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INFORMATION ABOUT YOU, THE APPLICANT.
	Country
	Democratic Republic of Congo

	Applicant name
	CHILD & WOMEN INTERNATIONAL DEVELOPMENT

	Contact details
	Phone: +243 980 004 425
Email: m.omollo@chwid.org , espoir@chwid.org, contact@chwid.org 

	Applicant organisation
	CHWID
WHO ARE WE.
Child & Women International Development (CHWID) is an International Humanitarian and Development Organization under Canadian law registered under the Charitable Registration Number 1176816941 whose headquarters are based in Bourlamaque, Quebec in Canada and USA, which campaigns to improve living conditions, alleviating the suffering of vulnerable people and promoting the development of the most disadvantaged areas in favor of women and children. www.chwid.org 

Vision : Provide humanitarian assistance and carry out CHWID development and charity actions with vulnerable populations who are victims of multiple causes around the world.

MISSIONS. 
The general mission is to improve the quality of life and the future of children, women and other vulnerable people. It also has for mission, in Canada, in France, in Africa, in Europe and in the rest of the world:
· to provide assistance and humanitarian aid and to carry out CHWID and charitable actions with vulnerable populations due to political, ethnic, economic or social oppression, war, disaster, ecological threat or any other emergency or underdevelopment, in order to meet their basic needs.
· to collect and disseminate to the public, the media and decision-makers, by various means of expression and initiatives, information on the situations encountered.
· to promote the image and development of women and children, their involvement in civil and social life, mutual aid and solidarity, assistance and consolidation of the group spirit;
· to promote the urban or local social development of women, girls and children of the world through education, training, culture, sport, supervision of young people, disabled and disadvantaged children, social integration, training, cultural mediation, medical and humanitarian aid;
· promote sustainable development in the world by encouraging and financing micro-projects, the activities of women in the informal sector, the participation of women and young people in development, the environment, the fight against delinquency, exclusion, violence, illiteracy, AIDS, famine, STDs and other scourges; 
· promote the exchange of ideas and group dynamics,
· rehabilitation and construction of road infrastructure and support to governments.
· Promote apprenticeship of trades for a better future;
· Promote the reintegration of unmarried mothers and other young people through psychosocial skills.

	Project Budget 
	350000 USD

	Organisation address
	Physical Address: 81, Avenue UVIRA/GOMBE, Kinshasa -  République Démocratique du Congo.

	

	Basic background details
	Context Analysis of the Conflict in North Kivu
Over the past two years, the security situation in North Kivu and South Kivu has significantly deteriorated due to escalating clashes between the M23 rebel group and the Congolese armed forces (FARDC). The resurgence of M23 in late 2021 reignited tensions, leading to repeated offensives that have displaced hundreds of thousands of civilians. Despite regional mediation efforts, including ceasefire agreements brokered by the East African Community (EAC) and diplomatic interventions from Angola and Rwanda, fighting has persisted. The involvement of regional actors, allegations of external support to armed groups, and the failure of demobilization efforts have further complicated the crisis.
In early 2024, the conflict intensified, with M23 seizing key strategic towns such as Sake and advancing towards Goma, the provincial capital. The recent clashes have triggered mass displacement, with IDPs fleeing towards urban centers, exacerbating an already dire humanitarian crisis. Reports indicate that armed groups have targeted displacement camps, destroyed shelters, and forced thousands to seek refuge in schools, churches, and with host families. With major humanitarian actors evacuating staff due to insecurity, access to essential food, water, and medical aid remains extremely limited, leaving the displaced population in urgent need of assistance.
During this time, the M23 conflict has caused approximately 2,912,000 internal displacements in North and South Kivu. This accounts for nearly 75% of all displacements in the Democratic Republic of the Congo during that period. Different reports highlight that as of July 2025, intense fighting between the DRC army and M23 rebels in Goma has resulted in over 100 deaths and 1,000 injuries. The conflict has also displaced over 500,000 people in May 2025 alone, exacerbating the humanitarian crisis. 

