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Deliver Lifesaving Medical Supplies to West Africa 

Constantine African Foundation AMKE 
 

 

EXECUTIVE OVERVIEW 
 

TOGETHER, WE TRANSFORM COMPASSION INTO CARE. 

The Constantine African Foundation (CAF) operates an international humanitarian logistics 
program that delivers three (3) full 40-foot medical containers every year from partner 
hospitals in Europe, the USA, and the Middle East to rural health centers across Ghana 
and Ivory Coast. 

Each container carries gloves, first-aid kits, wheelchairs, diagnostic and dental 
equipment, hospital beds, and essential medicines, restoring dignity and access to 
modern healthcare for more than 10,000 people annually. 

This $167,500 annual program funds the shipment, customs clearance, insurance, and 
local distribution of all three containers each year. Operating transparently under FDA 
Ghana supervision, CAF ensures that the mandatory 25% import duty is budgeted and 
reported quarterly. 

Every $1 delivers a verified lifesaving item to a rural patient, while every $100 funds a 
complete medical crate that empowers rural doctors and nurses to treat patients safely and 
locally. 
All shipments are insured end-to-end, audited quarterly by independent financial 
reviewers, and published with customs certificates and field photos on GlobalGiving’s 
Transparency Dashboard. 

Beyond logistics, this initiative builds a resilient cross-continental health corridor, 
proving that when compassion is organized, hope becomes infrastructure. 

For nurses in rural clinics, it means clean gloves instead of bare hands. 
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FINANCIAL AND TAX TRANSPARENCY 

Under Ghana’s regulatory framework, the Food and Drugs Authority (FDA) imposes a 25 % 
import duty on medical cargo. 

All donations directly fund shipping, customs, and logistics so that 100 % of donor 
support becomes tangible medical impact. 

Category Purpose Allocation (%) 

Medical Equipment 
Procurement 

Collection and testing of donated items from 
partner hospitals 

35 

Freight & Shipping 
Ocean and inland transport of 40-ft 
containers 

25 

Customs & FDA Duties 
Import tax and regulatory fees in Ghana (25 
%) 

10 

Local Distribution & 
Warehousing 

Last-mile delivery and storage management 15 

Monitoring & Reporting Field audits and quarterly impact updates 5 

Contingency & Insurance Risk coverage and emergency reserves 10 

Total Budget  USD 167,500 

Every $1 = one verified lifesaving item delivered safely to a patient. 
This annual budget covers the full operation of three (3) medical containers, ensuring 
continuous delivery and uninterrupted healthcare support throughout the year. 

OBJECTIVES 

1. Equip rural health centers with diagnostic and treatment tools. 

2. Sustain a tax-compliant medical supply corridor serving remote regions. 

3. Empower local healthcare workers through continuous resource access. 

4. Ensure full accountability via FDA oversight and quarterly audits. 

5.  
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Implementation Framework 

Phase Timeline Milestone 

Equipment Collection & 
Verification 

Months 
 1–2 

Partner hospitals donate and inspect 
equipment. 

Container I – Shipping & 
Delivery 

Months 
 3–4 

First 40-ft container dispatched to Port 
Tema. 

Container II – Shipping & 
Delivery 

Months 
 5–8 

Second 40-ft container cleared and 
distributed. 

Container III – Shipping & 
Delivery 

Months  
9–12 

Third container delivered and impact data 
compiled. 

 

Monitoring & Evaluation Continuous 

 

 Impact reports issued quarterly to donors. 

EXPECTED IMPACT 

• Establishes a sustainable medical supply network linking continents. 

• Provides over 10,000 patients per year with modern diagnostic and emergency 
care. 

• Builds local capacity and public-health resilience through training and 
equipment. 

• Demonstrates accountable humanitarian solidarity from donors worldwide. 

DONATION IMPACT MATRIX 

Donation (USD) Tangible Outcome 

$25 Ships a box of sterile gloves and basic tools. 

$100 Delivers a complete medical crate to a clinic. 

$500 Equips two rural clinics for one month. 

$1,000 Sponsors a shipment segment serving 1,000 patients. 

$5,000 Powers a container impacting 10,000+ people. 
 



 

4 | P a g e  
 

GOVERNANCE AND COMPLIANCE 

CAF is a verified international nonprofit under GlobalGiving’s due diligence program. 

All operations comply with FDA Ghana import regulations, customs protocols, and 
international logistics standards. 

Quarterly financial and impact reports are publicly available via GlobalGiving’s 
transparency dashboard. 
 

Authorized Representative 

 

Goerge Constantine 
Founder  
founder @constantinefoundation.org 

 

 


