[image: ][image: ]																																													Formerly Baraka Mtido Fashion Accessories


Updated October 2025				

Contact: 
Teresia Njora, Director of Finance and Partnerships   
+254-721-381008  
BarakaWomen2015@gmail.com 
www.barakawomenscenter.org 
 W

1. Executive Summary      
Baraka Mtido Textiles (BMT) is a five-year-old Nairobi-based NITA-certified business that produces a variety of textile products. Designers and dressmaking specialists are trained in their crafts through Baraka Women’s Center (BWC), a community-based-organization that helps women rise out of poverty through skills training. BMT offers paid employment to BWC graduates and advanced trainees.

The business has two purposes: provide much-needed stable income for young mothers; create a revenue stream from sales that supports the continuation of training programs at BWC.

After intensive mask production during the pandemic, BMT pivoted into designing and producing attire using traditional kitenge fabric. The product line includes one-of-a-kind and traditional African dresses along with a variety of stylish bags for travel and shopping. 
The company also offers bespoke dressmaking services for special events.

Professional trade organization have sponsored and promoted BMT’s attendance at trade exhibitions. The company also sells its products through a retail outlet in Thika.

The experienced management team has built solid relationships with suppliers and has refined internal processes to track production and inventory.

The anticipated expansion will require phasing in ‘Nextgen’ managers, as well as new team members: a production supervisor and a marketing specialist to develop and execute an effective marketing strategy. As sales increase, BMT plans to relocate to a larger facility with additional workstations.

The total investment for the first six month of operations will be 2,951,550 ksh / $22,912.
(Currency exchange rate as of 21 October = 128.82)


2. Business Profile
Baraka Mtido Textiles (BMT) is a Nairobi-based manufacturer of textile products. Senior staff at Baraka Women’s Center manage BMT.  The business employs women who’ve taken the relevant skills training at Baraka Women’s Center (BWC).

3. Background
The COVID pandemic created an opportunity for Baraka Women’s Center to establish its long-planned profit-making venture called Baraka Mtido Textiles (BMT).  Anticipating rising demand due to the spread of the Coronavirus into Africa, BMT began making face masks in March 2020. A major government tender followed; then the price bottomed out as foreign competition grew.

As the pandemic receded, BMT moved into dressmaking and the production of various types of personal bags. Trainees were encouraged to develop unique designs; some now are trainers in dressmaking at BWC.

Since beginning operations in 2020, the business has acquired important allies through membership in professional organizations including:
· National Federation of Jua Kali Associations (KNFJKA)––provides marketing assistance and advocacy for Small and Medium Enterprises (SMEs) like BTM
· Kenya National Chamber of Commerce and Industry (KNCCI) sponsor attendance at exhibitions
· Kenya Bureau of Standards (KEBS) tested and certified both types of masks.
· National Industrial Training Authority (NITA) certified BWC as an approved training facility.

The vision for the business grew and the team acquired important capabilities:
· Identification and vetting of vendors for production materials
· Recruitment and orientation of expert trainers
· Training of the first cohort of sewing operators
· Completion of a Kenya Ministry of Health order for 10,000 reusable masks and 3,000 surgical-quality masks
· Acquisition of eight industrial sewing machines and twenty-six general-use machines distributed among five sewing stations 
· Experience in exhibiting products at trade fairs in India, Tanzania and throughout Kenya. 


4. BMT Products 
· Uniquely designed dresses as well as traditional styles in African kitenge fabric, known for vibrant colors in a variety of patterns and designs. Kitenges have become very popular as fashion statements in urban youth culture.
· Women’s travel bags, each a compliment-worthy creation.
· Shopping bags in lightweight, durable fabric. Kenya has banned the use of plastic bags, driving the need for fabric carry-alls.
· Laptop bags: protective, stylish, and affordable.

5. BMT Services
Bespoke design and creation of attire for weddings and other special events.

6. Financial Summary
KES		US$
5,903,100	$46,118 	Projected Investment – expansion plan           
		5,903,100	$26,118. 	Total Capital required

7. Management and Production Teams
The Management Team
Teresia Njora, Director of Finances and Partnerships
[A couple lines about credentials]

Wanjiru Ngigi, Director of Production, Supervisor of Quality Control 
[A couple lines about credentials]

The Production Team:
BMT employs one sewing supervisor, four trainers, and ten sewing operators including trainees from among the most poverty-afflicted areas of the city.

Personnel to be recruited
· Employees:  an additional 8-10 women selected by the management team, based on their current skills with the products and their commitment to develop those skills. Each craftswoman will be paid weekly for four 7-hour days per week.
· Managerial responsibilities and duties will be transferred to qualified new professionals. This introduces new talent and energy and allows the current Directors to refocus on programs at Baraka Women’s Center.
· Marketing Manager to develop branding and sales package, and recruit retail and wholesale outlets in Kenya


8. Production Capacity
The estimated monthly production capacity by product:   
(Conversion to US$ at rate 127/=$1)

	Product
	# Units
Per month
	Unit price
	Revenue Per month

	Dresses
	32
	2500/   $19.70
	80,000

	Travel Bags
	50
	2200/   $17.32
	110,000

	Shopping Bags
	50
	1,200/    $9.45
	60,000

	Laptop Bags
	100
	1000/   $7.87
	100,000

	TOTAL
	232
	
	350,000  $2756.



