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1. Executive Summary 

Education is a fundamental human right and a transformative force capable of breaking the 

chains of poverty. However, in Tanzania, particularly in the Arusha and Manyara regions, 

thousands of children remain on the margins, unable to pursue their studies due to hidden school 

costs, insufficient supplies, and limited family resources. 

The Sponsor a Child’s Education Project by TAJPI Tanzania bridges this gap by offering 

holistic, long-term sponsorships to vulnerable young learners. Each sponsorship covers tuition, 

uniforms, textbooks, daily meals, health check-ups, and mentorship—providing the dignity, 

confidence, and tools necessary for success. 

By sponsoring a child, you not only remove financial barriers but also instill hope and 

opportunity. Together, we can open the door to brighter futures—one child at a time. 

 

2. Project Background 

While primary schooling in Tanzania is officially free, families still struggle with: 

 Uniforms & Supplies: Required uniforms, shoes, stationery, and exam fees cost up to 

$150 per year. 

 Nutrition: Hungry children cannot concentrate; lack of meals leads to absenteeism. 

 Distance & Labor: Long walks to school and pressures to contribute to household 

income pull children out of class. 

 Limited Caregiver Support: Orphans and children in single-parent homes lack the 

guidance and resources to stay in school. 

In Arusha and Manyara, these obstacles drive high dropout rates and poor academic results. 

TAJPI collaborates with local schools, community leaders, and caregivers to identify and support 

those most at risk. 
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3. Project Goal 

Sponsor 100 vulnerable children annually in Arusha and Manyara to ensure uninterrupted 

access to quality primary and secondary education. 

 

4. Objectives 

1. Eliminate financial hurdles by covering school fees and exam costs. 

2. Equip learners with uniforms, books, and essential supplies. 

3. Promote well-being through daily meals and health check-ups. 

4. Enhance retention & performance with regular attendance tracking and academic 

follow-ups. 

5. Foster community engagement by involving parents, schools, and local stakeholders. 

 

5. Target Beneficiaries 

 Ages: 3–17 years 

 Profiles: Orphans, children from single-parent or extremely low-income households, 

those at risk of dropping out. 

 Selection: Nominations via schools, community referrals, and TAJPI outreach. 

 

6. Sponsorship Package & Costs 

Support Item Annual Cost (USD) 

Tuition & Exam Fees $50 

Two Uniforms + Shoes $50 

Textbooks & Learning Materials $40 

Daily School Lunch $100 

Health Check-up & Hygiene Supplies $30 

Mentorship & Counseling $20 

Total per Child per Year $290 

Optional Add-ons: Bicycle ($60), Backpack ($15), Raincoat ($10). 

 



7. Project Implementation 

1. Beneficiary Selection: Coordinate with schools and community leaders to identify 

eligible children. 

2. Sponsorship Delivery: Distribute uniforms, supplies, and meal vouchers at term start. 

3. Monitoring & Support: Conduct quarterly school visits, track attendance, and host 

mentorship sessions. 

4. Community Engagement: Hold biannual meetings to educate families on the value of 

sustained schooling. 

 

8. Monitoring & Evaluation 

 Metrics Tracked: Attendance, retention rates, academic results, and well-being 

indicators. 

 Sponsor Reports: 

o Biannual child updates (photos, letters, and progress summaries). 

o Annual financial transparency report. 

o Certificate of appreciation. 

 

9. Budget Summary 

Item Annual Estimate (USD) 

Sponsorships (100 children) $29,000 

Program Administration $5,000 

Monitoring & Reporting $3,000 

Total Annual Budget $37,000 

 

10. How You Can Help 

 Sponsor a Child: $290/year. 

 Sponsor a Group of 10: $2,900/year. 

 Corporate Partnership: Custom giving packages and branding opportunities. 

 In-Kind Donations: Books, uniforms, stationery. 

 

 



11. Donor Recognition 

All sponsors receive: 

 Personalized updates and thank-you letters. 

 Inclusion on TAJPI’s donor board (with consent). 

 Tax-deductible receipts where applicable. 

Major sponsors also feature in: 

 Our website & social media highlights. 

 Annual impact report. 

 On-site plaque at supported schools. 

 

12. Conclusion & Call to Action 

Every child deserves the chance to dream, learn, and thrive. Your sponsorship is more than a 

donation—it’s an investment in human potential. 

"If you want to lift yourself up, lift up someone else." 

— Booker T. Washington 

Join TAJPI in transforming lives through education. 

Contact: 
Mr. Raphael Nondi 

📧 info@tajpi.or.tz / ramuhale@yahoo.com 

📞 +255 741 443 453 

🌐 www.tajpi.or.tz 
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Detailed Annual Budget for Sponsor a Child’s Education Project (100 Children) 

Expense Category Unit Cost Qty Subtotal (USD) 

A. Direct Sponsorship Costs   29,000 

• Tuition & Exam Fees $50 100 children $5,000 

• Two Uniforms + Shoes $50 100 children $5,000 

• Textbooks & Learning Materials $40 100 children $4,000 

• Daily School Lunch $100 100 children $10,000 

• Health Check-up & Hygiene Supplies $30 100 children $3,000 

• Mentorship & Counseling $20 100 children $2,000 

B. Optional Add-On Kits   2,700 

• Bicycle $60 20 children $1,200 

• Backpack $15 100 children $1,500 

• Raincoat $10 100 children $1,000 

C. Program Administration   5,000 

• Project Coordinator (1 FTE)   $2,000 

• Field Officers (2 × 0.5 FTE)   $1,500 

• Office Rent & Utilities   $800 

• Communications & Internet   $400 

 Subtotal C   

D. Monitoring & Evaluation   3,000 

• Quarterly School Visits (4 × $300)   $1,200 

• Data Collection & Analysis Tools   $800 

• Sponsor Reporting (Printing, Photos)   $500 

• Annual Impact Workshop   $500 

–––   ––– 

Total Core Budget (A + C + D)   $37,000 

Total with Optional Add-Ons   $39,700 

 

Budget Notes and Assumptions 

 Direct Sponsorship Costs cover the essential package per child, ensuring tuition, 

materials, nutrition, health, and psychosocial support. 

 Optional Add-On Kits (bicycles, backpacks, raincoats) are available for sponsors 

seeking to further reduce barriers related to travel, storage of supplies, and weather. 

Quantities listed assume demand by the most vulnerable, but can be adjusted. 

 Program Administration includes staff salaries (coordinator and part-time field 

officers), modest office overhead, and communications necessary to coordinate with 

schools and sponsors. 

 Monitoring & Evaluation ensures accountability and program quality via regular site 

visits, data management tools, sponsor reporting materials, and an annual stakeholder 

workshop. 


