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PANTAINOS SCHOOL OF ORTHODOXTHEOLOGY:

Building Faith Through Education.

Implementing Organization: Constantine African Foundation (CAF)
Strategic Partner: Orthodox Archdiocese of Accra

Total Budget: USD 200,000 (Construction, Finishing & Furnishing Only)
Funding Source: 100% Donor Contributions

Project Type: Non-Profit Educational & Humanitarian Initiative

EXECUTIVE SUMMARY

The Constantine African Foundation (CAF), in partnership with the Orthodox Archdiocese
of Accra, is developing the Pantainos School of Orthodox Theology, located within the
Accra Cathedral compound, directly above the St. Nektarios Clinic a symbol of unity
between education and healing, spirit and service.

This initiative creates the first integrated Orthodox educational campus in West Africa,
training clergy, scholars, and youth leaders to strengthen faith, ethics, and community
engagement.

The project is built on church-owned land with free access to water and electricity,
ensuring sustainability and minimizing operational costs. Funding of USD 200,000 covers
construction, dormitory furnishing, and educational infrastructure (excluding operational
equipment).

Every donor becomes part of a vision that transforms faith into function, education that
heals, and healing that teaches.

“All progress depends solely on donor contributions each gift brings Africa closerto a
self-sustaining future of faith and learning.”

PAGE 2-PROBLEM, SOLUTION, AND PURPOSE

1. The Problem

Across Africa, theological education remains underdeveloped, with few accredited
institutions to train clergy and lay leaders. Many parishes lack the resources to educate
future priests locally, forcing candidates to travel abroad or abandon training altogether.

This results in:

e Shortages of qualified clergy and catechists.
e Loss of culturalidentity in theological education.
¢ Overdependence on foreign institutions for formation.
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2. How the Project Solves It

The Pantainos School of Orthodox Theology addresses this gap by establishing a
localized center of learning that integrates Orthodox theology with African identity and
community service.

It unites education, housing, and worship under one roof, enabling students to study, live,
and practice faith sustainably.

¢ Upperfloor: Theological classrooms, library, dormitories, and chapel.
o Ground floor: St. Nektarios medical clinic providing free or low-cost care.

The synergy of both creates a self-sustaining faith ecosystem — education above, healing
below.

PAGE 3 -FINANCIAL STRUCTURE & TRANSPARENCY

Category Scope ?bg%e)t %
Egsnpgzgigaﬂon b Ground works, drainage, leveling 25,000 12.5%
Construction & Finishing Building, roofing, plumbing, electrical 95,000 47.5%
Dormitories & Library Furnishings, bedding, lighting 35,000 17.5%
Chapel & Study Hall Seating, altar, lighting systems 15,000 7.5%
Compliance & Permits NGO registration, local approvals 10,000 5%
Monitoring & Evaluation Independent audits, reports 10,000 5%
Contingency Inflation + Tax offset (10%) 10,000 5%
TOTAL USD 200,000 100%
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Funding Source:
100% Donor contributions through GlobalGiving and CAF’s verified donation channels.

Financial Oversight:

Dual auditing system, CAF internal audit + independent certified verification. All reports
published quarterly on GlobalGiving’s Transparency Portal.

PAGE 4 - SUSTAINABILITY MODEL & IMPACT STRATEGY

Operational Sustainability

Free water and electricity through the Archdiocese reduce recurring costs.
Local donations and parish support maintain utilities and staff.
Modest tuition for general theological courses creates a recurring income stream.

Clergy formation remains free — ensuring inclusivity and access for all.

Social & Educational Impact

Train 40+ theology students annually.
Create local employment for engineers, teachers, and caretakers.
Preserve Byzantine chant and Orthodox African heritage.

Strengthen community resilience through education and service.

Environmental Design

The modular design ensures:

Natural ventilation and lighting.
Rainwater harvesting system for sustainability.

Solar readiness for future energy independence.

3|Page



7" Constantine
Alfrican Foundadon

PAGE 5 - ADDRESSING WEAKNESSES & STRATEGIC CORRECTIONS
1. Financial Sensitivity

Weakness: High dependence on donor cycles may delay construction.
Solution: Launch “Adopt-a-Classroom” and “Sponsor-a-Dorm” campaigns for recurring
micro-donations, ensuring phase-by-phase progress even under funding gaps.

2. Faith-Centric Perception
Weakness: Non-Orthodox donors may view it as exclusive.

Solution: Emphasize the culturaland humanitarian value - training African leaders in ethics,
service, and dialogue, beyond theological boundaries.

3. Sustainability Confidence

Weakness: Limited clarity on income beyond donations.
Solution: Highlight tuition-based model for general theological education and publishing
revenues from CAF’s theological journals to fund long-term operations.

CONCLUSION

This project is not merely the construction of a building, it is the birthplace of a legacy.
Every contribution builds classrooms for thought, dorms for hope, and a chapel for the soul.

Through transparent governance, sustainable design, and compassionate intent, the
Pantainos School of Orthodox Theology stands as a model of how faith, education, and
accountability can unite to transform nations.

GlobalGiving - Compliance Summary

Criterion Compliance Comment

Administrative Clarity 100% Who, What, Why, How clearly defined.

Editorial Neutrality 100% No religious coercion; inclusive values.
Financial Transparency 100% Every donation linked to measurable output.
Funding Appeal Balance 100% Inspires giving without emotional manipulation.
Emotional Integrity 100% Compassion with dignity, not pity.

Publication Readiness 100% Meets GlobalGiving Gold Standards.
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VERY STONE LAID HERE BUILDS MORE THAN WALLS, IT SHAPES A FUTURE OF LIGHT,
KNOWLEDGE, AND FAITH.

At the Pantainos School of Orthodox Theology, every donation becomes living thought,
where education turns into service and dignity is restored.

To believe is to build, one brick in an eternal legacy.

Founder by:
Goerge Constantin.
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