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Search for Common Ground in Angola

Programme Overview

Search for Common Ground in Angola (SFCG-Angola), locally known as the Centre for Common Ground (CCG), was established in August 1996. SFCG-Angola uses community peacebuilding and media projects to support sustainable peace and national reconciliation during the country’s post-conflict period and beyond. By working with Angolans to address the root causes that led to war, SFCG-Angola aims to help transform Angolan society from a culture of violence to one characterised by coexistence, security, social justice, and popular participation. 
Country Context

In 2002, the war in Angola ended (except for continuing hostilities in the Cabindan enclave) and opened opportunities for national recovery and reconciliation. However, peace also revealed many major obstacles to the transition to sustainable development and democracy. Currently, several hundred thousand displaced Angolans still await resettlement. The reintegration of displaced and ex-combatant populations presents already overwhelmed communities with an additional burden, prompting new conflict over scarce resources. Strong censorship and the centralisation of information have resulted in a poorly informed population. However, the media landscape is slowly becoming more open and diversified civic structures are expanding, and local civic groups – large and small – are digging into the critical issues affecting Angola’s peacebuilding process amidst a difficult humanitarian situation.

SFCG Approach in Angola

SFCG-Angola’s approach focuses on opening space for dialogue and action between parties in conflict to engage one another in co-operative problem-solving processes. To do so, we:

· Integrate media and community-based activities

· Provide opportunity to turn conceptual knowledge into demonstrated skills

· Build effective links between people, communities, and different sectors of society

Conflicts are often complex and operate on many levels (personal, familial, political, social, ethnic, economic). For this reason, SFCG-Angola goes beyond strategies that target only one sector of society or one element of a conflict. Our staff facilitates cooperative community-based activities, and reaches out to provide new skills to groups such as emerging civil society leaders, women, journalists, and youth who show strong leadership potential. SFCG-Angola then works to bring these diverse groups together, helping them recognise commonalities and develop effective relationships. 
Programme Objectives

· Strengthen Social Cohesion
SFCG-Angola works with local civil society partners in eight provinces with the aim of building their capacity to design and implement community peacebuilding projects. During 2003 SFCG-Angola’s Civil Society Capacity Building Programme organised 48 activities ranging from conflict resolution training sessions to street theatre, radio debates and peace festivals. The activities involved 992 participants and 205 local associations and institutions (70% of these are now creating and executing their own peacebuilding projects). 85% of participants reported that the techniques they learned from SFCG-Angola have changed the way they deal with conflict.
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Recently, a radio programme produced by a joint civil society and media working group in Huambo province successfully communicated the need to repair roads to the government. Community support for this programme was so high that the government was compelled to respond and repair the road in question. To prepare for the programme, participants attended a three-day workshop on peace journalism, and the causes of conflict in their community, paying particular attention to how the post-conflict environment might be contributing to or mitigating conflict. Also in 2003, the civil society group with which SFCG-Angola works in the Cassongue community of Kwanza Sul province used conflict analysis skills to develop concrete objectives for themselves, and were also able to identify substantial sources of local funding for their projects.

The Angolan security forces—military, police, ex-combatants, and former Civil Defence Forces members—should be a source of community security. For this reason, SFCG-Angola has begun to work with these groups by exploring with them their role in a democratising nation and bringing communities and security forces together to find ways to build better civil-military relationships. 

· Mitigate Conflict during Resettlement

There are many tensions in Angola involving returnees and resident communities related to land, property, tribalism, language, and political affiliation. SFCG-Angola seeks to ease such tensions through community dialogue, conflict resolution workshops, media programmes, and cultural activities. For example, through its Community Development Programme, SFCG-Angola has educated over 2,800 returnees, resident community members, and local officials (in 2003 alone) in northern Zaïre and Uíge provinces on the rights of returnees. Another example involves an SFCG-Angola radio programme in Uíge that discussed the need for government-issued identification for returnees. Following the programme, the government responded that they would provide the necessary documents. Similarly, a group of SFCG-Angola programme participants in Uíge now uses the techniques they learned from SFCG-Angola to hold regular discussions with local government representatives about key issues including police/military-community relations, violence against women, and reintegration of ex-combatants.

· Empower Angolan Political Participation

SFCG-Angola works to build the capacity of Angolan youth and others to peacefully resolve conflicts and creatively engage in the national recovery process. We support local projects that bring returnee and community youth together for soccer matches and other activities, and empower Angolans to more fully participate in their nation’s economic, social, and political development.

Media helps link grassroots efforts with those engaged in broader dialogue, making information available to a wider audience including those normally excluded due to illiteracy and geographic isolation. SFCG-Angola’s most notable productions are a documentary series, two radio soap operas Vozes Que Falam (Voices that Speak) and Coisas da Nossa Gente (Things of Our People), a radio programme for internally displaced people, and several series of radio dialogues. The productions focus on everyday conflicts and highlight their peaceful resolution. The aim is to create a more informed and educated public with access to balanced information on current events. Media can also create links between government and the general public, whose input and participation ideally will improve government decisions.

· Promote Peaceful Elections Process
As official electoral regulations are finalised in preparation for the upcoming elections, our goal is to help susceptible groups like youth to recognise political manipulation and avoid any potential violence. SFCG-Angola is also committed to promoting awareness of citizen voting rights and responsibilities, election procedures, and potential sources of conflict. 

· Women’s Project
The Women’s project was developed to promote women’s involvement in all of SFCG-Angola’s programmes. The purpose is not to operate as an independent programme but rather to work with the existing programmes to increase women’s participation and plan and implement projects specifically targeted to women.

SFCG-Angola is a program of Search for Common Ground, an international NGO in the field of conflict transformation. For additional information, see our website, www.sfcg.org, or contact the Sub-Saharan Africa Programme, 1601 Connecticut Avenue, NW, Suite 200, Washington, DC 20009, USA; phone (+1)(202) 265-4300; fax (+1) 202 232-6718; e-mail search@sfcg.org.
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