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Project Summary: Fahamu plans to support and enhance the participation of a network of West African women’s rural organizations in the continent – wide “We are the Solution” Campaign for African agro-ecological solutions to the food crisis.  The initiative aims to equip rural women with leadership tools to ensure that their voices are heard, concerns are addressed in order to effectively participate alongside Africa’s large farmer federations in the Campaign.

The project is for three years and we are requesting a total of $1,048,300 ($100,000 from The Christensen Fund)

Project Lead: Tidiane Kasse,  Programme Officer – Senegal, 

e-mail: tidiane@fahamu.org  Tel/fax: +221 867 50 65  Address: Fahamu Senegal, 9 Cite Sonatel 2, POB 25021, Dakare-Fan, Dakar, Senegal 

Organisational Lead: Rebecca Williams, Acting Executive Director, 

e-mail: Rebecca@fahamu.org, Tel: +44 1865 727006 Address: Fahamu, 51 Cornmarket Street, Oxford, OX1 3HA UK

Fahamu Trust – registered charity number 1100304
Project Purpose
Poverty, food insecurity and malnutrition remain major challenges in sub-Saharan Africa. Each of these issues is closely tied to agriculture, which has undergone a serious crisis in production outputs in Africa since 1980.[1] “Sub-Saharan Africa is the only region in the world where average food production per capita has been declining over the last 40 years. For over a half-century, industrial agriculture, food aid, structural adjustment programs and free trade agreements have undermined the ability of southern nations to produce their own food. Dependent on the volatile international market for food and on monopolistic corporations for expensive seed and inputs, Africa’s food systems have been among the hardest hit by the world food crisis.

 

Women in sub-Saharan Africa are responsible for 70 percent of food production, 100 percent of food processing, 50 percent of animal husbandry and 60 percent of agricultural marketing.[2] Despite their contribution, women have limited access to appropriate technology, training, credit, fertilizer, land and other productive resources. “Gender inequality that hinders women’s employment, education and access to decision making, also hinders their food security, and that of their children.”[3] In the face of the food crisis, initiatives such as African Green Revolution (AGRA), the multi-million dollar project launched by the Bill and Melinda Gates and Rockefeller foundations negatively impact rural women in the following ways:

 

· Shift of control over resources to institutions and away from small holder farmers

· Market-oriented family agricultural production which tends to benefit the head of the family disproportionately

· Production oriented towards the world market rather than for local or national needs

· Loss of income and land increases women’s dependence on men

· Loss of capacity to produce products that sustain families during periods of food shortage 

· Loss and devaluation of women’s local knowledge, practices and resources;

· Destruction of biodiversity and loss of understanding of plant and seed diversity

· Exclusion of women from training, technical innovations and new technologies

· Loss of money in the market due to lack of information and bargaining power

· Inability to make demands and achieving collective objectives

 


[1] “Assuring Food and Nutrition Security in Africa by 2020 -- Proceedings of an All-Africa Conference

April 1-3, 2004 -- Kampala, Uganda,” International Food Policy Research Institute, 2004.

[2] “Women and sustainable food security,” Prepared by the Women in Development Service (SDWW),FAO Women and Population Division, www.fao.org/sd/fsdirect/fbdirect/fsp001.htm

[3] Spieldoch, Alexandra. “A Row to Hoe: The Gender Impact of Trade Liberalization on our Food System, Agricultural Markets and Women‘s Human Rights” Friedrich-Ebert-Stiftung: Germany, 2007. P.8.

Following the Nyeleni food sovereignty conference of 2007, during which farmers organisations expressed concern over the introduction of the new green revolution into Africa, an international campaign called "We are the Solution" was launched to advance African solutions to the food crisis. As part of that campaign, the proposed project seeks to empower and support 12 women farmer organisations to assume leadership in the international campaign while carrying out village level activities for food sovereignty.
The project will support women leaders from Rural Women Associations (RWAs) to assume leadership responsibilities within the structure of the We Are the Solution Campaign, to ensure the active participation and decision making of women in shaping this 3 year campaign to amplify African farmers’ experiences, voices and agro-ecological solutions to address the current food crisis in the face of the industrial and market-led solutions being advanced by AGRA and other Green Revolutions institutions. Women leaders from RWAs will also be encouraged and supported to act as spokespeople for the campaign. 

The project will formulate and produce campaign materials for both village-level and national/international fora. The project will encourage women leaders from RWAs to contact campaign partners with proposals for activities, positions, collaboration, etc., in particular representatives from ROPPA and other farmer's federations.

