PROJECT TITLE: EDUCATE 200 WAR AND HIV/AIDS ORPHANED UGANDAN GIRLS  
LOCATION: LIRA DISTRICT NORTHERN UGANDA

REPORT PERIOD:  OCTOBER-DECEMBER 2011

COMPILED BY SUSAN EJANG LIRA FIELD OFFICER

INTRODUCTION 
During the period of October to December 2011, children spent a big part of the period doing exams and being on holiday. 3 children sat for their end of primary exams. We sent them Success cards as well as delivered words of encouragement. Therefore we took this chance to reflect on achievements for the year.  

In 2011, there were 7 home visits made, 18 school visits and 28 beneficiaries received counseling support and school lunch from their respective schools. Additionally, one holiday event was held for the beneficiaries in lira district in the month of February and a mapping exercise was carried out in the month of October 2011. 

SCHOOL VISITS

16 different schools which are attended by our beneficiaries were visited during this year. They include; Lango Quran primary school, Ojwina primary school, Lira police primary school, Lira primary school, Erute primary school, Adyel primary school, railways primary school, Akia primary school, St Phillips primary school, Savior secondary school, Almond secondary school, Ireda primary school, Elia Olet primary school, V.H Public school, Aduku road primary school and St Augustine vocational institute.
In the 16 schools, a number of 25 beneficiaries were visited at different times in the different months of 2011 and below are some of their stories. 

SUCCESS STORY OF ACAM MOLLY 

16 years old Molly Acam has been a beneficiary of PLA since  the project began in 2008 she completed her primary examinations last year at Boke primary school in Lira and scored 24 aggaregates..  

Molly’s past class performance have been very  poor. “she would score 30 to 36 aggregates” mentioned Ocen Simon, her primary seven class teacher, this was because she lacked guidance and concerntration  
In her former school Boke primary school, Molly was the head girl of the school and she continued with the same spirit in seconadry school at Retore leaders academy in Gulu district. 

“In my school, I was voted the smartest student of the year”, excited mentioned Molly as she showed the field officer her certificate of recogination 

 With help from PLA, molly’s uncle Ogwal Ray is now taking care of her school needs like tuison 

 “My uncle asked me to travel and find secondary school in Gulu district where he stays and works as soldier and am now in Restore leadership academy where I am studying” Molly narrated 
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Face picture of Molly Acam
“I thank Platform for Labour action for the advise they have been giving me and I also appreciate the donors for their never ending support they provided me up to date, may God richly bless you” said Molly.

Molly’s  is a successful story since on communication to her uncle Ray, lira field officer confirmed that Molly would receive all the support both at school and home. 
SUCCESS STORY OF AKOT REBBECCA

“I have been promoted to primary seven,” Rebecca excitedly told the field officer Susan Ejang.

13 years old Rebecca has been supported by the project since 2007 with scholastic materials, lunch and counseling. 
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On the left is the face picture of Rebecca and on the right is the picture showing the field officer with Rebecca during the school monitoring visit

This year Rebecca was supposed to have completed her primary seven, but due to her unsatisfying performance in class, she had to repeat primary six and as a result of that Rebecca’s performance has improved compared to last year’s performance that force her to repeat.
“My aunty believed that the best way I could concentrate was if she sent me to boarding school, am now in boarding at V.H Public school and my performance has improved,” said Rebecca.

Rebecca lost all her parents to the war and is under the care of her paternal aunty Mary Atam who has taken great care of her. From PLA Rebecca now receives scholastic materials and counseling since her aunty can take care of the rest of her school needs including her lunch fees.
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Picture showing PLA beneficiary Akot Rebecca with her friends at Lunch time at V.H public school
“I appreciate what PLA has been doing from me. Ever since they started supporting me, they have continuously encouraged me to ask questions where I don’t understand in class and this has helped me perform better and with continuous support. I hope to attain my dream of becoming a doctor,” excitedly mentioned Rebecca.

