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1. Executive Summary 

The Girls Home School of Knowledge Sponsorship Project is a specialized initiative by TAJPI 

Tanzania designed to provide individualized and group sponsorships for girls and young women 

aged 14-24 who have survived domestic trafficking and sexual exploitation. Currently, 50 

survivors are enrolled in this transformative 18-month program, which offers foundational 

education, vocational training, psychosocial care, and structured reintegration support. 

This proposal seeks committed sponsors to fund the comprehensive needs of each girl, ensuring 

their safety, recovery, and empowerment. With targeted sponsorship, these young women can 

access life-changing opportunities and rebuild their futures with dignity and hope. 

 

2. Problem Statement 

Despite being rescued from trafficking and abuse, many survivors in Tanzania are left without 

long-term support, leaving them vulnerable to re-trafficking and continued exploitation. TAJPI's 

holistic rehabilitation program addresses these critical needs—but ongoing funding limitations 

threaten the continuity and scalability of our impact. 

Sponsorship provides a sustainable and personal solution. By matching each girl with a dedicated 

sponsor, we ensure consistent access to services that promote healing, growth, and reintegration. 
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3. Project Goals and Objectives 

Goal:  
To provide comprehensive support for 50 survivors of trafficking and harassment through 

individualized sponsorship that facilitates healing, education, and reintegration. 

Objectives: 

 Secure full or partial sponsorships for 50 enrolled beneficiaries. 

 Guarantee access to vocational training, healthcare, nutrition, and psychosocial services. 

 Provide reintegration kits to help graduates start businesses or gain employment. 

 Foster meaningful connections between sponsors and beneficiaries through regular 

updates and communication. 

 

4. Target Group 

This project serves girls and young women aged 14-24 who have survived domestic trafficking 

and sexual violence. Most come from underserved rural or pastoralist backgrounds with limited 

access to education, vocational skills, or mental health support. The sponsorship model is 

designed to guide these survivors toward full rehabilitation, self-reliance, and reintegration into 

their communities. 

 

5. Sponsorship Benefits 

Each sponsorship ensures access to the following services: 

 Education & Vocational Training – Literacy, numeracy, and marketable skills 

 Basic Needs Support – Meals, hygiene items, clothing, and personal essentials 

 Healthcare & Psychosocial Services – Medical attention, trauma counseling, and 

emotional support 

 Business Startup Support – Reintegration kits (e.g., sewing machines, cooking tools) 

 Ongoing Mentorship & Monitoring – Continued support beyond graduation 

 

 

 

 

 

 

 

 



6. Sponsorship Model 

We offer flexible sponsorship packages to meet donor capacity: 

Sponsorship Type Monthly Contribution Total (18 Months) 

Full Sponsorship $85 $1,530 

Partial Sponsorship $45 $810 

Group Sponsorships Varies 5+ girls per group 

Sponsors receive: 

 Personalized letters and updates from beneficiaries 

 Quarterly impact and progress reports 

 Optional visit opportunities to meet the girls and engage with the program 

 

7. Expected Outcomes 

 50 girls complete a full cycle of education, healing, and skills training 

 30 small businesses launched with reintegration kits 

 Improved physical and mental well-being for all beneficiaries 

 High reintegration success rates, with reduced risk of re-trafficking 

 

8. Budget Summary 

No. Item Cost per Girl (USD) Total for 50 Girls (USD) 

1 Education & Vocational Training $400 $20,000 

2 Healthcare & Counseling $250 $12,500 

3 Nutrition & Daily Essentials $300 $15,000 

4 Reintegration Kits $350 $17,500 

5 Program Administration $100 $5,000 

 Total $1,400 $70,000 

Note: Administrative costs are kept minimal to ensure that the majority of funds directly benefit 

the girls. 

 

9. Sustainability and Donor Engagement 

TAJPI ensures long-term sustainability by empowering program graduates to return as peer 

mentors and trainers. This creates a cycle of support and leadership. Sponsors are encouraged to 



stay engaged beyond their initial contribution—through mentorship, follow-up communications, 

or participation in alumni success stories and events. 

10. Conclusion and Appeal 

The Girls Home School of Knowledge Sponsorship Project is more than a funding opportunity—

it’s a profound act of restoration. By becoming a sponsor, you help a survivor move from trauma 

to transformation. Your contribution offers a girl education, safety, skills, and a dignified future. 

Sponsor a girl today—transform a life forever. 

Comprehensive Budget – Girls Home School of Knowledge Sponsorship Project 

Duration: 18 months | Beneficiaries: 50 Girls | Location: Arusha and Manyara, Tanzania 

Budget Category Description Cost per 

Girl 

(USD) 

Total for 50 

Girls (USD) 

1. Education & 

Vocational Training 

Tuition, learning materials, uniforms, 

skills workshops (e.g., tailoring, 

cooking, computer skills) 

$400 $20,000 

2. Healthcare & 

Psychosocial Support 

Medical checkups, trauma counseling, 

reproductive health education 

$250 $12,500 

3. Nutrition & Daily 

Essentials 

Monthly food support, hygiene kits, 

clothing, sanitary supplies 

$300 $15,000 

4. Reintegration 

Support 

Business startup kits (e.g., sewing 

machines, cooking tools), career 

guidance 

$350 $17,500 

5. Program 

Administration 

Staff stipends, local transportation, 

communication, monitoring & 

evaluation 

$100 $5,000 

Total Direct Cost per 

Girl 

 $1,400 $70,000 

Budget Notes for Funders: 

 Transparency & Accountability: TAJPI provides quarterly financial and impact reports 

to sponsors and donors. 

 Cost Efficiency: 93% of the budget directly supports program beneficiaries. 

 Sustainability: Graduates return as peer mentors, helping sustain the program's impact 

long-term. 

Request: TAJPI seeks funding support of $70,000 to fully sponsor 50 girls over 18 

months. 