 

Through meeting with a number of women’s groups the following strategic interests that the project will support have been identified as:

· Access to resources (water, credit, inputs)

· Access to tools, equipment, technical expertise and technologies for reducing the burden and time requirement of food production

· Getting women’s commitment to investing in improving the quality of agricultural lands

· Encouraging the development of agricultural research programs grounded in women’s traditional knowledge

· Agricultural training 

· Information on markets and training in the production of value-added products

· Strengthening organizational capacity 

· Documenting and valuing women’s traditional knowledge

· Access to literacy programs, education and health and reproductive services

· Access to the media and to opportunities to create rural based media

 

The project connects to the mission of the Christensen Fund through the emphasis on recognising African Women’s traditional knowledge in agricultural production and supporting them to build their capacity to share this knowledge and campaign for the recognition of this traditional knowledge as a viable alternative to the green revolution.

 

Goals and impact
 
The overall goal of this project is to equip rural women with skills and tools to ensure that their voices are heard and concerns are addressed in order to effectively participate alongside Africa’s large farmer federations in the greater  ‘We are the Solution’ campaign. 

 

The specific objectives that this project will focus on are:

 

Objective 1: To strengthen the work of 12 rural women’s associations and their leaders through organizational and individual capacity building activities including build partnerships which would provide practical training in agro-ecology and seed biodiversity for evidence based advocacy.

 

Objective 2:  To facilitate the participation of 75 rural women participants in media and advocacy activities so that they can engage in decision-making processes in local, regional and global campaigns.

 

Objective 3: To mobilize and sustain an Africa-wide action oriented network of 1000 stakeholders for information sharing, partnership and advocacy

The impact of this project will be to ensure that rural women’s associations will have the skills to improve, promote and share their traditional agricultural knowledge ensuring that this rich knowledge is not lost and is indeed promoted as an alternative to the Green Revolution methods.

Project Activities
Objective 1: To strengthen the work of 12 rural women’s associations and their leaders through organizational and individual capacity building activities including build partnerships which would provide practical training in agro-ecology and seed biodiversity for evidence based advocacy.

The campaign will kick off in June 2010 with a participatory planning session in Dakar, Senegal. A total of 6-8 selected rural women leaders from rural women’s associations in Senegal, Mali, Burkina Faso, Guinea and Ghana. This group will select steering committee members.  The Steering Committee will participate in selecting the campaign’s management team that will oversee its overall coordination and implementation.

This core group will undergo participatory planning in:

 

· An overview of the contextual analysis of the context – technical, social and political issues of the Green Revolution with a gender focus

· Choosing and Framing the Advocacy Issue

· Long-term and Short-term Advocacy Goals and Objectives

· Power Mapping

· Assessing Visibility and Credibility with Constituencies

· Activities, Action, Tactics and Implementation

· Personal and Organizational Assessment

· Communication methodologies

· Granting and Management of Campaign Funding

· Measuring Progress

Regional platform representatives from ROPPA, ESAFF, EAFF and others will attend this meeting and join the steering committee as they plan activities alongside organizers of the “We are the Solution” pan-African campaign. A partnership plan and detailed workplan will be developed. Synergies will be created to galvanize greater impact and bigger targets through a number of joint/parallel media, advocacy, training and networking activities.

 

Baseline/Needs Assessment and selection of Rural Women’s associations and representatives
A consultant will work with the steering committee and other stakeholders to conduct a participatory needs assessment for the selection of 12 rural women’s associations in four West African countries. Factors for selection include the organization’s image, reputation, credibility with key stakeholders, technical and leadership needs, reach, types of activities and opportunities for impact.

The steering committee and the management team will select a total of 12 rural women’s associations from Burkina Faso, Mali, Senegal, Ghana and Guinea. The steering committee will identify two potential leaders who will represent each association in various capacities.  Each leader will be selected based on her potential to lead, train other potential trainers and represent her constituency.

 

Official Launch in Ouagadougou, Burkina Faso
Approximately 30-40 participants will be invited to the official launch of the campaign including rural women and men and representatives of the media, related NGOs, Ministries and other individuals committed to gender equality. The following activities will take place during the official launch.

· The Steering Committee will facilitate an internal participatory planning process with the selected association leaders 

· Possible co-trainers will be identified among the 24 leaders of the 12 rural women’s associations.

· A capacity building fund will be created to support training and awareness raising activities to build the capacities of the 12 selected associations.

· Proposals will be submitted to the Steering Committee and the management team will lead, manage and coordinate the capacity building fund.

 

· Leaders of the 12 selected associations will participate in a public memorandum of agreement signing ceremony with Fahamu and the Steering Committee. This will ensure their buy-in, ongoing participation and adherence to the campaign’s vision and requirements. 

· The curriculum development process and training modules will be discussed among various stakeholders. 

· The first Training of Trainers will take place during the launch.

