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A c r o s s  t h e  h e a r t  o f  S a m b u r u ,  i n  t h e  a r i d  v i l l a g e  o f  L o o s u k ,  a  q u i e t
r e v o l u t i o n  h a s  b e g u n ,  l e d  b y  w o m e n  w h o  o n c e  h a d  n o  v o i c e .
T h e s e  w o m e n ,  o n c e  d e f i n e d  b y  h a r d s h i p ,  h a v e  b e c o m e  a r c h i t e c t s
o f  c h a n g e  i n  t h e i r  c o m m u n i t i e s .  T h e i r  c o u r a g e ,  r e s i l i e n c e ,  a n d
d e t e r m i n a t i o n  h a v e  i n s p i r e d  u s  a t  U C E S C O – A f r i c a  t o  i n v e s t
d e e p l y  i n  t h e i r  e m p o w e r m e n t  j o u r n e y .

T h r o u g h  t h e  E m p o w e r H e r  A f r i c a  I n i t i a t i v e ,  w e  h a v e  w i t n e s s e d
l i v e s  t r a n s f o r m e d :  g i r l s  r e s c u e d  f r o m  f o r c e d  m a r r i a g e s ,  m o t h e r s
l e a r n i n g  n e w  s k i l l s  t o  s u s t a i n  t h e i r  f a m i l i e s ,  a n d  e n t i r e
c o m m u n i t i e s  b e g i n n i n g  t o  v a l u e  t h e  p o t e n t i a l  o f  w o m e n .  T h i s
i n i t i a t i v e  r e p r e s e n t s  m o r e  t h a n  t r a i n i n g  o r  s u p p o r t ;  i t  i s  a
m o v e m e n t  o f  h e a l i n g ,  r e s t o r a t i o n ,  a n d  r e b i r t h .

O u r  g o a l  i s  t o  e n s u r e  t h a t  e v e r y  S a m b u r u  w o m a n ,  r e g a r d l e s s  o f
b a c k g r o u n d  o r  c i r c u m s t a n c e ,  h a s  t h e  o p p o r t u n i t y  t o  l i v e  w i t h
d i g n i t y ,  e c o n o m i c  s t a b i l i t y ,  a n d  s e l f - w o r t h .  W e  r e m a i n  c o m m i t t e d
t o  e x p a n d i n g  t h i s  i n i t i a t i v e  a n d  p a r t n e r i n g  w i t h  l i k e - m i n d e d
o r g a n i z a t i o n s  t o  d e e p e n  i m p a c t .  T o g e t h e r ,  w e  c a n  c r e a t e  a  f u t u r e
w h e r e  w o m e n  n o  l o n g e r  j u s t  s u r v i v e  b u t  t h r i v e  a s  l e a d e r s  a n d
c h a n g e m a k e r s  i n  t h e i r  c o m m u n i t i e s .

Wi t h  g ra t i t u d e,

K i n g s l e y  N y a n d i k a
E xe c u t i ve  D i re c t o r
U C E S C O  A f r i c a

DIRECTOR’S FOREWORD

Mr. Kingsley Nyandika
Founder & Executive Director, UCESCO Africa
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INTRODUCTION
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The EmpowerHer Africa Initiative under UCESCO–Africa is
an ongoing women’s empowerment and resilience program
established in 2022 to support marginalized women in
Loosuk, Samburu County, Kenya. Loosuk is one of Kenya’s
most underserved and patriarchal communities, where
women often face multiple barriers, economic exclusion,
gender-based violence, and cultural practices that deny
them education and freedom.

In this community, women shoulder immense
responsibilities: building homes from mud and wood,
caring for children alone, and walking long distances
across dangerous terrains to fetch water. Early and forced
marriages remain common, with many girls being married
off to older men in exchange for livestock dowries. As a
result, women and girls are trapped in cycles of poverty,
abuse, and voicelessness.

The EmpowerHer Initiative was born out of this reality, a
collective effort by local women, supported by UCESCO–
Africa, to reclaim their voices, gain economic
independence, and foster social harmony in a region long
deprived of both peace and opportunity.



Vision

Our vision is to create a future where
every woman has the opportunity,
skills, and confidence to define her
destiny and contribute meaningfully to
her community.

Purpose

The initiative’s purpose is to build

resilience through empowerment,

supporting women and girls to achieve

self-reliance, leadership, and economic

stability. Through skills, mentorship, and

opportunity, women can transition from

survival to sustainability — and from

dependence to leadership.Core values

Empowerment

We believe in unlocking
the potential of every
woman to become self-
reliant, confident, and
a catalyst for change in
her community.

Equity

We are committed to
promoting fairness and
inclusion by ensuring
that women and girls
from all backgrounds
have equal
opportunities to thrive
and lead.

Sustainability

We champion long-term
solutions that build
community resilience
through environmental
stewardship, economic
independence, and
social harmony.
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For decades, Samburu women have endured deep social inequality

and exclusion. Many have never had access to formal education or

stable income. With no electricity, limited water, and scarce

employment, they rely on subsistence herding and casual labor for

survival. Women’s rights and leadership have historically been

suppressed by cultural norms that grant decision-making power

exclusively to men.

In 2022, following community outreach by UCESCO–Africa, a group

of local women came together to form a self-help collective. Their

vision was clear; to build a supportive network that enables women

to earn a living, educate their daughters, and advocate for equality.

