Concept Note
Bringing the Out-of-School Children Back to Schools through Non-Formal Education Centres (Bringing OOSC to Schools)
Project Duration: March 1, 2026- February 28, 2029 (3 Years)

PROBLEM STATEMENT: 
Pakistan is the fifth most populous country in the world, with 64% of its population comprising youth and children. However, the country ranks 161 out of 191 on the Human Development Index (UNDP 2021–22) and 144 out of 173 on the Human Capital Index, placing it among the lowest-performing nations globally. A key factor behind this underdevelopment is the low literacy rate, the high number of out-of-school children (OOSC), and the poor quality of education. According to PSLM 2019–20, the literacy rate for individuals aged 10 and above is 60%, with girls’ literacy lagging behind boys. Pakistan is also one of the E9 countries—a group of nine nations with the world’s largest out-of-school populations.
The Pakistan Education Statistics Report 2016–17 estimates that 22.8 million children between the ages of 5 and 16 are out of school. This large and diverse group faces multiple barriers to education. The high OOSC rate not only undermines literacy but also contributes to higher crime rates, poor health outcomes, unemployment, and persistent poverty, limiting children’s future social and economic opportunities. Pakistan faces one of the highest rates of out-of-school children (OOSC) in the world. According to recent government and UNESCO data, an estimated 26 million children between the ages of 5–16 are out of school. This means that nearly 40% of children in this age group are deprived of their fundamental right to education. This recent number indicates that out of school children are growing rapidly in the country and there is an immense need to work out of school children education in Pakistan to reduce illiteracy. 
Several factors contribute to this alarming situation. Poverty remains a major barrier, with many families unable to afford uniforms, books, transportation, or opportunity costs. Gender disparities also persist—girls, particularly in rural and marginalized communities, face cultural norms, early marriages, and household responsibilities that limit their access to education. The COVID-19 pandemic further deepened the education crisis by causing prolonged school closures, increasing dropout rates, and widening learning gaps, particularly for children from low-income households.
Addressing the challenge of OOSC is critical for Pakistan to meet its constitutional commitment under Article 25-A (free and compulsory education for children aged 5–16) and international obligations such as the Sustainable Development Goal 4 (SDG 4), which aims to ensure inclusive and equitable quality education for all. There is an urgent need for targeted, community-based, and inclusive interventions to identify, enroll, and retain out-of-school children—especially girls and marginalized groups—through flexible education models, awareness campaigns, and support to families.

PROBLEM SOLUTION:
The solution to educate the Out-of-School Children is Non-Formal Education Centres (NFEC) because most of the OOSC become overage and face difficulties in getting readmitted to conventional formal schools in line with the formal school education policy.  However, by getting enrolled in Non-Formal Education Centres they attain a second chance to educate themselves by acquiring basic primary education and ultimately being enrolled in the mainstream schools to continue their education. It is pertinent to mention that the number and percentages of OOSC are alarming and are contributing to lower educational development indicators in Pakistan.[footnoteRef:1] [1:  Pakistan Non-Formal Education, Annual Statistical Report 2020-2021; file:///D:/Weaving%20People%20to%20Grow/Thematic%20Areas/Education/Dropout%20children/Pakistan%20Non%20Formal%20Education%20Statistics%202020-21.pdf] 

In light of the above scenario, Weaving People to Grow Foundation (WPTG Foundation) conducted a survey of 32 families in April 2023 and all of them reported poverty is the major cause which is hindering them to enroll their children in mainstream schools. Secondly, the inflation in Pakistan has skyrocketed, which has  pushed them further into ultra-poverty, making education a luxury for them. 
Therefore, to educate these children until grade 5 (primary level) WPTG Foundation has designed the following project:
PROJECT BRIEF DESCRIPTION:
Project Goal, Outcomes, Methodology
	Project Title
	Bringing the Out-of-School Children Back to Schools through Non- Formal Education Centres


	Project Goal
	“Empowering the underprivileged children with non-formal and peace education for the formation of a literate, broadminded and able society.”


	Outcome 1
	65% of Out-of-School Children who have acquired informal and peace education can empathize, read and write in the three years of enrollment in the Non-Formal Education Centre. 

	Output 1.1
	The establishment of 1 Non-Formal Education Centre in the specified target area with the hiring of relevant staff and purchase of teaching aid, and stationery for students. 

	Activity 1.1.1
	Orientation of the Non-Formal Education Centre staff about the project goal and outcomes and their terms of reference. 

	Output 1.2
	32 Out-of-School Children are enrolled in the Non-Formal Education Centre in the first month of the project. 

	Activity 1.2.1
	Holding primary level classes of 3 hours daily for the OOSC. 

	Output 1.3
	The teacher ensures 70% monthly attendance of the OOSC. 

	Activity 1.3.1
	The teacher takes daily attendance of the students and gets it signed by the Executive Director of WPTG Foundation every month. 

