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Growing Food. Restoring Land. Building Futures.
ZimConserve Permaculture Resource Centre
Seke Rural, Chitungwiza, Zimbabwe
In Seke Rural, Zimbabwe, 5,100 people are caught in a cycle no single solution can break. Drought has destroyed traditional crops. Jobs are almost nonexistent. Families — 64% of them led by women — are surviving on almost nothing, with degraded land, no reliable water, and no place to learn the skills that could change everything.
But a solution is already taking root — and it's built to last.
Why a Permaculture Resource Centre?
After years of drought, soil degradation, and economic collapse, the communities of Seke Rural face intersecting crises that no single intervention can fix alone:
1. Persistent drought and degraded soils have wiped out traditional crops
1. Widespread unemployment leaves families with no income safety net
1. No local demonstration site where farmers can see and learn sustainable methods
1. Environmental degradation compounds poverty in a cycle conventional approaches cannot break
1. Children grow up disconnected from the land — and from the skills they'll need to sustain it
Most importantly — the community itself identified a permanent, integrated training and demonstration hub as the answer.
One Centre. Ten Enterprises. Lasting Change.
The ZimConserve Permaculture Resource Centre is a fully integrated, 5-hectare demonstration and training hub in Seke Rural — a living classroom where farmers learn, produce, and replicate sustainable systems that work. It is already partially built and already producing.
✅  Already Operational:
1. Solar-powered borehole — installed December 2025, providing 365-day water security
1. Aquaculture fish ponds — fully operational, producing sustainable protein
1. Mushroom farm — active and producing, showcasing indoor agriculture
1. Nutrition gardens — established and demonstrating organic vegetable production
🔨  Still to Build — Your Support Makes It Possible:
1. Diamond mesh perimeter fencing across the full 5-hectare site
1. Resource Centre building: 3 classrooms, admin office, toilets, and storeroom
1. Community sports field for children's purposeful play programming
1. Apiary (beekeeping) for honey production and pollination
1. Small livestock units (rabbits and chickens)
1. Structured permaculture farmer training programme
The People Behind the Project
ZimConserve is a grassroots Zimbabwean organisation that has spent over a decade walking alongside poor and marginalised communities in Seke Rural and Chitungwiza. They don't impose solutions — they build capacity, trust, and lasting change from the ground up, working across five conservation domains: trees & agroforestry, wildlife, aquaculture, livestock, and edible mushrooms.
They have designed a centre that is practical, community-led, and built to last well beyond donor funding.
The Numbers That Matter
	📊  Metric
	Target

	People impacted directly
	5,100

	Women-led household participation
	64%

	Integrated enterprises
	10

	Sustainable farms already established in region
	50+

	Active organisational partners
	37

	Total project funding goal
	$36,115 USD



💚  Your Donation in Action
Every contribution directly funds permanent, community-owned infrastructure and enterprises. Here's what your donation makes possible:
	Icon
	Amount (USD)
	What It Does

	🥬
	$10
	Feed a family for a month with a vegetable garden

	🍄
	$25
	Grow a Mushroom Hub

	🐟
	$50
	Stock a Fish Pond

	👨‍🌾
	$100
	Train a farmer for a month

	🐝
	$250
	Hive a Beekeeper

	🏫
	$500
	Build a Classroom

	🔒
	$1,000
	Fence the entire Resources Centre

	🌍
	$36,115
	Build the entire Resource Centre — transforming 5,100+ lives. Permanently.



What Your Support Makes Possible
The Permaculture Resource Centre will:
1. Directly serve 5,100 residents in Seke Rural through food, income, and training
1. Ensure 64% women-led household participation across all programmes
1. Deliver year-round food security through 5 integrated enterprises
1. Create multiple income streams — reducing poverty and vulnerability
1. Build a replicable model, spreading impact to communities across Zimbabwe
1. Train every farmer to become a teacher — multiplying impact with every harvest
This Is More Than a Farm.
When a mother earns her own income, her children stay in school. When a woman controls household finances, nutrition improves. When a community has a sustainable enterprise, crime falls and hope grows.
This project directly advances seven UN Sustainable Development Goals: No Poverty (SDG 1), Zero Hunger (SDG 2), Good Health and Well-being (SDG 3), Gender Equality (SDG 5), Reduced Inequalities (SDG 10), Climate Action (SDG 13), and Life on Land (SDG 15).
🌱  Will You Help Us Build It?
For just $36,115 — the cost of a used car — 5,100 people's lives can be transformed. Sustainably. Permanently.
Every trained farmer becomes a teacher. Every child who learns here becomes a guardian of Zimbabwe's land. Every dollar you give grows into something far greater.
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