Implementing partner’s capacity:
Child & Women International Development (CHWID), a Canadian-registered non-profit organization, has a permanent presence in the Democratic Republic of Congo (DRC) and extensive experience in humanitarian and development interventions. Since its registration in 2019, CHWID has established strong relationships with local communities, provincial authorities, and partners, including WFP, UNICEF, PRONANUT, and other international and local NGOs.
Currently implementing a World Bank-funded integrated nutrition program in South Kivu, CHWID has trained more than 159 health workers, established field agriculture schools, and created community initiatives to combat malnutrition. As an active member of the Food Security Cluster, CHWID has in-depth institutional knowledge of the humanitarian landscape in the DRC and a proven track record in responding to emergencies.
CHWID's mission is to support vulnerable populations affected by conflict, disasters, and underdevelopment through sustainable, community-centered approaches. To date, its interventions in eastern DRC have rehabilitated essential infrastructure, provided nutritional support, and improved livelihoods, benefiting more than 442,000 people and advancing recovery in conflict-affected areas.



INFORMATION ABOUT THE PROJECT 
	Location
Where geographically is the project located?
	South and North Kivu’s capital – Goma & Bukavu, Eastern DRC

	Who do you plan to help?
Please explain who the people are, how many there are, and why they need help? 
Tell us why these particular people have been selected to receive help.
	Target population: Host families and IDPs in Goma and Bukavu: 
Between mid-January 2025 and Juni 20, 2025, conflict in North Kivu displaced 980,000 people, adding to over 3 million newly displaced in the DRC in 2024, with 96% in the east. Goma has become a critical humanitarian hotspot as the M23 rebel group advanced into the city on January 27, 2025. Intense fighting, coupled with displacement, has left thousands without basic necessities.
Key Impacts:
· Displacement Crisis: Over 278,000 people have fled towards Goma in the past two weeks, compounding overcrowding in camps already hosting tens of thousands, like a Pentecostal church camp sheltering 45,000 with minimal resources.
· Infrastructure Collapse: Water, electricity, and road networks are disrupted, impeding aid delivery and movement.
· Healthcare Strain: Hospitals are overwhelmed, unable to handle the increasing number of casualties and displaced people needing medical attention.
· Camp Attacks: Bombings at displacement camps (Rusayo 1 & 2) killed many people and injured many more on January 26.
Why Immediate Action is Needed:

Displaced families and host communities are struggling to access food and clean water, with thousands at risk of malnutrition. Current humanitarian responses are insufficient to meet the escalating needs.
How Support Can Help:

Emergency food relief kits (including staples such as maize, beans, cooking oil, and salt) can sustain families for up to a month. Financial backer support can provide life-saving assistance to over 850 families, alleviating immediate suffering and helping stabilize the crisis.

Why food assistance at this time?
1.  Life-Saving Intervention: The vulnerable population have an urgent need for an immediate lifesaving intervention to prevent hunger-related mortality especially for the displaced. 
2. Scale of displacement and need: Overburdened Host Families face increased strain as they share limited resources with displaced populations. This is contributing to food insecurity among both groups.
3.  Critical Food Insecurity Levels and Food Scarcity: The conflict has disrupted food supply chains, markets, and agricultural activities, reducing access to food. This situation will have negative effects on the already high malnutrition rates.
4. Lack of alternatives: there is Market Inaccessibility due to security concerns and inflated food prices markets as well as loss of employment leaving them unable to purchase food. 


	What do you want to do?
Please explain what the project aims to deliver, and how the project will work? 
	The project aims to intervene through direct food distribution by procuring and distributing food kits containing essential commodities to 19,680 individuals. This will be done in partnership with local church groups to ensure equitable and timely distribution.
Goal: To alleviate food insecurity and enhance resilience among 3,280 displaced and host families in Goma through emergency food assistance and social cohesion support.
Project Specific Objectives & Outcomes
By the end of the food relief distribution the activity aims to: 
1. Provide immediate relief to 10850 target individuals an improved food consumption and reduced hunger 
2. Strengthening Host Community Resilience:
Support host families to cope with the increased burden of hosting displaced persons through supplementary food supplies.
3. Improved Social Cohesion among the host and IDP populations
Expected Outcomes 
1. Immediate Relief:
· 80% of targeted individuals report improved food consumption and reduced hunger.
· 70% of beneficiaries report reduced malnutrition risks due to balanced food kits.
2. Enhanced Resilience:
· 75% of host families experience reduced food stress due to supplementary food support.
· 65% of host-families report increased knowledge and awareness of coping strategies after counseling. 
3. Improved Social Cohesion:
· 70% of displaced and host families report improved relationships due to equitable food distribution.
· 65% of beneficiaries participate in joint community activities fostering social integration.

Critical Assumptions
	Issue
	Assumption
	Contingency Plan

	Security
	The security situation in the target areas is stable during implementation.
	CHWID regularly assesses the current situation, as well as any changes and will incorporate the services of the local government security organs to support during the distributions. Also, the distributions will take less than two hours per site to avoid disruptions that may come from other curious community members.  

