Unlock Learning for Rural Children: Sponsor English Learning & Community Educator Empowerment in Rural Karnataka
Project Summary
In Raichur and Yadgir two of India’s most educationally challenged districts thousands of children attend school without teachers. Most are first-generation learners struggling to read, write, or speak basic English. We train and employ rural youth including women and men from local communities as educators to teach the State Nalli-Kali English program through impactful, activity-based learning. Our workforce is well-qualified: Several of our educators are pursuing or have completed Master’s degrees, and some hold B.Ed qualifications.
With your support, we will help 3,000 children gain foundational English skills, 30 rural women become trained educators, and uplift 9,000 families across the community.
Background
Raichur and Yadgir regions full of vibrant children and ambitious families continue to face some of India’s toughest education barriers. Here, talent is abundant, but access to learning support is scarce. Though schools exist, what children lack is access to quality teaching, especially in English a skill that opens doors to higher education, future employability, and social mobility in India.
Due to teacher shortages and frequent government staff transfers, classrooms often fall silent. Many children become first-generation learners and struggle without basic support. When children feel lost early, their entire future becomes uncertain.
Yet, these children are bright, eager, and full of potential. With just the right support, their entire learning journey can change forever.
The Need/Challenge
Despite having adequate school buildings, children here lack what they need most: teachers.
· 80%+ children in Grades 1–5 cannot read basic English
· Children struggle to listen, understand, and communicate confidently
· Many works in cotton fields leading to irregular attendance
· English teachers are often transferred away based on seniority
· Guest teachers are untrained and underpaid
Without timely intervention, children fall behind permanently, losing confidence and opportunities early in life.
Children in Raichur and Yadgir, mostly first-generation learners, struggle to read, write, or speak basic English. We solve this by training and employing qualified rural youth—especially women as educators to deliver the State’s Nalli-Kali English program through activity-based learning. Your support will help 3,000 children build foundational skills, empower 30 women with dignified careers, and uplift 9,000 families across the community.
Solution: Our Initiative - The Elevate Education Model
We place community educators directly inside Government schools to teach the State Nalli-Kali program.
Our approach includes:
· Child-friendly Listening, Speaking, Reading, Writing (LSRW) instruction
· 250+ hours of guided learning per child each year
· Games, storytelling & activity-based pedagogy
· Simple ed-tech tools for speaking practice
· Parent engagement to reduce dropout
· Strong alignment with India’s NEP 2020 and SDG 4 & 5
These educators especially women become community role models who inspire children and families around them. Supporting women homemakers also gives them financial independence + intellectual empowerment.
Geographic reach & Target Beneficiaries
We currently operate in 3 blocks across 2 districts Raichur & Yadgir. Working in 12 Government schools.
	Group
	Reach

	Children (Grades 1–5)
	3,000

	Local women trained & employed
	30

	Parents & families impacted
	9,000


Long Term Impact: 
· Improve listening comprehension (+30%), reading/speaking (+20%), and writing confidence (+30%)
· Increase school attendance by 10%
· Build early learning confidence and reduce dropout
· Create local employment and leadership opportunities for women
· Strengthen the rural teaching ecosystem sustainably
Our 3-year plan ensures every classroom has a consistent, compassionate, and capable teacher.
Lasting Change/Sustainability  
Model strengthened to avoid long/safe commutes, future hires will be from the same local school communities.
We ensure future readiness by:
· Training local women, no long, unsafe commutes and consistent teaching
· Partnering with government education institutions for capacity transfer
· Creating a pipeline of skilled community educators
· Building community ownership that lasts beyond project years
This model becomes self-sustaining, rooted in local leadership and long-term continuity.
Why OBLF
Since 2010, we have:
· Educated 25,942+ children
· Trained 400+ community educators
· Partnered with 130+ government schools
· Built trusted relationships with school officials and families
· Hardly any other English learning intervention exists in our operating areas — Raichur & Yadgir
· Local leaders are eager to partner and expand the program reinforcing sustainability & scale.
Proven a replicable and scalable approach to rural education. Our strength is human-centered education teachers who make learning joyful and life-changing.
Call to Action:
Help us build a future where every child can speak, read, and dream in English and every woman can teach, lead, and inspire.
· Help a child find their voice.
· Help a woman become a leader.
· Help a community build its future.
$100 today can change a child’s tomorrow.
We invite you to support as many children as you can. A brighter future begins with your kindness. 





Story from the Field:
Lighting Up Classrooms in Raichur — One Teacher at a Time
In the sun-scorched blocks of Lingasugur, Surapura, and Devadurga, our 10 young educators both women and men travel long distances through unsafe roads to reach schools where hope depends on a teacher’s arrival.
During our recent visit to Raichur, our team met 10 of these extraordinary teachers young, energetic, and full of purpose. They travel long distances, often by crowded buses and unsafe highways, to reach remote schools in Lingasugur, Surapura, and Devadurga. Their classrooms may have little more than a blackboard and a few benches, but what they bring is far more valuable a chance to learn, dream, and grow.
Across 12 schools in these blocks, our teachers are transforming early learning for children in Grades 1 to 3 through the Nalli-Kali approach nurturing curiosity, confidence, and a love for learning. In just a few months, we’ve seen remarkable change. Classrooms once marked by silence now echo with laughter, songs, and English words spoken with pride.
One Headmaster, Mr. Amresh, told us: “Your teachers have changed how our children see school. They come running to class now not because they have to, but because they want to.” Yet, the challenges are immense. Teacher shortages continue to cripple rural education in some areas, one teacher handles five grades. Infrastructure is not the problem anymore it’s people. What rural Karnataka needs most are trained, motivated teachers who can make learning meaningful. That is where you come in. Your support helps us train and retain teachers from local communities especially homemakers and young graduates so children don’t have to lose their teachers to distance or danger. With your help, we can give every child in Raichur and Yadgir a teacher who believes in them.
[bookmark: _GoBack]Each teacher we train touches dozens of young lives and over time, hundreds of families feel the ripple of change. Together, we can ensure that children in even the most remote corners of Raichur walk into classrooms filled not with scarcity, but with hope.
Donate today: help us build confident learners, strong communities, and a brighter tomorrow.



