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SECTION 1 │ AN OVERVIEW  

1.1) ABOUT THE PROJECT  
  Reference the emergency that has taken place (indicate where it took place, what happened, and when exactly) 

Project Summary 
 
This project will restore Jamila Bouhayir School in Tal Rifaat, northern Syria, which has been severely damaged by years of conflict. By 
repairing classrooms, restrooms, and the courtyard, and by providing furniture and learning materials, the school will be able to host 
full-day education again for more than 1200 children who are currently studying in double shifts due to limited capacity. 
 
The Emergency Context 
 
Tal Rifaat, located in northern Syria within the Aleppo Governorate, was heavily affected by the conflict that began in 2011 and intensified 
in February 2016 when YPG forces took control of the city. The attack caused the displacement of thousands of residents who fled to 
refugee camps near Azaz and across the Turkish border. 
 
Continuous clashes and bombardments destroyed homes, schools, health centers, and public infrastructure, cutting children off from 
safe education for years. 
 
After the liberation of Tal Rifaat in December 2024, about 25,000 people returned to their homes and began rebuilding their lives. 
However, most schools remain in ruins, forcing children to study in old, damaged caravans that were transported from refugee camps. 
These makeshift spaces are overcrowded, unsafe, and not suitable for learning. The rehabilitation of Tamadur Secondary School has 
therefore become a critical priority for restoring access to education and stability in the community. 
 

Country: Syria (North) 

 

Type of 
Response: 

Education 

Location of Response: Tal Rifaat Syria (North),Aleppo-Azaz 

Project Title: Rehabilitating Jamila Bouhayir School in Tal Rifaat, Aleppo-Azaz-Syria 

Project Description: Enter a brief summary here of no more than 250 words  
Tamadur Secondary School is one of the main schools in Tal Rifaat. It includes 19 classrooms and several 
service rooms, yet most are unusable because of broken walls, damaged ceilings, unsafe electrical wiring, 
and deteriorated sanitation facilities. Over 1200 students currently attend the school in morning and evening 
shifts, significantly reducing teaching hours and affecting learning outcomes.The project aims to rehabilitate 
and fully reopen the school through the following activities: 
-Renovation of the main school building and classrooms 
-Construction and repair of toilets and restrooms 
-Rehabilitation and fencing of the school courtyard 
-Provision of new furniture such as desks, chairs, blackboards, and lockers 
-Supply of educational materials and student stationery 
The project will use local contractors and materials where possible, supporting community livelihoods and 
ensuring the sustainability of the intervention. 
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Project Duration: 6 months Expected Start Date: 01/01/2026 Expected End Date: 30/06/2026 

Direct Beneficiaries: Enter the total number of expected beneficiaries (in terms of individual persons) 

Students: More than 1200 children (boys and girls aged 6 to 15) currently attending the school in double 
shifts will directly benefit from safe, repaired, and fully equipped classrooms.  
Teachers and School Staff: Approximately 30 teachers and administrative personnel will gain improved 
working conditions, increasing their capacity to deliver quality education.  
Families: Around 1200 households will indirectly benefit, as parents will be able to send their children to a 
secure school with normal class hours.  
Local Community: By engaging local contractors, laborers, and suppliers during the rehabilitation works, the 
project will also support livelihood opportunities and small-scale income generation for local residents. 

Total Project Cost in Euro: USD 150,000.00 

Contribution sought 
from Donor 
Organization: 

$150.000,00  Contribution secured from 
ICF: 

Enter Cost in US 
Dollars 

1.2) ABOUT THE ORGANIZATION   

Organization International Cloud Humanitarian Relief Health and Education Foundation (ICF) 

Name: Tolga Baca 

Position: President 

Website: www.icf.org.tr  

Mailing Address: Kocatepe Mah. Cumhuriyet Cad. Beler Palas 29/15 Beyoğlu - İstanbul, Turkey 

Phone (Office): +90 212 2970194 Phone (Mobile): +90 532 640 19 28 

Fax: Include country and area 
code 

Email: tbaca@icf.org.tr  

Skype ID: Include your SkypeID if applicable 

SECTION 2 │ Why This Project Matters 

Enter text here 
Education is vital for rebuilding the lives of children and families returning to Tal Rifaat. A safe and functioning school means more than just 
learning; it represents hope, stability, and the possibility of a peaceful future. Rehabilitating Jamila Bouhayir School will help children resume full-
day education in a secure and dignified environment and will encourage more displaced families to return to their hometown. 
 
 
 
 

 



 
 
 Syria Education Programme 
 
 
 

 

  Page 3 of 3  
 

 

EXPECTED OUTCOMES 

Enter text here 

• Restoration of 19 classrooms and service areas 
• Safe, hygienic, and fully functional learning spaces 
• Access to full-day education for more than 1200 students 
• Improved well-being and motivation among teachers and students 
• Strengthened confidence and stability in the returning community 

 
 

5.1) Project Budget  

Category                                                                                        (as per project budget 
template) 

Donor Contribution              
in USD 

ICF Contribution           in USD  

Investment Cost 115.500,00 USD  
Personnel Cost 20.700,00 USD  
Other Cost 12.500,00 USD  
Contingency 1,300,00 USD  

SUB-TOTALS:  150.000,00 USD  
TOTAL PROJECT COST (between ICF and Partner): 150.000,00 USD 

 

 




