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Funding Goal: $1,000,000

Project Duration: April 2026 — March 2030 (4 years)

Project Location: Conflict-affected districts in Oromia, Amhara, Tigray, and Benishangul

gumuz regions, Ethiopia

¥ Key Themes

Primary Themes:

1. Maternal and Child Health Access
— Delivering essential prenatal, postnatal, and pediatric care to underserved communities
— Preventing maternal and child deaths through skilled care in remote and IDP settings

2. Mobile & Community-Based Health Solutions
— Deploying mobile clinics as rapid-response tools in conflict-affected and infrastructure-
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poor areas
— Bridging the gap between displaced populations and formal health systems
3. Emergency and Preventive Healthcare Delivery
— Providing timely treatment for malnutrition, infections, and trauma

— Conducting vaccinations, screenings, and SGBV interventions to prevent future crises

Secondary Themes:

1. Women’s Protection and Psychosocial Support
— Offering trauma-informed care and support for survivors of sexual and gender-based
violence
— Reducing stigma and isolation through safe access to female-centered health services
2. Health Workforce Development
— Training 150+ local health workers in maternal, neonatal, and emergency care
— Building regional health capacity for post-project sustainability
3. Health Equity in Conflict Zones
— Prioritizing care for rural, displaced, and marginalized populations often left out of national
responses
— Promoting inclusive service delivery in fragile settings
4. Integrated Mental Health and Education
— Embedding mental health support in routine care
— Raising awareness on hygiene, nutrition, reproductive rights, and health-seeking behaviors
through outreach
5. Strengthened Health Systems and Referral Networks
— Coordinating with regional health bureaus for efficient referrals and data sharing
— Reinforcing linkages to long-term services like hospitals, specialists, and community health
posts
6. Resilience and Preparedness in Fragile Settings
— Establishing flexible care models that adapt to displacement, mobility, and evolving risks

— Positioning mobile clinics as first responders in future humanitarian crises
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Q Project Summary

Years of conflict in Ethiopia have devastated health systems across Oromia, Amhara, Tigray, and
Benishangul gumuz leaving women and children in rural and internally displaced communities
without access to lifesaving care. This project will deploy mobile health clinics to reach 250,000+
vulnerable individuals, with a focus on maternal, newborn, and child health, as well as

psychosocial support, basic treatments, and reproductive services.

Each mobile clinic will be equipped with skilled health professionals, essential medications, and
diagnostic tools, and will serve as a bridge between communities and permanent health

infrastructure.

B8 Pressing Issue and the Problem

Across northern and central Ethiopia, conflict and displacement have destroyed over 3,000 health
facilities, leaving an estimated 10+ million people without access to basic health services. Pregnant
women and newborns are dying from preventable causes. Children go untreated for diarrhea,

pneumonia, and malnutrition. In many rural or IDP camps, no clinics or ambulances exist at all.

Women and girls also face increased risk of sexual and gender-based violence (SGBV), with few
services available for post-trauma care. Without mobile outreach, these communities remain

invisible and underserved.
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(Source: NODRO field Reports, UN OCHA): which NODRO has identified these critical needs from field reports
and coordination with women’s Rights Advocacy Ethiopia (WRAE) (EXisting Partner)

¥ Why This Matters

v &2 70%+ of facilities in conflict zones are non-functional (UN OCHA, 2024)
v & 8 1in 27 mothers dies from childbirth complications in rural Ethiopia
v &> Over 35% of under-5 children in target regions are malnourished

v @ Most IDP sites lack skilled birth attendants or trauma support

“Just $25 can bring life-saving care to 5 mothers or children in crisis-affected communities!”
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® How the Project Will Solve the Problem

Over 4 years, NODRO will:

Deploy 7 mobile health clinics across Oromia, Amhara, Tigray, and Benishangul gumuz

Reach 250,000+ patients, prioritizing mothers, newborns, and children

v Provide prenatal, postnatal, and child care, immunizations, nutrition support, and SGBV

response

v Train 150+ local health workers to continue care in remote areas

Offer referrals to hospitals for critical cases through coordination with regional health bureaus

Integrate mental health support and community health education

M Key Activities and Budget Snapshot

Activity
Purchase & equip 7 mobile clinic vehicles
Health staffing & capacity building
Medical supplies, diagnostics, and medications
Community health outreach and SGBYV services
Monitoring, learning, and evaluation
Admin, coordination & logistics

Total

Amount (USD)

$300,000

$250,000

$200,000

$100,000

$60,000

$90,000
$1,000,000
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¥ Expected Long-Term Impact (By 2030)