What began as a small peer-support circle has now grown into a

structured program recognized for transforming lives in Samburu.

CONTEXT AND RATIONALE
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The EmpowerHer Africa – Samburu Chapter
operates as a grassroots women’s
empowerment initiative aimed at providing
vocational training, leadership development,
and economic inclusion for rural women. It also
works to end early marriages and promote girls’
education through advocacy and rescue efforts.

The initiative’s activities combine practical
livelihood skills, rights awareness, and
community solidarity to create a lasting model
for empowerment.

Since inception, it has integrated social,
economic, and educational components;
recognizing that empowering women requires
addressing both livelihood and mindset
transformation.
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PROJECT OVERVIEW



ACHIEVEMENTS AND PROGRESS
In just three years, the EmpowerHer Africa Samburu Chapter has
transformed from a local idea into a movement that continues to
inspire change across the region.

Through collaboration with UCESCO–Africa, the program has
achieved measurable milestones:
Over 126 women have completed training in tailoring, beadwork,
crocheting, and traditional crafts. Many now run small
businesses that provide for their families. The project has also
rescued 24 girls from early marriages, providing them with
education opportunities through UCESCO’s scholarship and
mentorship network.

Additionally, the group introduced table banking and savings
circles that allow women to access small loans to expand their
enterprises. Through local sales and partnerships, Samburu
crafts and beadwork are now displayed in tourist malls in Nairobi,
bringing income back to the community.

Perhaps the most profound achievement has been the
transformation of social attitudes. Women who once lived in
silence now meet regularly to share stories, build confidence,
and support one another. Communities that once resisted
women’s empowerment now participate in dialogues on equality,
peace, and sustainable livelihoods.

8



9

Building on this progress, the initiative seeks to strengthen its

foundation and scale up its activities to reach more women and

families. The next phase of the program focuses on four core

components:

1.Sustainable Agriculture and Food Security
The Samburu region is semi-arid, with frequent droughts that limit

crop production. The project aims to construct a community

greenhouse that will allow women to grow vegetables and fruits

year-round, ensuring food security and generating income through

local sales.

   2. Water Access and Infrastructure
Women often travel for hours each day to fetch water. The initiative

plans to install water tanks and small-scale piping systems to

support greenhouse farming and domestic needs. Long-term, the

goal is to drill a borehole to serve the entire community.

  3. Vocational and Entrepreneurship Training
Women will continue receiving hands-on training in tailoring,

beadwork, and small enterprise management. The project will also

introduce digital literacy and financial education to strengthen

business capacity and market reach.

  4. Girls’ Education and Rights Advocacy
Through community dialogues and local partnerships,

EmpowerHer Africa will continue rescuing girls from early

marriages, supporting their education, and promoting awareness

on women’s rights and leadership.

EXPANSION AND FUTURE PLANS



Item Amount (USD)
Description /
Purpose

Greenhouse
materials & setup

$1,800
Construction of a
small greenhouse for
community farming

Start-up kits for
vocational graduates

$1,000
Sewing machines,
crochet tools,
beadwork kits

Women’s Rights
Workshops

$700
Community
sensitization and
leadership training

Water access and
storage

$800

Small water tanks
and piping to
support greenhouse
farming

Monitoring &
logistics

$400
Local coordination,
reporting, and
project supervision

Total $5,000
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SUPPORT BUDGET OUTLINE 



The EmpowerHer Africa Samburu Chapter will serve as a model
for sustainable women’s empowerment in rural Kenya. The
project aims to:

Increase women’s income levels and financial independence.
Strengthen community food production and resilience.
Reduce child marriage and promote girls’ education.
Encourage leadership and advocacy among rural women.
Promote peace, cooperation, and social harmony within
households and communities.

The long-term vision is a self-reliant Samburu where women are
both contributors and decision-makers in local development.
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EXPECTED IMPACT

The project’s sustainability is rooted in community ownership
and collective responsibility. Women contribute through table-
banking schemes, reinvest profits from crafts and farm produce,
and participate in decision-making. UCESCO–Africa will continue
offering technical guidance, mentorship, and linkage to local
markets.

Future sustainability will also be reinforced through partnerships
with local government departments, private sector actors, and
tourism markets that can provide consistent income channels
for women’s products.

SUSTAINABILITY
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ABOUT UCESCO–AFRICA
United Cultural Empowerment and Social Community
Organization (UCESCO–Africa) is a non-profit
organization operating across Kenya, Uganda, and the
East African region. Established to promote education,
women’s empowerment, health, and environmental
sustainability, UCESCO–Africa focuses on grassroots
programs that create lasting social impact.

Its work spans multiple thematic pillars:
Education and Child Sponsorship, ensuring access to
quality learning for vulnerable children.
Women’s Empowerment Programs, providing
vocational training, entrepreneurship, and advocacy.
Health and Medical Outreach, through initiatives like
Pamoja kwa Afya Bora that provide free healthcare in
underserved areas.
Environmental Conservation, promoting tree planting
and eco-friendly community practices.

UCESCO–Africa believes in building inclusive, resilient
communities where every individual; regardless of
gender, age, or background, can live with dignity and
opportunity.



Contact Us
www.ucesco.org

info@ucesco.org

(254) 110 547 515
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