	Output 1.4
	22% of OOSC are enabled to read, write and understand the concept of moral values by the end of each year.

	Activity 1.4.1
	The teacher holds an exam of the students at the end of each quarter (six months) and develops the students' result cards.

	Outcome 2
	After the completion of 32 months, the children continue their education in mainstream schools. 

	Output 2.1
	65% of children have been enrolled in government or private mainstream schools. 

	Activity 2.1.1
	WPTG Foundation networking meetings with 10 government and private schools to enrol the children. 

	Activity 2.1.2
	WPTG Foundation enrolled 65% of children in networked schools.  



PROJECT METHODOLOGY: 
The project titled “Bringing the Out-of-School Children Back to Schools through Non-Formal Education Centres” (Bringing OOSC to Schools) is being implemented in the Lalkurti area of Rawalpindi district of Pakistan. This project is of 3 years (36 months) in duration. It started in July 2023 and will be completed in June 2026 for the first batch. The first badge is geing enrolled in the mainstream school with the collaboration of Trust for Voluntary Organization (TVO). We have our 2nd badge of 35 students for which we are pitching this project. This project is again for 3 years March 2026 to February 2029. 

The project aims to empower 35 underprivileged children with non-formal and peace education for the formation of a literate, broadminded and able society. The classes are being held from Monday to Friday and the Punjab textbooks curriculum will be taught in the classes. The teacher marks the attendance of the students daily and a register is being maintained and signed every month by the Executive Director of the WPTG Foundation. The parent-teacher meetings is being held  on monthly basis to listen to parents and update them about their children’s educational performance. 

The teachers have a minimum of Intermediate education with 3 years of teaching experience. Besides education, the children’s character-building is being done through lessons on peacebuilding  values such as honesty, tolerance, love and care for themselves and others. These values will help the children to empathize with others and help them evolve as responsible citizens of Pakistan. 
The Non-Formal Education Centre school is termed as “WPTGF Non-Formal Education Centre”, the education is being provided free of cost to the students. The teachers use the method of storytelling and role plays, quizzes and group work besides helping the children to learn reading, writing and numerics from the textbooks.
After 36 months and based on the children’s performance in education, the children will be enrolled in the government and private schools located near children’s residents to help them escape transportation fare for commuting to their schools. In the first year, WPTG Foundation will be mapping and networking 30 schools out of which 10 best schools will be chosen where the children will be enrolled. According to the agreement the schools will provide free education to the children or WPTG Foundation will provide scholarships to the children to continue their education. 



                                          

WPTG FOUNDATION'S NON-FORMAL EDUCATION MODEL

PROJECT BUDGET

	Budget
	PKR
	USD
	%

	Programmatic Cost
 
	9,360,000
	33310
	60

	Administrative Cost
 
	6,120,000
	21779
	40

	 Total Cost 
	15,480,000
	55089
	100
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PROJECT BUDGET:
     The proposed budget for 36 months is given below. 
         1USD @ PKR 281 as per March 10, 2026


	 
	Items
	No. of Units
	Frequency
	Unit Cost
	Unit Cost
	Total Cost
	Total Cost 

	 
	
	
	
	PKR
	USD
	PKR
	USD

	 
	 
	 
	 
	 
	281
	 
	 

	1
	Programmatic Cost 
	 
	 
	240,000
	925
	9,360,000
	33,310

	1.1
	Children's stationary, books and copeis
	1
	36
	10,000
	36
	360,000
	1,281

	1.2
	Twice a week fruit & Milk for Children
	1
	36
	20,000
	71
	720,000
	2,562

	1.3
	Salary of Teacher 
	1
	36
	30,000
	107
	1,080,000
	3,843

	1.4
	Salary of Project Coordinator
	1
	36
	100,000
	356
	3,600,000
	12,811

	1.5
	Salary of Support Staff (Cleaning)
	1
	36
	30,000
	107
	1,080,000
	3,843

	1.6
	Building Rent of Non-Formal Education Center 
	1
	36
	70,000
	249
	2,520,000
	8,968

	2
	Administrative Cost 
	 
	 
	30,000
	534
	6,120,000
	21,779

	2.1
	Transportation Cost
	1
	36
	100,000
	356
	3,600,000
	      12,811 

	2.2
	Cleaning Material 
	2
	36
	20,000
	71
	1,440,000
	        5,125 

	2.3
	Utilities (internet +gas + Electricity)
	1
	36
	         30,000 
	107
	1,080,000
	        3,843 

	 
	GRAND TOTAL
	 
	 
	270,000
	1,459
	15,480,000
	55,089




1) Identification of OOSC in the Target Area


2) Enrollment in WPTGF Non-Formal Education Centre


3) 3 years Primary Education 
Class Nursery to Class 5 


4) WPTGF Networking with Government and Private Schools


5) Enrollment of students in the Mainstream Goverment and Private Schools
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