SUCCESS STORY OF AJALO MIRRIAM

10 years old Miriam studies at Ireda primary school and recently sat her end of year examinations in primary four.

Miriam has been supported by the project since 2008 with school uniform, scholastic materials, lunch and counseling from PLA staff  
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Face picture of Ajalo Miriam of Ireda primary school

“I appreciate the support that PLA has been rendering to my niece and now I want to take all the responsibility of her schools dues and general welfare” said Miriam’s Uncle Wilson.
Miriam is now going to be under the care of her paternal relatives who are capable of taking proper care of her.

SUCCESS STORY OF ACIO PATRICIA 

10 years old Patricia was able to sit her end of primary three examinations at Ojwina primary school. 

According to Patricia, her best subject is mathematics, but she needs more support from her teachers to perform better 
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On the left is the face picture of Acio Patricia and on the right is a picture of PLA beneficiary Acio Patricia with Lira field officer Susan Ejang 

Patricia is now under the care of Victory Church Outreach an organization that also supports education of orphaned children

Patricia will continue receiving counseling from PLA 
ACIO LONNA 

12 years old Lonna was able to sit her end of year primary six examinations at Akia primary school.
There has been commendable improvement in Lonna’s class performance as she was able to become the 14th out of 90 pupils in her primary six class, compared to the her position in second term where she was in 38th position. “I want to become a lawyer and to do that, I have been reading a lot of English books”,Lonna excitedly asserted. 
Lonna scored 69% in her best subject English by her best teacher Moses Okal  

“I like teacher Moses because he always tries to make us understand the topic that he is teaching,” said Lonna.
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Picture showing PLA beneficiary Lonna with Lira field officer Susan Ejang

“Am so glad that PLA choose to support me out of the many children in my condition and I will forever be grateful for this suppor., they have helped me stay in school and I promise not to disappoint their trust in me. I will work hard next year as I have been promoted to primary seven,” Lonna emotionally promised
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On the left is a Picture showing PLA beneficiary Acio Lonna and on the right is a picture showing PLA field officer Susan Ejang as she shared a moment with Lonna

Next year, PLA will provide Lonna with scholastic materials, lunch and a new school uniform, all at a cost of UG sh. 30,000 (Thirty thousand Uganda shillings) or USD 15.

AKULLU DAPHNE 

13 years old Daphne sat her end of primary six examinations at V.H public school. 

Daphne lives with her mother Ejon Eunice and her two siblings 10 years old Justine and 10 years old Monica. 

They all go to school but are continuously being sent way for lack of school fees which their mother can’t get on time.

“We stay with our mother and paternal uncle who comes home once a week after his work, he even never supports us with food but drinks a lot of alcohol”, narrated Daphne. 
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On the left is the face picture of PLA beneficiary Daphne Akullu while on the right is the picture showing the field officer Susan Ejang during the school monitoring visit with PLA beneficiary Daphne Akullu

During the holidays and morning hours before heading to school, Daphne (Susan cleans up the house and washes the dishes since her mother has to go to the market and sell food stuff so as to pay part of her children’s school fees and also buy food for the family. 

“After PLA talked to my mother and uncle I got time to read and get enough sleep,” mentioned Daphne.
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On the left is the picture of the field officer Susan Ejang as she looked through PLA beneficiary Daphne’s books on the right is the bed that Daphne sleeps on while on the 

“I do share a room with my 10 year old brother Justine whom I also tutor, since I passed the level in which he is in,” mentioned Daphne  

Daphne’s dream is to work in a bank

Daphne will continue receiving support from PLA in the form of scholastic materials, lunch, counseling and encouragements to perform better than she has continuously done.

AWOR FAITH

13 years old faith has sat for her end of year in primary six examinations at V.H Public school. 

“This year I was in school most of the time, so I was able to concentrate in class and didn’t worry so much of falling sick, since my mother was continuously giving me medicine,” said Faith.
In the previous year’s faith has been in and out of school due to sickness but this was minimized this year as she got medication on time and had enough time to concentrate in her studies 
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Face picture PLA beneficiary Awor faith of V.H public school 

Faith lives with her two other siblings with their mother Grace in Adyel an area in Lira district.

