Fire Outbreak Relief & Recovery Project – Budget & Business Plan

1. Project Overview

Brief background of the fire outbreak and its impact.

Number of people/children affected.

Main goal: Provide emergency relief, restore hope, and support long-term recovery.


2. Objectives

Provide food, clothing, and shelter materials to displaced families.

Support children with school supplies and counseling.

Rebuild small community structures (homes, learning spaces, livelihood stalls).

Empower families with livelihood recovery tools.


3. Target Beneficiaries

Direct: ___ children + ___ families (exact figures from your project).

Indirect: The wider community (neighbors, local schools, small businesses).


4. Implementation Plan

Phase 1 (Immediate relief): Distribution of food, clothing, temporary shelter kits.

Phase 2 (Education & health support): Provide school materials, psychosocial care.

Phase 3 (Recovery & resilience): Support families with rebuilding and livelihood grants.


5. Estimated Budget Breakdown (Sample with $100,000 total – adjust if needed)

Emergency food & clothing – $25,000

Temporary shelters (tents, mattresses, blankets) – $20,000

Education support (school kits, books, uniforms) – $15,000

Health & counseling services – $10,000

Small business/livelihood recovery – $15,000

Rebuilding community structures – $10,000

Logistics & admin (transport, volunteers, reporting) – $5,000


6. Sustainability & Long-term Benefits

Families regain stability and dignity.

Children continue their education.

Community resilience strengthened against future disasters.
