GRANT FOR OT EXPANSION AT AKORA KHATTAK
1. Project Description:
Funding expansion of the Operation Theatre at LRBT Free Secondary Eye Hospital, Akora Khattak District Nowshehra, Khyber Pakhtunkhwa
2. Background
· Pakistan is one of the poorest countries in the world with a Per Capita Income of US $ 77 per month.  2/3rd of Pakistani population lives around the poverty line; the bulk of their consumption budget is spent on food.
· There are 1.7 million blind people in Pakistan & another 170,000 are added to the pool of blindness every year.

· 80% of blindness is curable. 60% is due to Cataract which can be cured by a simple operation costing US $ 28.

· Another 16.5 million people have impaired vision, 6.6 million due to cataract, 7 million due to refractive error and 2.9 million due to other causes.
· WHO classifies eye treatments as among the 10 most cost effective treatments, since beneficiaries are able to resume their roles in the community in general and the family in particular.
· The Pakistan Government spends less than 1% of the GDP on Health care vs. a minimum requirement of 6%. Due to limited availability of healthcare facilities in the country and the high poverty levels, LRBT provides appropriate state-of-the-art services free of cost to those who cannot afford to pay.
3.    Need of the project
LRBT’s Akora Hospital is built at a place which has Nowshera, Mardan, Swabi, Charsadda, Peshawar and Attock as its catchment area. The total population of this area is 9.5 million wherein those visually impaired are 954607 while those who are blind number 95652 according to the last official count.
Our Akora Khattak hospital has been providing free eye care services to the people of the area since October 1990. It is located near a town where Eyecare facilities are not available. Being a very under developed area, resultantly the overwhelming proportion of its population lives below the poverty line.. This hospital provides treatment through surgery to those poor and deprived people who cannot afford treatment so as to ensure that they do not become blind or suffer from impaired vision.

Due to an average increase of 5% in major surgeries at this hospital over the last three years, the waiting period for those poor patients is now being extended due to infra structure limitations of the present operation theatre This problem is further compounded during the peak season when there is an influx of patients causing the backlog to pile up considerably. With availability of additional space through expansion and equipment to carry out major surgeries, we would be able to meet the requirements of this area, without having them to wait .for an extended period of time.
Major Surgeries performed at Akora Khattak Hospital during the last three years.

	Performance
	July 09 to June 10
	SPLY
	Variance

	
	
	July 08 to Jun 09
	+ -
	%

	Major Surgeries
	7611
	7105
	+
	7


	Performance
	July 08 to June 09
	SPLY
	Variance

	
	
	July 07 to Jun 08
	+ -
	%

	Major Surgeries
	7105
	6,991
	+
	2


	Performance
	July 07 to June 08
	SPLY
	Variance

	
	
	July 06 to Jun 07
	+ -
	%

	Major Surgeries
	6,991
	6,608
	+
	6


4.   Beneficiaries:

a. Directly:

With an additional set , the number of surgeries  would increase by 8  a day.1920 patients per annum are expected to benefit from major surgery (@5% increase over previous year
b. Indirectly:
i. An average family consists of 5 members.
ii. Indirect beneficiaries would be 9600 ( 5 x 1920)
5. Cost Breakdown:

a. Expansion:

i. Infra structure

Summary-Total cost of expansion and major repairs/expansion work of Operation Theatre

	Sr. No.
	Description
	Amount

	1.
	Civil Works
	Rs.1,877,877.55/-

	2.
	Water Supply System
	Rs.53,075.00/-

	3.
	Electric Works
	Rs,295,300.00/-

	Total
	Rs.2,226,252.55/-


ii. Additional Equipment:
	Sr.
	Items
	Currency
	Rate
	Qty.
	Exchange Rate
	Total Cost 
  ( Pak Rs.)
	Suppliers

	
	
	
	
	
	
	
	

	1
	Operating Microscope OMS-90, Topcon
	USD
	7,000
	01
	86.00
	602,000
	Haji S. Ameer Din & Sons

	2
	Autoclave Electric & Gas Size 16 16" X 30"
	PKR
	62,000
	01
	1.00
	62,000
	M. M. Surgicals

	3
	Hot Air Oven
	PKR
	90,000
	01
	1.00
	90,000
	M. M. Surgicals

	4
	Instruments Trolley St. Steel Size 27" X 18"
	PKR
	4,500
	03
	1.00
	13,500
	M. M. Surgicals

	
	Hampher Trolley
	PKR
	1,000
	2
	1.00
	2,000
	M. M. Surgicals

	5
	Examination Couch / OT Table
	PKR
	3,200
	03
	1.00
	9,600
	M. M. Surgicals

	6
	Foot Step Double
	PKR
	975
	03
	1.00
	2,925
	M. M. Surgicals

	7
	Drip Stand
	PKR
	1,100
	03
	1.00
	3,300
	M. M. Surgicals

	8
	Dressing Drum Size 12" X 12"
	PKR
	1,000
	06
	1.00
	6,000
	M. M. Surgicals

	9
	Dressing Drum Size 9" X 9"
	PKR
	575
	03
	1.00
	1,725
	M. M. Surgicals

	10
	UPS ( 1 KVA) for Microscope
	PKR
	12,900
	01
	1.00
	12,900
	Systek

	11
	Split Air-Conditioner 1.5 Ton
	PKR
	40,000
	02
	1.00
	80,000
	Dawalance

	12
	Voltage Stabilizer for A/Cs
	PKR
	8,500
	02
	1.00
	17,000
	Arose Power System

	13
	Cataract Set
	PKR
	11,000
	15
	1.00
	165,000
	Zomex & ASDIL

	14
	Surgical Cloths
	PKR
	2,300
	20
	1.00
	46,000
	Ashraf Readymade Garments

	15
	Ultra Violet Light
	PKR
	2,000
	04
	1.00
	8,000
	

	15
	Transportation Charges
	PKR
	Lump sum
	-
	
	35,000
	

	
	
	
	
	
	Total Rs.
	1,156,950
	


	Total Cost of Project (INFRASTRUCTURE + EQUIPMENT )
	Rs.3,383,202.55