250,000+ patients served with life-saving care

20,000+ safe births supported in mobile units

150+ local health workers trained for long-term care

30% reduction in preventable maternal and child deaths in target areas

Increased health service access in 30+ remote or displaced communities

AN N N N YR

Strengthened referral networks and emergency response capacity

<% Sustainability Plan

After the project ends:

v' Train local staff for handover of services

v' Equip health bureaus and CSOs to run mobile units

v' Establish community health volunteers and peer education

v Link with Ethiopia’s Health Extension Program for ongoing outreach

v Seek co-funding from local government and donors for expansion

& Donation Options

$25 — Covers a full health check-up for 5 mothers or children

$50 — Funds maternal health kits for 10 expecting mothers

$75 — Provides nutrition support for 15 malnourished children

$100 — Fuels and transports a mobile clinic for one full day

$500 — Equips one mobile clinic with essential medicine for a week
$1,000 — Trains 10 local health workers in emergency maternal care
$3,000 — Deploys one mobile clinic to serve 1,500+ people over 2 weeks

AN N N N Y N NN

$5,000 — Supports one mobile clinic for a full month of outreach
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A Coordination & Community Engagement

Ministry of Health — Ethiopia

Regional Health Bureaus in Tigray, Amhara & Oromia
Women’s & Children’s Affairs Offices

Local CSOs and IDP site leaders

A N NN

1 Why Trust NODRO?

Over 10 years of humanitarian response and community health work
Proven partnerships with regional and local health authorities
Field-tested mobile health models during past drought and COVID responses

Transparent financial systems, GlobalGiving-compliant reporting

AN NN NN

Deep engagement with conflict-affected communities, IDP leaders, and women-led groups
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& Photos, showcase & Visuals Documentation (Examples)

Photo 1

Caption: Mobile clinic team setting up in a rural IDP camp in Oromia, Amhara, Tigray, Somalia
and Benishangual gumuz.

Description: NODRO health staff begin outreach in a remote conflict-affected zone with limited

access to medical services.
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@ Photo 2
Caption: Maternal care in motion
Description: A nurse conducts a prenatal consultation for a displaced mother aboard the mobile

unit in rural Oromia, Amhara, Tigray, Somalia and Benishangual gumuz.
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@ Photo 3

® Caption: Waiting for Care — Families gather outside a rural health center in Ethiopia, hoping

to receive medical attention.

[~ Description: In conflict-affected areas of Ethiopia like this one, health facilities are often

overwhelmed, understaffed, or completely non-functional. This photo captures the reality for many
mothers, fathers, and children who walk long distances and wait patiently—often for hours—for a
chance to access basic healthcare. NODRO's Healing on Wheels mobile clinics aim to reach these
underserved populations directly, reducing the burden and ensuring timely, lifesaving care for the

most vulnerable.
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Photo 4

Caption: Emergency child and mothers care
Description: Health workers treat a severely malnourished child and mothers inside the mobile

clinic, stabilizing the patient before referral.
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M1 Monitoring & Reporting Plan

v Quarterly progress reports detailing patient numbers, services delivered, and outreach locations
v Digital health records captured using tablets and tools like KoboCollect for real-time data
tracking

Monthly health worker check-ins to monitor clinic functionality, supply usage, and case trends
Patient feedback surveys (verbal or written) to assess satisfaction and identify service gaps
SGBV and mental health case documentation handled with confidentiality protocols

Annual health impact assessments, including maternal and child health indicators

Field visits and spot checks by NODRO program managers and regional health bureau reps

ISR NN NN

End-of-year learning forums with local CSOs, health staff, and community representatives to
reflect and adapt
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Key Performance Indicators (KPIs)

250,000+ patients reached through mobile health clinics

20,000+ safe births supported in mobile units

150+ local health workers trained in maternal, child, and emergency care
30% reduction in preventable maternal and child deaths in target areas
75% of patients report improved access to health services

80% of SGBV survivors receive timely, confidential care and referral
30+ remote or IDP communities served with regular clinic visits

85% clinic functionality rate across all mobile units over project lifespan

70% of trained health workers retained in local health systems post-project

LSRN N NI NN N NN <.

Annual community health forums held in each region to gather feedback and drive learning

& Implementing Organization

No One Down Relief Organization (NODRO)
Bank: Bank of Abyssinia

USD Account: 219217595

SWIFT Code: ABYSETAA

City: Addis Ababa, Ethiopia

& Contact Information

Project Lead:
Mrs. Woderyelesh Ashebir Belay (Executive Director)

 nodeethiopia.org@gmail.com | & +251-967-105-147

Program Director:
Mr. Bahilu Shiferaw Degefu

& beshif@gmail.com | & +251-975-100-000

% Project Motto:

"Bringing care to the forgotten—one mother, one child, one community at a time."
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