· The first advanced leadership training will take place during the launch.

·  A day long symposium will feature debates on various issues and a cultural festival 

 

Training Curriculum Development 
A curriculum developer will be hired to work with a team of steering committee members, management team and leaders of a core group of the 12 associations to develop five capacity building modules. Using a combination of courses, workshops, in-service training programs and apprenticeships, the modules will apply the learning process to real life experiences and will include a Training of Trainers component for key leaders of the 12 associations.

 

A) Leadership Development Module
This module will encourage the development of a culture of transformative leaders who mobilize people in ways that encourage collaboration, respect, shared values and action. An advanced leadership module will address practical ways for senior leaders to practice ‘downward accountability’ and remain connected to their constituency. Personal development topics include critical reflection, problem solving skills, organizing and managing others, conflict resolution, team building, creating trust and accountability, time and stress management.  

 

B) Organizational Development Module
This module will develop participatory learning approaches in organizational development including assessment, strategic planning, grant writing, traditional knowledge documentation, analysis, budget management and evaluation. This module will also focus on using ICTs for skill building, networking and information sharing.

 

C) Agricultural Awareness Development Module
This module will put an emphasis on sharing best practices and develop a mentorship program for rural women to access information on access to natural resources, equipment, technical expertise and technologies for reducing the burden and time requirement of food production.  Activities will include:

· Cross visits with agro-ecological fairs, projects and festivals

· Village meetings

· Seminars and information briefs

· Seed banks and seed exchange networks

· Debates on the impact of the Green Revolution and AGRA

· Training and feasibility studies on markets, marketing and process

· Training in the production of value-added products.

Objective 2:  To facilitate the participation of 75 rural women participants in media and advocacy activities so that they can engage in decision making processes in local, regional and global campaigns.
Communications and Media Strategy/Module
 

A communications/media specialist will work with rural women’s associations to develop an internal communications strategy that will take into account local customs, language barriers, illiteracy and lack of infrastructure. The external strategy will incorporate effective ways to work with the media and ensure that news about the campaign is widely distributed in Africa and beyond. The following components will be incorporated.

 

· Partnerships with rural radio associations 

· Participatory planning in campaign branding, message development, mass media outreach and alternative media advocacy

· Training on how to effectively communicate and represent voices of grassroots women  (i.e. interviewing, radio production and participatory video)

· Using citizen journalism to help rural women report on the issues they face and share local knowledge regarding grassroots, agro-ecological solutions to the food crisis

 

The women’s organisations will also be trained and encouraged to use both traditional and modern techniques of dissemination methods, ranging from community theatre to using PR kits with radio and newspaper agencies and holding online conferences.

 

Advocacy Training Module
An advocacy trainer will develop a citizen-centered advocacy planning strategy. This module will give participants the skills and confidence needed to understand the policy making process, conduct advocacy, ask for institutional transparency and influence policymakers such as traditional leaders, the office of the President, Members of Parliament, the National Assembly, funders, ECOWAS, AU, the US Congress and the UN. 

 

The following information/tools will be used:

· Identifying allies, opponents, power dynamics and political angles

· Strategies and communication skills to develop a clear tested message and articulate demands and alternate solutions

· Economic and legal literacy, budget analysis

· Human rights treaty bodies 

· Country Specific statistical data on rural women and men

· Information on legislation that affects property and land rights[4]
· Phases of policy making, policy hooks

· Monitoring agricultural and natural resources management policies (i.e. MDG indicators (Goal 3) on gender equality)

 

Objective 3: To mobilize and sustain an Africa-wide action oriented network of 1000 stakeholders for information sharing, partnership and advocacy 
 
Mobilization Strategy
The project will make a special effort to bring together participants and representatives from advocacy organizations (farmer federations, environmental groups, think tanks) with participants and representatives from organizations practicing sustainable agriculture (NGOs, sustainable agriculture networks, farmer-to-farmer networks). One way this can be done is through workshops that integrate training both in advocacy issues (GMOs, free trade, Green Revolution, etc.) with agro-ecological training (small-scale experimentation, sustainable agriculture practices, farmer-to-farmer techniques). The experts contracted to do these trainings will be recruited from both farmer advocacy groups, and to farmer-to-farmer practitioner groups. Campaign activities at village, sub-regional and national levels will reach out to both of these organizational actors in order to further encourage a strategic convergence between advocacy and practice.

 

This coalition of organisations will join and support existing mobilization efforts to create a sense of identity and engagement with broader campaigns and decision-making arenas. 



[4] FAO, the International Fund for Agricultural Development (IFAD), and the International Land Coalition (ILC) undertook in 2003 a joint study of national reports from selected FAO governments that are also parties to the CEDAW Convention to assess the status of compliance with Article 14 (on rural women).

