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< Project Title

"Ethiopia Resilience Hub: Empowering Communities to Thrive After Crisis™

eo Vanity URL (Proposed)

globalgiving.org/projects/ethiopia-resilience-hub

s Submitted by
Face Up Generation Aid Organization (FUGAO)

Funding Goal
$1,000,000
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BH Project Duration
May 2026 — April 2031 (5 years)

/® Project Location

Conflict- and drought-affected regions in Oromia, Amhara, Tigray, Afar, and Somali Regional
States

? Key Themes

Primary Themes
1. Integrated Health & Nutrition Services

v Establish permanent and mobile clinics in 5 regions.

v Provide maternal and child healthcare, malnutrition treatment, and disease prevention
programs.

v Train 200 community health workers for long-term service delivery.

2. Water, Sanitation & Hygiene (WASH)

v Install boreholes, rainwater harvesting systems, and water purification units.
v" Build latrines and conduct hygiene education campaigns.
v" Provide 50,000 people with sustainable access to safe water.

3. Food Security & Climate-Smart Agriculture
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v Train 5,000 farmers in drought-resilient and climate-smart agriculture.
v Distribute irrigation Kits, farm tools, and improved seeds.

4. Livelihood Skills & Job Creation

v Establish vocational training in carpentry, tailoring, food processing, ICT, and renewable
energy.
Support 1,000 microenterprises with startup kits and micro-grants.

v Partner with local businesses to ensure market access.
5. Disaster Preparedness & Peace building

v Create early warning systems and disaster response teams.
v Facilitate community dialogue sessions to reduce conflict.
v Train 10,000 youth and women as peace ambassadors.

Secondary Themes

Education for displaced children
Women's economic empowerment

v
v
v Renewable energy for rural resilience
v

Emergency relief stockpiling
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Q Project Summary

Millions in Ethiopia face overlapping crises — armed conflict, displacement, climate shocks, and
food shortages. Current humanitarian responses often end when immediate needs are met, leaving

communities vulnerable to future crises.

The Ethiopia Resilience Hub project will establish five permanent, multi-service centers in high-
need regions to provide health care, safe water, food security, skills training, and peace building
programs. Each hub will be both a humanitarian lifeline and a development engine, helping over

500,000 people recover from crises and build sustainable futures.

Pressing Problem

20+ million Ethiopians require humanitarian assistance (OCHA, 2025).
Recurring droughts and floods destroy livelihoods and deepen poverty.
Displaced populations lack access to health care, clean water, and economic opportunities.

N X

Without long-term recovery infrastructure, communities remain dependent on emergency
aid.
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® Why This Matters

Permanent hubs mean services are always available, even in emergencies.
Health, water, and jobs are essential for peace and stability.
Investing in resilience saves money and lives compared to repeated emergency

interventions.

@ Our Solution

Over 5 years, this project will:

v Build and operate 5 Resilience Hubs serving 500,000+ people.
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v Provide clean water to 50,000 people.

v Support 1,000 microenterprises and 5,000 climate-smart farmers.

v Establish local early warning and rapid response systems.

Ml Key Activities & Budget Snapshot

Activity Amount (USD)

Construction & equipment for 5 hubs $500,000

Mobile clinics & vehicles $150,000

Water & sanitation systems $100,000

Food security & agricultural inputs $80,000

Vocational training & microenterprise support $70,000

Disaster preparedness & peace building programs $50,000
Monitoring, evaluation & administration $50,000

Total $1,000,000

M Expected Long-Term Impact by 2031

v 500,000+ people with sustained access to essential services.
v 80% of households in target areas increase income by 30% or more.
v' Child malnutrition reduced by 50% in hub regions.

v Local capacity to respond to and recover from crises without external aid.
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® Sustainability Plan

Train local staff to manage hubs beyond project funding.
Integrate hubs into regional government service networks.
Establish income-generating units within hubs (e.g., agro-processing, solar energy).

D N N NN

Build partnerships with NGOs, UN agencies, and private sector actors.

& Donation Options

$10 — Provides clean drinking water for 20 people for one week.

$25 — Provides water purification tablets for 100 people for one month.
$50 — Supplies a malnutrition treatment kit for one child.

$100 — Funds vocational training for one youth.

$500 — Provides a farmer with irrigation equipment and seeds.

$1,000 — Installs a solar-powered water pump in a community.

$3,000 — Sets up a small-scale water filtration system for an entire village.

AN N N N D N NN

$5,000 — Equips a health clinic within a Resilience Hub.

[J] Partners & Coordination

Ministry of Health & Ministry of Peace
Ethiopian Disaster Risk Management Commission
UN OCHA, UNICEF, FAO

Local cooperatives and peace committees
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TWhy Trust FUGAO?

<

Field-tested humanitarian experience in displaced communities across Oromia, Amhara,
Somalia, Afar, Benishangul Gumuz and SNNPR

Strong collaboration with regional bureaus and camp leaders

Track record of shelter & WASH response during the 2020-2023 conflict

Full compliance with SPHERE standards, financial audits, and GlobalGiving guidelines

N N NN

A people-first approach grounded in local participation, transparency, and inclusion

@& Photos, Showcase & Visuals Documentation

& Photo 1

Caption: Health worker providing care in a mobile clinic.
Description: FUGAO-trained staff deliver critical health services to remote conflict-affected

communities.
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& Photo 2 i
Caption: Women drawing water from a solar-powered borehole.

Description: Newly installed systems ensure year-round safe water supply.
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& Photo 3

Caption: Youth in vocational training workshop.
Description: Graduates launch small businesses that strengthen household incomes and

community resilience.
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Vionitoring & Reporting Plan

v Baseline and annual service delivery tracking.
v Quarterly income and livelihood surveys.
v Disaster preparedness and peace building progress reports.

v Beneficiary feedback mechanisms for continuous improvement.

M Key Performance Indicators (KPIs)

500,000+ direct beneficiaries.
1,000 microenterprises established.
50,000 people with clean water access.

5,000 climate-smart farmers trained.

AN NN R N

80% of households reporting increased income.

B Implementing Organization

Organization Name: Face Up Generation Aid Organization (FUGAO)
Registration Number: 7569 (Legally registered NGO in Ethiopia)
Bank Name: Awash Bank Hayat 49 Mazoria Branch

USD Account Number: 023071541883500

ETB Local Account Number: 013081541883500

SWIFT Code: AWINETAA

Website: www.faceupgeneration.org

City: Addis Ababa, Ethiopia

Email: - faceupgeneration.org@gmail.com

"Empowering Communities, Transforming Lives."


mailto:faceupgeneration.org@gmail.com
http://www.faceupgeneration.org/

&N AT 21407 A& ACITLHNT

Face Up Generation Aid Organization
(dohERK)

(FUGAO)

s

z 3
K £
%
.
oo

& Contact Information

Project Lead:
Dr. Birhanu Yadete Edeto (Program Director)

& faceupgeneration.org@gmail.com |

S ybirhanu@yahoo.com | & +251-924-337-819

% Project Motto

""Resilience today, security tomorrow."
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