	Diversion of food assistance
	Food assistance will reach vulnerable beneficiaries as intended without spoilage or theft. 
	CHWID will choose the most vulnerable individuals to receive food assistance. Commodities will be delivered from the supplier on the same day of distributions

	Vulnerable beneficiaries reached
	Participants targeted and registered by the activity are the most vulnerable.
	CHWID will use strong targeting and selection criteria and will work with community-based church committees for final selection. This way, target communities have a voice in identifying the most vulnerable.

	Pandemic
	The absence of widespread COVID-19 or M-Pox allows for implementation as planned.
	CHWID will include COVID-19 and M-Pox messaging in its hygiene promotion work to reduce transmission risk in all he sites involving groups of people.



Food Composition Kit (per family for 30 days)
1. Maize flour: 25 kg
2. Rice: 15 kg
3. Beans: 15 kg
4. Cooking oil: 3 liters
5. 1 kg of salt
6. 2 bars of soap
Considering the broader displacement dynamics in this context, it is important to underline that in times of crisis, both internally displaced persons (IDPs) and host families accommodate multiple households under “one roof”. This significantly increases the number of people depending on the same food supply. Our approach ensures that not only the direct beneficiaries but also those who have sought refuge with them—many of whom may not receive aid from other sources—have access to food.
By providing this ration, we aim to prevent situations where vulnerable individuals are left without support. Rather than being excessive, these quantities are essential for maintaining household stability and preventing further food insecurity among those indirectly affected by displacement.
[bookmark: _Toc154851965]
Unconditional Food Assistance 
Maize flour, rice - cereal, beans, vegetable oil, and salt will make up the contents of the food assistance package. The proposed commodity will provide 100 percent of the recommended Food Security Cluster Guidelines that proposes a full ration of 100 percent (maize, yellow beans, oil, and salt) is 2,100 kcal/person/day, protein 64g and fat 50g of the total ration. This calorie level is equivalent to 100 percent of the daily energy requirement.
The food assistance will cover a 60-day period conducted in two distributions. The first distribution covering food needs for 30 days will be carried out at the project inception of the farming season to provide project participants with immediate food access and ensure that seeds distributed are planted and not consumed for food. 
The food distribution in Goma and Bukavu aims to reach 3000 persons. The food will be sourced from the local vendors and CHWID will ensure that the quantities have been subjected to consumer compliance checks
Distributions will be carried out at the nearest and most centrally located church compound to enhance access and safety. These sites will be selected in consultation with project participants and the church leaders. A committee will be established a committee at each distribution site to resolve complaints promptly. The committee will be composed of church members taking into account gender inclusivity. 
Being a one-time activity, the recipients will be registered in a transparent manner where the list will be displayed in a transparent manner to all members. CHWID will explore the practicability of using voucher cards which will have additional features to identify the beneficiaries should this measure of control be seen to be necessary due to fear of having double listings. 

Gender Integration:  In emergency situations women and girls are more likely to reduce their food intake to increase the intake of male household members. Women also lack decision-making authority. Women are primarily responsible for preparing food for the family, but they also face admonishment—even physical harm—if there is not adequate food. The activity will deliberately identify women and girls in vulnerable households to be the primary recipient of food, empowering them to be decision makers. CHWID church volunteers will also engage in a dialogue about gender with communities, including the risks, challenges, and burdens they face regarding food. Men will be included in the gender awareness so they can support women and girls who are actively engaged in the project activities
 
Food Assistance Modality: Given the volatile nature of the current crisis in Goma, cash transfers are not a viable option for emergency assistance. The ongoing conflict has severely disrupted markets, making food and essential goods either unavailable or prohibitively expensive. Additionally, in such an unstable environment, cash poses security risks for beneficiaries and may not necessarily be used for food due to competing survival pressures. To ensure immediate and effective relief, we are prioritizing direct food distribution, which guarantees that displaced families receive the essential nutrition they urgently need.

	For how long?
For how long will this project assist the people? 
	15 March to 15 April 2025.  This will be a one-month activity with the hopes that the fighting will stop to allow some families to go back to their villages. It is also envisaged that other major groups UN groups will step up and continue with food assistance or other complimentary programs. 