Faith’s other two siblings’ education is being supported by Victory Outreach, an organization supporting children’s education in Lira. 

During the holidays Faith doesn’t only help her mother in the garden but also revises her books and plays with her friends in the neighborhood
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On the left is the picture showing the field officer Susan Ejang with PLA beneficiary during the home visit and on the right is the picture showing faith with her friend Edith as they up root beans from her mother’s garden.   

“I thank PLA for the courage that they have given my daughter, I could not have done it without them. they helped her cope with her condition for which I will forever be grateful,” mention grace Faith’s mother.

Despite the fact that Faith has a mother, she still needs to support from PLA in terms of lunch, scholastic materials and mainly counseling support which PLA will continue to render her.

ACHOLA BRENDA 

16 years old Brenda left primary school to join a vocational institute since she could not catch up with the other pupils in her class at Elia Olet primary school.

“My aunt a teacher a town college school encouraged me to join a vocational institute since my performance in class at Elia Olet was not improving and she didn’t want me to repeat,” said Brenda. 

This year Brenda joined St. Augustine Vocational Institute to pursue courses in catering and tailoring. before the year ended, Brenda’s aunt didn’t have enough money to continue sustaining Brenda at the institute so she sent her back to the village. 

To continue with her course Brenda will need tuition UG sh. 200,000 to complete her course at the institution 
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On the left is the face picture of Achola Brenda and on the right is PLA beneficiaries as they played clap clap with PLA youth community coordinator

“I appreciate what PLA did for me for all the years that they supported me. At least now I can speak English and am able to communicate with people who are educated Although I am disappointed that I’m now in the village, but am going to work so hard and sell some crops so that I can go back and finish my course”, mentioned Brenda.

When Brenda was staying with her aunt, she used to help out at the town college school canteen to sell food stuffs to the students there.
“The money I got from the canteen would help me buy things like sanitary pads,” said Brenda.
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On the left is the Picture showing Brenda as she got ready to go to the school canteen and on the right is the picture showing Brenda as she made passion juice to sale to the students.

ACEN JENEFFIER AND APIO SUSAN 

16 years old Acen Jenifer and Apio Susan are twins that have been support by PLA since 2008. 
The beneficiaries are now at Great Almond College in lira district from where thay have sat their end of senior one examinations 
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On the left is the face picture of PLA beneficiary Susan Apio while on the left is the face picture of Jenifer Acen 

The girls have been promoted to senior two. They will receive their reports after payment of the remaining balance that they owe the school 
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 On the left is the picture of the ield officer as she looked at Acen Jenifer’ fingers that got injured while on the right is the picture showing the field officer as she looked through Acen Jenifer’s home work book.

During a home visit at the twins home, it was discovered that their mother not only takes care of her children but also those of her late sister, which makes it so hard for her to fully take care of all the children’s basic needs. 
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   Picture showing the field officer Susan Ejang with PLA beneficiaries Susan Apio and Acen Jenifer during the home monitoring visit

“Math is my best subject, I love mathematics because I want to become an accountant.Athough I don’t like entrepreneurship because it’s hard to read and understand it, am  trying my best to read it so I can understand it and also get better grades,” said Susan. 

On the other hand, Acen Jenifer’s favorite subjects are chemistry and history. “I scored 71% in chemistry at the end of term exams,” mentioned Jenifer.

“My future dream is to become a doctor. I want to be able to save lives, that’s why am also going to try my best to perform better in biology”, said Jenifer

“Platform for labour action has made a great impact in my life; am now in school and performing better each day. I am proud of what PLA has made me become,” mentioned Jenifer.

” I never concentrated in school before and I was never sure of what would become of me. Now I know I will become somebody who will also bring a difference in someone’s life in future, especially when I achieve my dream,” continued Jenifer

AJOK OLIVER

11 years old Oliver lost her father in the war when she was only 1 year old. 

