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Background and Context
Since 2016, the armed conflict in the Northwest and Southwest regions of Cameroon has displaced hundreds of thousands of individuals, forcing them to flee their homes and seek safety in other parts of the country. Among them, children are the most vulnerable - many have dropped out of school for years, lost their caregivers, or suffer from trauma.
Your organization has been actively receiving and supporting these IDPs by offering shelter, food, psychosocial support, and informal education. This project seeks to reinforce those efforts by developing a structured initiative that reintegrates displaced children into the formal education system and helps restore a sense of normalcy and hope for the future.
Project Goal
To reintegrate at least 500 internally displaced children from the Northwest and Southwest regions of Cameroon into the formal school system over the next 12 months, while offering psychosocial support and educational catch-up programs to ensure long-term success.
Objectives
1. Assess and document the educational needs of displaced children in the host communities.
2. Provide school materials and uniforms to reintegrated children.
3. Facilitate enrollment and placement of children into nearby schools.
4. Establish remedial classes and after-school support to bridge learning gaps.
5. Offer psychosocial support and trauma counseling for affected children and families.
6. Engage parents and community leaders in supporting the educational reintegration process.
Target Beneficiaries
Direct: 500 IDP children (aged 5-16) from the Northwest and Southwest regions of Cameroon.
Indirect: Parents/guardians, teachers, host communities, and local schools.
Key Activities
· Mapping and registration of IDP children
· Assessment of learning levels
· Distribution of school kits and uniforms
· Enrollment and placement in schools
· Remedial and after-school programs
· Psychosocial counseling sessions
· Parent and community sensitization meetings
· Monitoring and Evaluation
Expected Outcomes
· 500 children are successfully reintegrated into school.
· 85% of participating children demonstrate academic improvement over the year.
· Improved mental well-being and social integration among beneficiaries.
· Increased awareness and engagement from communities in supporting displaced children.
Budget Overview (Estimated USD)
· School kits (books, pens, bags): $10,000
· School uniforms: $5,000
· Remedial class support: $15,000
· Psychosocial services: $7,000
· Staff and volunteer stipends: $12,000
· Transport and logistics: $6,000
· Monitoring and evaluation: $3,000
· Miscellaneous/admin: $2,000
Total: $60,000
Partnership and Sustainability
The project will collaborate with:
· Local education authorities for school placement and certification.
· Host communities to foster inclusion and protection.
· National and international NGOs for funding and support.
· Religious and traditional leaders to reinforce advocacy and trust.
Monitoring and Evaluation
· Monthly reports from field officers
· Quarterly reviews of school attendance and performance
· Final evaluation to assess impact and scalability
Conclusion
Education is both a right and a path to recovery for displaced children. This project not only brings children back into classrooms but also restores their sense of identity, safety, and future opportunity. With sufficient support, we can turn the pain of displacement into a story of resilience, learning, and renewed hope.