	Budget
Please list the items you want to provide, the unit costs, the total.  
Provide a detailed budget or breakdown of the costs for each specific project item.  Please ensure that all costs are given in your local currency.  
	Budget : $350 000 USD

(For 3,280 households)
See Budget Annex



	Local contribution
Please list what the local partner will provide in terms of finance, project management, transport, volunteers, admin, communications etc. 
	The local communities have been contributing to the plight of the IDPs. Further, some of the host families have taken in other families. The communities have and continue to provide shelter and at times water for the displaced. 
In this activity, communities’ members will volunteer will ensure:
Finance:
· Covering administrative overhead costs (e.g., office utilities, staff stipends).
· Contributing in-kind resources, such as donated supplies or existing inventory (e.g., tarps, blankets, or food from local reserves or from members).
· Mobilizing local fundraising efforts, such as contributions from community members or local businesses.
Project Management:
· Oversight and coordination of all on-ground activities, including targeting, aid distribution and liaison with the local authorities. 
· Reporting and accountability mechanisms to track inclusivity, progress and ensure transparency.
· Monitoring and evaluation to assess project impact and additional action on fundraising. 
Transport and Logistics:
· Providing vehicles and fuel for the transport of supplies to camps and host families.
· Coordinating with local authorities to ensure safe passage through affected areas.
· Engaging local drivers familiar with the terrain for efficient distribution.
2. Volunteers and Staffing:
· Mobilizing community volunteers to assist on the days of distribution, and camp support.
· Providing experienced staff to lead specific components such as management of complaints, distribution logistics, etc.
3. Administration:
· Manage all project documentation, including records of aid received and distributed.
· Ensure coordination and compliance with local government and donor regulations.
4. Communications:
· Facilitating communication with beneficiaries to share information about aid distribution schedules and eligibility.
· Providing regular updates to aid coordinator on the activity's progress, challenges, and success stories.
· Coordinating media coverage and storytelling to highlight project outcomes and maintain transparency.

	Long-term sustainability
Explain how you are planning on financially sustaining this project in the long-term.
	While this is an emergency intervention aimed at addressing immediate food insecurity, sustainability is integrated through the following strategies:
a. This activity will coordinate and collaborate with local government, NGOs, and humanitarian actors to align emergency assistance with broader recovery efforts. It will work closely with WFP to ensure continuity of food assistance while integrating support with other sectors, including health, NFIs, and education. Additionally, collaboration with livelihood restoration programs and agricultural input initiatives will help displaced farmers rebuild their resilience.
b. Supporting Host Communities: Providing assistance to host families alongside displaced populations will reduce the burden on local resources, fostering social cohesion and shared resilience.
c. Promoting Conflict Sensitivity: By addressing food needs equitably among displaced and host families, the intervention reduces potential tensions and promotes peace within affected communities.

	Reporting
Please indicate how you would plan to report, when, and who will be responsible for sending the report to the donor
	
The Monitoring and Evaluation (M&E) plan for the emergency food distribution in Goma aims to ensure that assistance reaches the intended beneficiaries efficiently and effectively while assessing the impact of the intervention. Given the urgency of the crisis, the M&E approach will focus on tracking distribution, measuring outcomes, and incorporating community feedback to enhance accountability and responsiveness. The project will ensure adaptive management for the purposes of informing the distribution activities. 
The primary objective of this intervention is to provide immediate food assistance to internally displaced persons (IDPs) who have been forced to flee due to the ongoing conflict. The distributions will target the most vulnerable individuals, prioritizing those sheltering in schools, churches, and with host families. To monitor the implementation, key indicators will be tracked, including the number of individuals receiving food assistance, the quantity of food distributed, and the number of distribution sites established. Post-distribution assessments will also be conducted to determine whether the intervention has improved food access among the displaced population.
Data collection will rely on distribution tracking sheets, post-distribution monitoring (PDM) surveys, and key informant interviews with community leaders and beneficiaries. The PDM will be conducted within a week after distribution to assess food availability and beneficiary satisfaction. In addition, feedback mechanisms will be established at distribution points, allowing beneficiaries to raise concerns or report any challenges. Community leaders will also play a key role in gathering feedback to inform future interventions.
Reporting will be done through weekly situation updates shared with BA and key stakeholders, ensuring transparency and adaptability in response to emerging needs. Lessons learned from the intervention will be documented to improve future emergency response efforts. By employing this M&E approach, the intervention will not only provide critical food assistance but also ensure accountability, learning, and responsiveness to the evolving humanitarian crisis in Goma.







ANNEX: Map of North Kivu
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