Oliver sat her end of primary three examinations at Lira police primary school. 

Oliver has two sisters and one brother, all of whom are taken care of by their mother Akullu Hilda who tries her best to see that her children get a meal at the end of the day.

“I help my mother at home with the dishes and at times I help in preparing porridge for us to eat,” mentioned Oliver.
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Picture showing the field officer Susan Ejang as she looked through Oliver exercise books

PLA has been supporting Oliver since she was in primary one with scholastic materials, lunch, school uniform and counseling. 
CANDIDATES BENEFICIARIES 

There were a number of 3 beneficiaries that sat their final examinations (primary leaving examinations and Uganda certificate of education)to another levelof education. The girls included Sandra Atai, Dorine Aguti who sat for their primary leaving examination and Akello Margret who sat for her Uganda certificate of education (senior four/O-level) 

PLA was able to personally encourage the beneficiaries to perform better since this is a stepping stone to achieving their dreams. 

The beneficiaries were also given success cards which they were so happy and excited to receive. 

AKELLO MARGRET 

18 years old Margret sat her Uganda certificate of education at Okwang secondary school. 

Margret has been supported by the project since 2008  and in 2011 she sat her senior four leaving examination. 

With her dream of becoming an engineer, Margaret continuously performed well in class this year. She was able to score 15 points  in her best done 8 subjects, making her the 2nd out of 177 students in her class.

As a result of her performance, Margret got scholarship of 30,000 for each subsequent school term from the school administration of Okwang Secondary school.
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On the left is the face picture of PLA beneficiary Margret Akello and on the right is the takenas the field officer Susan Ejang looked through Margret’s performance during the holidays 
“During the holidays I help my mother with house chores and also to sell food stuffs so that there is food on the table,” mentioned Margret  

“Now that I have finished my examinations am going to help my family and try to find a job so that me and my siblings have clothes to put on especially on Christmas,” mentioned Margret
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Picture showing PLA beneficiary Margret Akello with field officer Susan Ejang during her visit to the PLA Lira office

Margret has been majoring in science subjects and her best  are physics and mathematics 

During leisure, Margret plays football and as a result she was able to receive a certificate from ministry of education and sports.

“I appreciate what PLA has been doing for me since 2008 up to now that I have completed my senior four, I pray that they continue supporting my education till I attain my dream of becoming an engineer,” said Margaret.

ATAI SANDRA 

15 years old Sandra’s dream is to become a Doctor. She finalized her primary leaving examinations on 3rd of November 2011 at Lira primary school.

“I know I will get good aggregates to join secondary school confidently mentioned Sandra

As result of PLA intervention, Sandra peaceful stays at her uncle home from where his wife used to mistreat Sandra.

“My uncle’s wife used to pile me with a lot of work early in the morning and after school. I would sleep late and go to school late and didn’t even have time to revise and read my books,” remembered Sandra 

Even in the holidays, Sandra now has time to visit her friends and relatives, something she never did before, as her aunt would not allow it.
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Face picture of PLA beneficiary Sandra Atai

Sandra’s dream is also to join a girl’s secondary school St Catherine which is one of the best secondary schools in Lango sub region

“I thank PLA for what they have done for me especially in talking to my uncle and aunt, this has made my life easy. I used be live a miserable life and at times I would wish death upon myself but now am happy,” mentioned Sandra.
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On the left is a picture showing the field officer Susan Ejang talking to Sandra Atai during the school monitoring visit and on the right is the picture showing the beneficiaries Sandra Atai and Dorine Aguti in PLA office with the youth community coordinator as they wrote down their future dreams

AGUTI DORINE 

15 years old Dorine finalized her primary leaving examinations on 3rd November 2010.
Dorine’s performance has improved since she left Elia Olet primary school and moved to Aduku road primary school, which she believed teaches the entire syllabus to the pupils. 

