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Title: Bring Hygiene & Hope to 300 Children in Pakistan
Organization: Dosti Welfare Organization
Location: Khyber Pakhtunkhwa, Pakistan
Duration: 3 months (Pilot Phase)
Budget: PKR 700,000 (~USD 2,500)
Contact: info@dostiwelfare.org | www.dostiwelfare.org

Project Overview
Background:
Dosti Welfare Organization runs Dosti School on Wheels, a mobile education program that reaches children in slum and rural communities of Khyber Pakhtunkhwa. Most of these children lack access to hygiene education, leading to preventable illnesses and school absenteeism.
[bookmark: _GoBack]Objective:
To improve hygiene knowledge and practices among 300 out-of-school children through awareness sessions, demonstrations, and hygiene kit distribution.
Activities:
· Conduct 5 hygiene awareness sessions.
· Distribute 300 hygiene kits (soap, towel, toothbrush, sanitizer, etc.).
· Train teachers and volunteers in WASH education.
· Monitor behavior change and attendance improvement.
Budget Summary
	Item
	Quantity
	Unit Cost (PKR)
	Total (PKR)

	Hygiene Kits
	300
	950
	285,000

	Educational Posters & Visuals
	100 sets
	1,500
	150,000

	Volunteer Allowance
	20
	3,500
	70,000

	Fuel & Transportation
	Lump Sum
	—
	50,000

	Training & Orientation for Volunteers
	2 sessions
	10,000
	20,000

	Refreshments for Children During Sessions
	10 sessions
	4,000
	40,000

	Monitoring, Reports, Photography
	—
	—
	35,000

	Miscellaneous / Contingency
	—
	—
	50,000

	Total
	
	
	700,000 PKR



Long-Term Vision
Dosti aims to expand this hygiene awareness model to all Dosti One Room Schools and mobile classrooms across Khyber Pakhtunkhwa. With continued donor support, the initiative will reach 5,000 children annually promoting a healthier, more educated generation.
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