Charitable Foundation “Spilka Volonteriv Kharkova”
                                       “TOGETHER FOR LIFE”
Project Overview
The Charitable Foundation “Spilka Volonteriv Kharkova” is dedicated to ensuring vital medical supplies reach those in need in Kharkiv, a frontline city in Eastern Ukraine. We coordinate the delivery of essential medical equipment and consumables to 28 hospitals across the city, supporting doctors and patients amidst ongoing conflict and resource scarcity.
 Project Goals and Objectives
· Ensure timely, reliable delivery of medical supplies to 28 hospitals daily.
· Maintain and coordinate a volunteer-driven transport network.
· Cover logistics costs including fuel, vehicle maintenance, and route planning.
· Strengthen the resilience of local healthcare infrastructure through consistent support.
 Target Beneficiaries
· Patients receiving urgent medical care.
· Medical professionals in Kharkiv hospitals.
· Local communities relying on functional healthcare services.
Project Activities
· Planning and optimizing delivery routes.
· Coordinating volunteer drivers and partners.
· Managing vehicle maintenance and fueling.
· Tracking supply availability and hospital needs.
 Logistics and Operations Plan
· Daily coordination meetings with volunteers.
· Use of GPS and route planning tools to optimize deliveries.
· Maintenance schedules to keep vehicles operational.
· Partnership with hospitals to update urgent needs in real-time
Impact and Monitoring
· Deliveries made on schedule — target of 100% timely delivery rate.
· Number of hospitals served (28) and patient cases supported.
· Volunteer hours logged and vehicle usage tracked monthly.
· Regular feedback from hospital staff to improve processes.
 Sustainability Plan
· Continuous fundraising through donations and grants.
· Community engagement campaigns to recruit more volunteers.
· Building partnerships with local businesses for support.
· Transparent reporting to donors to build trust and long-term support.
Contact Information
Charitable Foundation “Spilka Volonteriv Kharkova”
Address: 61005, Ukraine, Kharkiv, square Konstytutsiyi 26.
Phone: +38 096 339 59 11
Website:/https://www.spilkavolonteriv.com/