“Dorine’s performance has been encouraging,” mentioned Moses Egel the deputy head teacher and class teacher primary seven Aduku road primary school

 “In my end of year examinations, I managed to be in the 11th position out of 65 pupils in my class. I hope to perform better than this since I will be competing with the whole country”, confidently mentioned Dorine

[image: image35.jpg]


    [image: image36.jpg]



On the left is the picture showing the field officer as she looked at Dorine’s performance outside PLA office and on the right is the face picture of PLA beneficiary Aguti Dorine

During the holidays, Dorine usually visits her grandmother in Amach but for a change in second term holiday she was able to go for a Christian camp that was supported by her church in Obangpewan in lira.

Dorine intends to spend her Christmas holidays with her grandmother and 3 sisters in Amach a sub county in lira district.

“Our grandmother loves us so much and I want to also help her in the gardens especially since it will be the season of harvesting simsim she promised to sell some to buy us Christmas clothes,” Dorine excitedly said.

“I pray each day for PLA and that support that it has continued to provide me and the other beneficiaries and I pray that it continues and never gives up on me, as I will also not give up on myself until I accomplish my dreams”, mentioned Dorine
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On the left is field officer Susan Ejang and PLA volunteer Simon Omoro during the mapping exercise in Dorine’s school, Aduku road primary school. On the right is a picture showing field officer as she encouraged some of the primary seven girls to perform better in their primary leaving examinations

“My dream is to one day work in parliament as a minister, so that I can make a huge difference in people’s lives,” mentioned Dorine.

Dorine will join secondary school the coming year 2012.

“I want to join St Catherine because it’s one of the best girls’ schools in lira for my secondary education and I hope to perform much better than I have been primary school,” said Dorine

HOILDAY EVENT

This year PLA has held one holiday event for the beneficiaries on 4th February at two venues, the Lira district hall and Lira golf course, where the beneficiaries later played. 
A number of 34 persons attended, of which 20 were beneficiaries, 4 were district officials; the former district speaker, Assistant inspector of lira Police, child and protection officer, lira district Probation and welfare officer. 8 were guardians and two were PLA Staff; the field officer and youth community coordinator.
The purpose of the activity, creation of a comfortable environment for beneficiaries to confide in officers and PLA staff about their achievements and fears, was achieved. 

The event, which started with a prayer from PLA beneficiary Oliver Ajok, was officially opened by the district speaker Lira (his/her name?), who was happy that PLA had not only invited the beneficiaries, but also their guardians who got to hear what the beneficiaries, district officials and the organization had to say. 
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The beneficiaries praying during the opening of the end of holiday activities

The beneficiaries were able to personally introduce themselves, mentioning their names class and the school that they go to.
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Above is a picture of the beneficaries as they introduced themslves, on the left is the picture of  Aguti Dorine, middle is Akot Rebecca and on the right is Aduk Morrine 

During the event the beneficiaries were able to share their experience both at home and at school. Others had time to play and visit PLA lira office At the event, Sandra mentioned that during her holidays she was occupied with house chores and never had enough time to rest. 

At the event, two clubs were formed; Child rights club and HIV/AIDS club. Each club had 9 members and they elected their leaders. 
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Picture showing PLA beneficary Awor Faith of V.H primary public school explaining  the causes of HIV/AIDS  as the field officer Susan Ejang notes down the points

The district officials who attended the event were so amazed at the extra mile that PLA had taken in meeting the beneficiaries together with their guardians.
The inspector of Police told the beneficiaries that whatever happened to them in the past should be left there and they should move on to start a new and better life with hard work.
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Field officer Susan Ejang explaining to the district officials what project is all about
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Introductions to beneficiaries and their guardians: Left is OC CID and right is the probation and welfare officer 
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The child rights officer Akello explaining the rights of the children

to the beneficiaries 
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PLA youth community coordinator Carol Acan) as she tells the beneficiaries, invited guests and guardians her life story
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Picture showing the field officer talking to the beneficiaries about their need to improve performance in their education
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Group photo showing PLA beneficiaries, their guardians and the district officials; OC CID, Child and protection officer and district probation and welfare officer, with two PLA staff; field officer and youth community coordinator
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A group photo taken with the beneficiaries’ guardians and the Lira district speaker

