us to expositions.  It was as if they had read my thoughts...it is a wonderful project, and it couldn’t be any better.

32)

Note: The preceding testimonies have been modified, not in content so much as in form, so as to provide a clear and comprehensive interview.  The reproduction remains faithful to the messges of the women interviewed.
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5.  Our patrons

Advising Council

Norma Alvarez Zamora, Economist and Manager

Rosalinda Avila, Sociologist (specialist in gender and the workplace, Advisor of the nonprofit Mutuac, A.C.)

Paloma Bonfil, Anthropologist (researcher in gender: poverty and the workplace, president of the nonprofit, GIMTRAP, A.C.)

Elsa Castellanos, Attorney, (specialist in gender and labor development, director of 


Mutuac, A.C.)

Nidia Estrada, Sociologist (expert in the third sector)

Gerardo García, Veterinarian (with experience in community development)

María Eugenia Murato, Social Worker (specialist in microfinance training)

María O’Keefe, Founder of FINCA-México and CAME (additionally, has ample microfinance experience)

María Perea, Administrator (with ample credit experience, previously the sub-director of credit at the Mexican bank, SOMEX)

Luly Sánchez, Manager, (expert in workshop-training, director of Qualum México, S.A. de C.V.)

Beatriz Sharrer, Teacher of history and Philanthropist

Blanca Suárez, Sociologist and Researchist (with experience in rural development)

Patricia Torres, Administrator and Director of Credit of BITAL (a Mexican bank)

Elena Tovar, Financier in the French Consulate of New York City

José Luis de la Vega, Social Marketing Specialist,(with ample experience in commercialization)

Adrienne Wallsten, Attorney and District Sub-Director of White & Case of Mexico, S.A. de C.V.

Gina Zabludovsky, Researchist (expert in women and microenterprises)
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Board of Directos

Cristina Zepeda

President

María Luisa Sánchez

Treasurer

Beatriz Scharrer

Secretary

Patricia Mercado

Voting Member

Mayela Garcia

Voting Member

Elena Tovar

Voting Member
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Selected Previous Donors

٠
International Swiss Development Agency

٠
Swedish International Development Agency

٠
The Australian Embassy

٠
The Canadian Embassy

٠
The Global Fund for Women

٠
The Ford Foundation

٠
Stichting Gilles Foundation

٠
ASHOKA International
٠
NOVIB of the Netherlands
How can you help?

٠Donations:

Children’s clothing and shoes, candy, notebooks,  pencils

Clean bond paper (regular office and letterhead)

٠Office Volunteers or Virtual Volunteers


Maintaining computer equipment


Receptionist Work


Messanger

٠Servicio Social or Interns (among university students)


Graphic Design


Accounting


Marketing


Business Administration


Teaching

6.  Our Office Address:

Ave. Universidad 1815-A, Desp. 503, Col. Oxtupulco Universidad, 

C.P. 04310, México, D. F.

Tel: (01) 56 62 21 88

Fax: (01) 56 62 22 41

Email: siembraac@aol.com
Send us your comments

٠Please submit your comments regarding our website

7. Links

٠
Prodesarrollo

٠
CGAP

٠
Idealist.org

٠
La Colmena Milenaria

٠
the Ford Foundation

٠
GEM

٠
Modemmujer
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