
[bookmark: _Hlk207983739]Project Title: YES (Youth Empowerment through Skills) at Kurigram in Bangladesh)
Implemented by: Village Initiative for Empowerment of Women (VIEW), Bangladesh
Project justification:
More than 50% of the Bangladesh population of 158 million is under the age of 24. Youth is the hope of the Nation for the future. Young people are the most energetic and productive segment of the total population. Youth is certainly a most crucial and critical phase of life. A vast majority of this section unfortunately remains unreached, but it is a matter of fact that young people need a great amount of concentration to become the driving force of a Nation. They are facing lots of challenges in Bangladesh. They don’t receive specific direction, guidance and motivation for their future development. They are unable to take decisions about their lives, communities and workplaces. Their families demand from them to earn money and to contribute to the family income. However, those young people and especially the girls and young women don’t have enough options for skills development training and in the same way encounter quite substantial difficulties in finding work and employment. This means, that a new social generation needs to be integrated into society as responsible citizens, knowing about their rights and duties.
Huge potentialities are being neglected in this regard. Due to societal conservativeness, this situation is even worse in the Cox’s Bazar district, located in the very South-East part of Bangladesh. Furthermore, Bangladesh’s geographical location, its topography, the nature of its economy, rapid urbanization and high population levels makes it vulnerable to natural and human induced disasters.
Economic empowerment of youth, especially of girls and young women, with a particular scope of decent employment is the key way to confront gender-based discrimination and violence, a fact that Village Initiative for Empowerment of Women learnt from several women-centered projects in different parts of Bangladesh. To combat the trend of structural discrimination, YPSA and HOPE’87-Bangladesh strive to increase the knowledge, skills, confidence and financial assets of youth, especially of girls and young women, by empowering them through developing their capacities and increase their access to economic activities, as a substantial contribution to poverty reduction.
[bookmark: _Hlk207982862]Overall Goal:
· Empower youth, especially girls and young women, by strengthening their skills and voices for economic self-reliance to take a leadership role in poverty alleviation initiatives in Kurigram district in Bangladesh.
Specific Objectives:  Develop skills and access to information and technology for increasing productivity among young people in Cox’s Bazar and Dhaka district
· Support the access to office management skills to promote decent employment opportunities to improve economic self-reliance among young people in Cox’s Bazar and Dhaka district
· Strengthen school-based DP / DRR approaches
Target groups
[bookmark: _Hlk207982965]The direct target group of this project are 200 youth people among them 60% girls and young women.  The age range of the target groups is approx. 15 – 25 years with a minimum of accomplished class nine to graduate in school and college. The indirect target beneficiaries of this project are 1,800 family members.
Project Location:
[bookmark: _Hlk207982993]YES, Project will be implemented in Island (River basin) Areas of 6 Union under Sadar Sub-District of District Kurigram in Bangladesh
Project Duration:
2 years (October,2025 to September 2027)
Expected result of the project
· Life skills for 200 youth (60% girls and young women) are enhanced
· 400 youth gained market driven skills to improve their economic self-reliance
· 30 girls are equipped with Sewing Machine 
· The possibility of 200 young people to enter successfully the job market or to sell their skills or to pursue education/training at advanced schools or universities are enhanced.
· Trainees are ready to act as Change Agents regarding DP and DRR
[bookmark: _Hlk207983078]Major activities planned
1. Adapt and equip the current training venue
2. Conduct a training needs assessment
3. Select potential participants for training
4. Provide life-skills development trainings for Adolescents girls
5. Provide management skills trainings: The target groups will receive 6 types of separate trainings as follows
· ICT (Computer) training
· Office management and secretarial course
· Garments and tailoring for young girls
0. Provide community-based Disaster Risk Reduction (DRR) trainings
1. Provide small grant as startup capital for business
1. Arrange Job Fair and Job Placement
2. Organize structured round-table meetings with potential stakeholders
3. Organize advocacy campaigns for job placement
4. Conduct regular coordination, monitoring as well as mid-term and end-of-project evaluation
Project Budget
	Sl#
	 Line Items
	Unit 
	No. of Unit
	Unit Cost
	Amount USD

	01
	Admin Cost
	
	
	
	8000

	02
	Program Cost
	
	
	
	5000

	03
	Equipment Cost
	
	
	
	5000

	04
	Training Cost
	
	
	
	2000

	                                                                                                   Total Cost USD
	20000




Md.Enamul Hoque
Executive Director
VIEW-Kurigram,Bangladesh
Phone:8801780536359, Email: enam.view@gmail.com
Website: www.view.bd.org


