HIV AIDS PREVENTION AND IMPACT MITIGATION AMONG DISPLACED WOMEN AN CHILDREN WORKING IN EXPLOITATIVE CONDITIONS IN LIRA MUNICIPALITY     BUSINESS PLAN
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	Rapid assessment to generate a clear understanding of the risks and vulnerabilities and to mobilize target group for action. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Establishment and training of a rapid action team to act as peer educators composed to execute information, education, communication and behavioral change campaigns with the goal of reducing HIV transmissions among displaced women and children working in exploitative conditions in Lira municipality.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Development of local action plans for the prevention of HIV transmission in the context and strategies for the community based interventions for prevention of HIV transmission. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Establishment of a network for experience sharing  and knowledge transfer between local communities 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Development, translation and printing of information, education communication on behavioral change
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Distribution of condoms and referrals.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Life skills training, entrepreneurial      skills, saving, record keeping and rights awareness seminar in relation to rape, defilement and indecent assault, will writing and the law of succession and other HIV/AIDS information
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Development of a pocket book for peer educators 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mobilisation of beneficiaries into viable groups for income generating projects.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Provision of counseling services and information to women and  children working in exploitative conditions in Lira Municipality and referrals for medical/ to ARVs and STDs and opportunistic  infections treatment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Documentation of the best practices and dissemination 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Design,  Development of a web site to share information and best practices
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project monitoring and evaluation.
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