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1. Executive Summary

The TAJPI Volunteer Sponsorship Project removes financial barriers for committed
individuals who wish to volunteer in Tanzania but cannot afford program costs. Your support as
a donor will enable us to provide full or partial sponsorships to selected volunteers from around
the world, empowering them to contribute to grassroots development across four sectors:
Education, Environmental Conservation, Healthcare, and Community Development.

Sponsoring a volunteer builds skills, supports underserved communities, and creates a ripple
effect of sustainable change in Arusha.

2. Background

TAJPI Tanzania is a registered nonprofit based in Arusha, offering practical, year-round
volunteer placements that address real community challenges aligned with Tanzania’s national
development goals and the UN Sustainable Development Goals (SDGS).

While the program fee of $25 per day covers accommodation, meals, airport pickup, and in-

country support, many passionate individuals—especially from low-income backgrounds—
cannot afford this cost. This project exists to remove those barriers.

3. Project Goal

To provide sponsorships that fully or partially cover volunteer program costs for financially
disadvantaged individuals committed to social impact in Tanzania.

4. Key Objectives

o Empower 24 under-resourced volunteers annually.
« Increase volunteer impact in education, health, and environment sectors.
e Promote global equity by enabling participation regardless of financial status.


http://www.tajpi.or.tz/

5. Sponsorship Package Includes

e Comfortable accommodation at TAJPI Volunteers’ House

o Daily meals (2—-3 meals/day)

e Airport pickup

e In-country orientation & 24/7 support

o High-speed internet and utilities

o Project placement, training, and supervision

o Certificate of Completion

o Optional: Local SIM card, excursions, and travel insurance based on sponsorship level

6. Volunteer Focus Areas

a. Education Development: Assist classrooms, tutor, create materials, and promote literacy.
b. Environmental Conservation: Tree planting, eco-clubs, clean-up drives, climate education.
c. Community Health: Outreach clinics, health education, and care for vulnerable groups.

d. Local Economic Empowerment: Skills training, business literacy, and youth leadership
development.

7. Target Beneficiaries

e Youth (18-30) from low-income backgrounds, both locally and internationally
o University students and graduates seeking development experience
e Local communities in Arusha receiving volunteer services

8. Sponsorship Packages

Sponsorship Type Cost Coverage
Full Sponsorship (30 days) $750 All-inclusive support for 1 month
Half Sponsorship (14 days) $375 Covers two weeks of full support
Healthcare Add-On $50  Placement assistance for medical roles
Equipment Support $100 Supplies: teaching kits, tools, first aid

Custom durations and support packages available upon request.
9. Donor Benefits

e Recognition on TAJPI’s website and social platforms

e Quarterly reports with photos, testimonials, and updates

o Tax-deductible receipts (where applicable)
e Direct communication with sponsored volunteers



10. Monitoring & Reporting
Volunteers provide:

o Mid-term progress updates
o Final report and personal testimonial

TAJPI provides to donors:

« Financial usage reports
o Stories, images, and videos from the field
e Optional virtual sessions or Q&A with volunteers

11. Call to Action

We invite individuals, companies, universities, and foundations to join the TAJPI Volunteer
Sponsorship Project. Help ensure that finances do not limit potential. Sponsor a volunteer.
Change a life. Strengthen a community.

Contact for Sponsorship Inquiries
Mr. Raphael Nondi

S info@tajpi.or.tz | ramuhale@yahoo.com
C +255 741 443 453
& www.tajpi.or.tz

12. Comprehensive Budget (Per Volunteer per Month)

Item Unit Cost (USD) Quantity Total (USD)
Accommodation (shared room) $12/day 30days  $360

Meals (2-3 per day) $8/day 30days @ $240
Airport Pickup One-time 1 $30
Orientation & In-country Support One-time 1 $30
Internet & Utilities Monthly 1 $20

Project Placement & Supervision  Monthly 1 $40
Certificate & Reporting One-time 1 $10

Misc. & Contingency Lump sum 1 $20

Total Estimated Monthly Cost $750

Annual Budget for 24 Volunteers: $750 x 24 = $18,000



