[image: Icono

Descripción generada automáticamente con confianza baja]

Rescue Fresh Food for 1M People in Argentina
Less Waste. More Food.
Fund for Special Rescues
Bancos de Alimentos Argentina

The Fund for Special Rescues strengthens Argentina’s Food Bank network by financing the rapid, large-scale recovery of surplus nutritious food such as fruits, vegetables, and dairy. By covering logistics, labor, and coordination costs, the Fund prevents food waste, reduces greenhouse gas emissions, and delivers millions of healthy meals to vulnerable communities.
Through a flexible and fast-response mechanism, the project enables the rescue of at least 1.2 million kilograms of high-nutritional-value food annually—equivalent to 3.6 million meals—benefiting over 1 million people, 68 percent of them children.
Context
Argentina faces an alarming food insecurity crisis, with over 45% of its population living below the poverty line, while 16 million tons of food—12.5% of national production—are lost or wasted annually. Bancos de Alimentos ARGENTINA (BAA) operates 20 Food Banks and 5 initiatives in 15 provinces, reaching almost 1,00,000 people, 70% of whom are children. Despite their efforts, many opportunities to rescue fresh, nutritious foods are lost due to logistical and financial limitations.
In 2025, Argentina’s Food Bank network:
· Distributed 21,083,508 kilograms of food, 64% of which was high nutritional value.
· Rescued 6,023,792 kilograms of fresh fruits and vegetables.
· Generated 63,250,524 meals.
· Supported 4,968 social organizations.
· Assisted 1,000,000 people, 68% of whom are children.
· Prevented 56,041,240 kilograms of CO₂ emissions.
· Saved 36,283,373 cubic meters of water.
These results demonstrate strong national operational capacity. The Fund for Special Rescues expands this impact by ensuring that additional surplus fresh food can be recovered efficiently and redistributed where it is needed most.
For thousands of children, this food is not a supplement — it is their most reliable source of nutritious meals.

What is the Problem 
Food insecurity and food waste coexist in Argentina, revealing a major systemic failure. Millions face hunger and malnutrition, while enormous volumes of fresh, healthy food are discarded every year. Many of these foods—fruits, vegetables, legumes, dairy, and proteins—are lost because Food Banks cannot afford the transportation, storage, or labor required for their timely recovery.
BAA network has the capacity and partnerships to recover these foods, but large-scale rescues often exceed local Food Banks’ operational reach. Opportunities to recover surplus products in agricultural regions (e.g., lemons in Tucumán, onions and carrots in Santiago del Estero, potatoes in Mar del Plata) require immediate financial and logistical support to avoid spoilage.
Without a dedicated mechanism for rapid response, thousands of tons of food of high nutritional value go to waste while vulnerable families go hungry. This imbalance reflects a deeper issue: the lack of a flexible, national system capable of turning surplus food into nourishment efficiently and sustainably.

Project Objective
To expand the Fund for Special Rescues, enabling the rescue of at least 1.2 million kilograms of high-nutritional-value food in 2026—equivalent to 3.6 million meals—by financing logistics, labor, and coordination across BAA´s network of Food Banks.
How Will This Project Solve the Problem
The Fund for Special Rescues directly addresses the financial and logistical barriers that prevent the recovery of nutritious food. It provides immediate funding for transportation, harvesting, loading, and redistribution, ensuring that when opportunities arise, Food Banks can act quickly—before products are lost.
The Fund’s agile design allows requests to be reviewed and approved within two working days. BAA’s national office coordinates between Food Banks, redistributing surplus foods efficiently. This system not only prevents waste but strengthens cooperation, capacity, and solidarity across provinces.
Expanding the Fund will double its reach, allowing REDBdA to recover 1.2 million kilograms of nutritious food, reduce emissions, and deliver millions of meals to families in need nationwide.
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Potential Long-Term Impact 
In the long term, the Fund for Special Rescues will transform Argentina’s approach to food recovery, building a sustainable, resilient, and circular food system. By institutionalizing a permanent rapid-response funding mechanism, the project ensures no opportunity for rescuing nutritious food is lost.
Socially, it will strengthen food security and equity, improving nutrition and well-being—particularly for children, who represent 70% of BAA´s beneficiaries. Healthier diets will enhance cognitive development, school performance, and long-term community resilience.
Economically, the project promotes efficiency by reducing food disposal costs for producers, generating savings, and fostering partnerships between the private sector, civil society, and logistics providers. It also supports local economies through employment in handling and distribution.
Environmentally, large-scale food rescues prevent methane emissions and other greenhouse gases from decomposing organic waste. The more than 3,000,000 kilograms already rescued equate to 1,400,000 kilograms of CO₂ avoided. Scaling up will significantly contribute to Argentina’s climate and sustainability commitments.
Ultimately, the Fund represents a systemic innovation in food governance—combining speed, efficiency, and collaboration to address hunger and waste simultaneously. It strengthens the national food recovery ecosystem, ensuring that nutritious food reaches every table instead of landfills.

Expected Results
· 1.2 million kilograms of nutritious food rescued in 2026
· Equivalent to 3.6 million meals distributed
· 1 million people reached
· 30+ large-scale rescues financed
· At least 15 Food Banks benefited
· 600,000 kg of CO₂-equivalent emissions avoided
· Strengthened national coordination and logistics partnerships

Budget Estimate (USD)
	Item
	Description
	Estimated Cost (USD)

	Logistics & Transport
	Freight, fuel, vehicle rentals
	60,000

	Labor & Operations
	Harvesting, loading, packaging
	25,000

	Coordination & Management
	Staff, communications, monitoring
	10,000

	Emergency Reserve
	Rapid-response fund for unforeseen rescues
	5,000

	Total
	
	100,000




Contact Information
Pablo Algrain – Executive Director
📧 palgrain@redbda.org.ar | 📞 +54 9 341 695 8455
Natascha Hinsch – Resource Development Manager
📧 nhinsch@redbda.org.ar | 📞 +54 9 11 5383 1015
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