Empowering 500 Bicycle Innovators through pedal power technologies, workshops and trainings.
With the pedal powered cell phone technology we will work with FontlineSMS Medics. In the developing world, lack of infrastructure prevents health workers from delivering efficient healthcare to rural areas. As health workers travel from clinics to reach isolated patients, they are often as disconnected from central clinics as the patients they are trying to serve. The mission of FrontlineSMS:Medic is to advance healthcare networks in under served communities using innovative, appropriate mobile technologies. The centerpiece of our system is FrontlineSMS, a free, open-source software platform that enables large-scale, two-way text messaging using only a laptop, a GSM modem, and inexpensive cell phones. We are also extending the FrontlineSMS platform to enable better patient management, electronic medical records via the cell phone, cheap mobile diagnostics, and mapping of health services.
The workshops will have a stationary component so that people can come and tinker on pedal power innovations as they wish.  The workshop will have some demonstration technologies (with a view to keeping this two-wheeled, donations will go towards things like a bicycle-powered hacksaw, bicycle-powered drill press, bicycle-powered maize sheller, but as we run other campaigns, we probably will try to put up non-bicycle technologies like greenhouse, biodigester, solar dryer).  In order to increase workshop membership, we will do events in the villages and trainers  and teachers will be continously working on the curriculum for that.  For villages where it makes sense, we will set up a permanent workshop and the bicycle technologies described above would definitely help to give the idea wheels.  

The curriculum for the village workshops will involve technology case studies and sometimes those case studies will be bicycle technologies, and sometimes, they will be other technologies.  Similarly, we are trying to keep collaboration at the heart of the process, so we probably won't have certified inventors, and we will let people decide at what point they feel that they've graduated from the program.

The final part that will have to come a bit later will be a marketplace.  We can set up on the TASO grounds in Arusha where a lot of NGOs have offices and instead of selling produce or other market goods, we'll be selling the technologies created from the innovations, creating jobs and income for poor families. And other inventors who develop their own products will be able to try to sell their products too.  It will take time to have a few people with anything to sell.
We average that support needed for an innovation or innovator in this project is $20, and so our target budget to raise is $10,000 