To maintain and increase production capacity, BMT plans the following:
· Lease production space sufficient to accommodate ten workstations, a packaging station, a storage area for materials and finished products, and administrative office, and a meeting room; site to be identified in Nairobi or close-in towns.
· Acquire five additional industrial sewing machines
· Build to full production capacity within six months of receiving capital; adjust to increased demand with acquisition of additional sewing stations and recruiting of trained sewing operators.
        
9. Marketing 
BMT will recruit a marketing specialist to design the brand, promotional strategies, and sales plans. To date, the managers have made significant inroads in promoting BMT through participation in trade exhibitions. However, the company’s marketing package still requires these important elements:
· An eye-catching product tag with the BMT logo and product information. Every BMT product will carry this brand tag.
· A website with an online store, and a digital product catalogue.
· New signage for the production facility and sales outlets.
· A Customer Relationship Management (CRM) system and data specialist. 

The team has been working to identify potential retail and wholesale buyers in Kenya (Nairobi and Mombasa) and in the East Africa region including Uganda, Tanzania, and Rwanda. Once those markets become profitable, cultivation of the US, European, and Asian markets will begin.

KNCCI and the Jua Kali Federation have facilitated exposure of BMT and its products by sponsoring kiosks at local and regional trade exhibitions. These two-to-three-day events have been important sources of contacts and sales leads for BMT within the textile industry
	
10. The Value of BMT
BMT produces clothing desired by stylish youth and women. Its unique bags are ecologically sound–– and beautiful––replacements for banned plastic. 

The company will eventually provide steady income for as many as 15 women in its first year of expansion. More craftswomen will be hired as demand for product increases. This is a significant contribution to improving and stabilizing employees’ ability to acquire basic needs for their households.


11. Budget  

	BUDGET     Baraka Mtido Textiles
	 
	 
	In KES
	Exchange rate avg 127=$1

	REVENUE
	 
	 
	
	
	 

	Item
	Unit Price
	Quan
	 Monthly
	 Annual
	Notes

	Traditional dresses
	2500
	32
	80,000
	960,000
	 

	Traveling bags 
	2200
	50
	110,000
	1,320,000
	average prices 

	Laptop bags 
	1,200
	50
	60,000
	720,000
	

	Shopping /ladies bags 
	1000
	100
	100,000
	1,200,000
	

	Other – 
Girl’s dresses, backpacks
	
	
	 
	 
	Prices to be determined

	 
	 
	 
	TOTAL
	4,200,000
	 

	EXPENSES
	 
	 
	 
	 
	 

	ITEM
	Unit cost
	Units
	#  Months
	Annual
	Notes

	PERSONNEL
	 
	 
	 
	 
	 

	Business Manager
	70,000
	1
	12
	840,000
	Annual salary

	Production Manager
	65,000
	1
	12
	780,000
	Annual salary

	Marketing Director
	60,000
	1
	12
	720,000
	Annual salary

	Bookkeeper
	20,000
	1
	12
	240,000
	Annual salary

	Trainers
	20,000
	3
	12
	720,000
	Annual salary

	Sewing Operators 
	10,000
	10
	12
	1,200,000
	112 hour per month

	 
	
	
	TOTAL
	4,500,000
	 

	911,00

	ITEM
	Unit cost
	Units
	#  Months
	Annual
	Notes

	PRODUCTION                Equipment and Material

	
	
	
	
	

	Sewing machines with tables
	 
	5


	One-time expense
	425,000


	four @ 65,000 and one @165,000


	Worktables 
storage units
	
	2
2
	One-time expense
	30,000
36,000
	

	Sewing Tools and Supplies
	
	
	Periodic
	9,600
	

	Fabric and sewing notions
	
	
	Periodic
	140,000
	

	 
	TOTAL
	640,600
	 

	

	MARKETING
	 
	 
	 
	
	 

	Website development & maintenance
	6,000


	
	12


	72,000


	Setup and updating

	Local Travel
	3,000
	 
	12
	36,000
	Promotion and sales

	Signage
	
	
	
	40,000
	For building

	Catalog Design
	
	
	
	40,000
	

	 
	 
	 
	TOTAL
	188,000
	 

	

	ITEM
	Unit cost
	Units
	#  Months
	Annual
	Notes

	ADMINISTRATION  
	 
	 
	 
	 
	 

	Rent / utilities / internet
	130,000
	 
	12
	360,000
	1 year 

	Relocation costs
	
	
	
	75,000
	Transporting all furniture and equipment 

	Tea and snacks for workers
	700
	15
	11
	115,500
	16 days/month x 11 months

	Phone 
	2,000
	
	12
	24,000
	 All staff

	 
	TOTAL
	574,500
	 

	
	
	
	
	
	

	
	
	
	GRAND TOTAL
	5,903,100
	Annual

	
	
	
	
	451,008
	Per month adjusted for one-time expenses
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