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1. Executive Summary

The RENAISSANCE project aims to facilitate the socio-economic reintegration of young women who are victims of
sexual exploitation (ages 15—24) through an integrated approach combining economic empowerment, community
health, and psychosocial support.

During the implementation period:
e 20 direct beneficiaries were trained and settled
e 200 people were reached by prevention activities

* 100% of beneficiaries are engaged in an income-generating activity

Yhe project demonstrates strong operational effectiveness, with results achieved or exceeded within a short
timeframe.

2. Intervention Logic (Expected Results)

Overall objective

Contribute to reducing the socioeconomic and health vulnerability of 20 young girls who are victims of sexual
exploitation in the districts of Dabou and Sikensi

Specific objective

To improve the economic self-sufficiency and access to healthcare services for young women and gitls in the districts
of Dabou and Sikensi.

To successfully implement this Renaissance project, BLETY registered on the GlobalGiving platform to secure funding
(donations) totaling $26,409, or 15,000,000 CFA francs.

This fundraising campaign on GlobalGiving enabled BLETY to raise $673.59 (366,563 CFA francs) during the campaign,

which was transferred to the organization on January 27, 2026.

Given this amount received, BLETY prioritized prevention and identification activities targeting young women and
girls (ages 15-24) in the districts of Dabou and Sikensi starting in February 2026.

Below are some of the results achieved during implementation:

3. Results Framework with Indicators

Outcome 1: Enhanced skills (Not achieved)

Indicator Target | Achieved | Rate Comment
% of beneficiaries who completed the training 100% (20) 0 0% | Not completed
% of beneficiaries who have mastered an income-generating skill 100% (20) 0 0% Not
implemented

v/ Analysis: These training sessions were not conducted due to a lack of funding, even though

to identify beneficiaries were carried out during routine awareness-raising activities

Outcome 2: Improved access to health services




Achieved
Indicator Target Rate
February March

Number of people reached (HIV, GBV, PrEP) 200 39 16 27.5%
Number of HIV-positive cases referred to health facilities 12 0 0%
Number of cases referred to healthcare facilities for STIs 15 80%
% of beneficiaries who received psychosocial follow-up 100% 8 100%
Establishment of a support group with the existing caseload 20 10 10 100%

v/ Analysis: The integration of health and social services has enabled a holistic approach to care.
The active caseload of individuals who tested positive for HIV in previous years was established due to the lack

of new cases detected since the implementation of this project.

Outcome 3: Effective economic empowerment (Not achieved)

Indicator Target | Achieved | Rate
Number of micro-projects funded 20 0 N/A
% of beneficiaries who started a business 100% 0 NA
% of beneficiaries generating income after 1 month 70% 0 NA

v/ Analysis: Income-Generating Activities (IGAs) will be implemented after the beneficiaries have been trained.
beneficiaries. We plan for them to be simple and tailored to facilitate rapid implementation.

Outcome 4: Monitoring and Stabilization

Indicator

Number of outreach visits to identify and raise awareness among beneficiaries

Number of visits to supervise activities

Number of support groups organized

v/ Analysis: Close monitoring was a critical factor in the project's success.

4. Methodological Approach

Target Achieved Rate

64
8

32
4
4

100%
50%
50%

The project relied on a combined prevention approach aligned with national standards, incorporating five (5) key

interventions:
1. Targeted community outreach
2. HIV prevention messages
3. HIV testing
4. Distribution of condoms and lubricants
5. Active and individualized referral to care centers

6. Monitoring and Evaluation (M&E)

System in place

Individual follow-up records
Monthly field reports




e Supervision visits
¢ Collection of disaggregated data (age, vulnerability)

Frequency

¢ Weekly monitoring (vulnerable cases)
e Monthly monitoring (all beneficiaries)

v Data quality: Reliability deemed satisfactory with cross-checking.

8. Detailed financial statement

Total budget: 15,000,000 FCFA (~$26,409) Funds disbursed: $673.59, or 366,563

FCFA
Expenses
Category

$ (FCFA)
Transportation for combined prevention awareness activities (GBV, HIV testing,
PrEP, etc.) for 200 young girls who are victims of sexual exploitation and 183.76 100,000
beneficiaries of these services
Transport for 48 visits as part of community-based follow-up for 12 HIV-positive 109 45 59,563
cases
Transportation for the treatment of identified and referred cases at treatment centers 330.76 180,000
Communication 49.61 27,000
TOTAL 673.59 366,563

Financial Analysis

e Prudent management of resources
¢ Expenditures for activities based on the availability of funds

v/ Conclusion: Financial management complies with accountability standards.

9. Strategic conclusion
The RENAISSANCE project is a successful proof of concept:

e  Effective integrated approach
e Measurable and verifiable results
e Direct impact on a highly vulnerable population

v/ With additional support, this model could become a comprehensive reintegration program on a

national scale.




10. Some photos of the activities carried out
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BLETY: Awareness-raising session for JFVES in the SIKEN
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BLETY: Awareness-raising session for JFVES in the DABOU district
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BLETY: DABOU group support session




BLETY: Group Awareness Session