PICTURES SHOWING THE DIFFERENT GAMES THAT THE CHILDREN PLAYED DURING THE HOLIDAY ACTIVITY EVENT

There were a number of 4 different games that the beneficiaries played during the holiday event, they included clap clap, net ball, rope skipping, hide and seek and they also learnt how to play golf from the youth community coordinator Carol Acan.

The pictures of the activity were also showed below;
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The beneficiaries planning a game winning strategy
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The beneficiaries Akot Rebecca, Achola Judith, Awor faith, Akullu Daphne playing a ‘’clap clap’’ game
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Picture showing the field officer Susan Ejang and the youth coordinator and the beneficiaries skipping the rope at a play time
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The beneficiaries Ajok Oliver, Apio Susan, Akaki Gertrude and Gloria playing netball
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The beneficiaries on the left Ateng Rebecca and right Akot Rebecca being taught how to play golf by the PLA youth coordinator Acan carol

DISTRIBUTION OF SCHOLATIC MATERIALS

In second term holidays PLA Lira distributed scholastic materials to the beneficiaries. These included materials like counter books that were given to mainly secondary students and upper primary beneficiaries, mathematics sets, pencils, rulers, rubbers, box files and manila files for keeping records. The materials usually last for a year before more are provided. 

Below is the pictorial documentation of the day.
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On the left is the picture of some of the beneficiaries Akello margret S.4 of Okwang secondary school, Aguti Dorine P.7 of Aduku road primary school, Awor faith P.6 of V.H public school, Acen Jennifer S.1 of Almond college and Acio Patricia p.4 of Ojwina primary school after they had received their scholastic materials at PLA Lira office while on the right is the picture showing the beneficiaries at the PLA sign post after they had received their scholastic materials 
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On the left is the picture showing Atai Sandra P.7 of Lira primary school as she received her books from the field officer and on the right is a group photo taken of the beneficiaries who had received their scholastic materials together with the PLA field officer Susan Ejang 
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On the left is the picture showing Akullu Daphne as she received her books from Susan Ejang PLA field officer and on the right is the picture of Apio Susan S.1 of Almond College in Lira district.

BENEFICIARIES WHOSE GUARDIANS AND RELATIVES HAVE DECIDED TO TAKE ON THE RESPONSIBILITY OF THEIR EDUCATION 

The guardians and relatives of the following beneficiaries have accepted to take responsibility for their education. 

1. AMONG LOFINA
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2. AGOA FIONA 
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3. ACAN REBBECA
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4. AJALO MIRRIAM 
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5. ACAM MOLLY
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6. APIO JANET 
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OBSERVATION AND RECOMMENDATION 

This year the beneficiaries have greatly improved in their class performance at school, and mainly in class compared to the previous years when they could hardly write or read a sentence. This is as a result of conducive environment where the beneficiaries are able to share their fears with PLA, continuous encouragement, school and home monitoring visits and more so group and individual counseling. 

The holiday activity that was held for the beneficiaries bridged the gap between them and PLA. They have even taken the initiative to visit PLA office whenever they are free at home during the holidays. 

CHALLENGE  
There is a challenge of high cost of living and high food prices in Uganda, which has contributed to increase in the amount of lunch fees in the different schools that the beneficiaries go to

CONCLUSION 

This year 2011 has ended with a number of achievements in the project, one of the major being the relationship that was created between the beneficiaries and the organization.

PLA will continue supporting the beneficiaries with scholastic materials, school lunch, and counseling.

One of the planned activities for the coming year is to identify  new beneficiaries, especially those affected by HIV/AIDS and those affected and at risk of involvement in exploitative kinds of work.

PAGE  
4