The primary actors of this campaign include African rural women and men, rural women’s associations, community leaders and farmer federations. In addition, this campaign will target related local, regional and international NGOs, government ministries, policymakers, the media and funders.

 

Practical opportunities will be developed to work alongside regional farmer federations including EAFF, COPAGEN, ABN (East Africa) and other organizations that participated in preliminary meetings and will play a leading regional and global role in the campaign. Efforts will be made to create linkages to existing initiatives in East, Southern and Central Africa. The Steering Committee will work with selected women leaders trained to brainstorm and participate in mobilization efforts on local, national, regional and international levels

 

Local/national mobilizing moments include elections, voter education programs, community/town meetings, marches and policy reviews. One possible strategy is to develop a “Rural Women’s Platform” - a document describing selected priority issue areas affecting rural women which can be used to educate voters about which candidates and parties to support. Another possible strategy is the creation of a citizen’s advisory group on an issue under policy debate (i.e. land rights) which will provide an opportunity for rural women to articulate issues and propose solutions with other stakeholders. International mobilizing moments include UN conferences, International policy meetings and visits by VIPs (i.e. Howard Buffett).  Below are specific mobilizing activities.

 

The Steering Committee will also join efforts with other African and global initiatives to encourage local mobilization with civil society organizations, NGOs and ministries.

Cadre National de Concertation des Ruraux du Sénégal - CNCR organizes an annual international fair each April in Dakar (La Foire Internationale pour l’Agriculture et les resources animals - FIARA) for most farmer organisations in West Africa. This campaign can partner with the CNCR on an annual basis in Dakar for the campaign’s training of trainers and advanced women’s leadership training, which will take place every six months.

 
Via Campesina is an international movement that coordinates the global advocacy of peasant organizations, agricultural works, rural women, and indigenous communities from Asia, Africa, America, and Europe. This campaign will join the Via Campesina movement by:

· Issuing/signing on a solidarity press release on April 17th – International Day of Peasants struggle

· Sending selected rural women leaders and representatives of farmer federations to participate in organized protests and demonstrations in front of specific head offices of trans-nationals in Europe and the US

· Gathering in front of an alternative producers market to support fair and local markets controlled by agricultural workers.

World Social Forum (WSF) - In February 2011, the World Social Forum will bring together thousands of social movements, NGOs, trade unions, self-help and advocacy groups from hundreds of countries. Based in Dakar, this year’s WSF will be the second major forum in Africa and thus an important opportunity for this campaign to engage the steering committee and a number of rural women from the region as participants and resource persons organizing a forum for sharing best practices and training tips. This is also an ideal venue to hold a strategy session for the 12 RWAs and members of key regional platforms about the 2nd year of the campaign.

The African Union (AU) 
In June 2010, the AU Summit will be held on food security in Kampala, Uganda. This campaign will apply to participate by applying to a member in the Economic, Social and Cultural Council of the African Union (ECOSOCC) general assembly, participating in the pre-summit deliberations and also seeking affiliation status on the African Committee on Human and People’s rights. This campaign will monitor the progress of various declarations, which have the potential to affect rural women and follow closely related progress of regional economic communities such as ECOWAS and SADC.

 

Network and Partnership Building
During the campaign launch, the Steering Committee and the Management Team will develop a strategy for networking and partnership that will:

· Highlight the contribution of rural women as responsible actors in human development

· Promote cooperation, exchanges, solidarity and partnerships between different organizations and networks

· Develop and exchange of best practices with existing network

 

Collaborating organizations will contribute to a Policy Brief Series for women leaders from RWAs that describe and explain the different national and international projects and policies addressing African agriculture and the food crisis. Special attention will be paid to the Green Revolution, as well as the African agro-ecological alternatives to the Green Revolution. Women leaders from RWAs will be encouraged to take part in national and international consultations and dialogues regarding agriculture and the food crisis. Materials reflecting the voices and positions of the RWAs in the We Are the Solutions Campaign will be prepared and produced to support their strong engagement in these fora.

Timetable
 
· May 2010 – June 2010: engage project coordinator

· June 2010: participatory planning and launch preparation

· August  - October 2010: development of Training Curriculum

· October 2010:  launch of campaign

· October 2010 – ongoing: training, partnership development, advocacy and media activities.

· December 2010 (every 6 months for the 3 years): Training of Trainers and Leadership training

· May 2011 – 1 year: project review

· June 2011 ongoing: training, partnership development, advocacy and media activities

· May 2012 – 2 year: project review

· June 2012 – ongoing: training, partnership development, advocacy and media activities

· May 2013: final project evaluation

 

Project Partners
 
The primary partners of this campaign are the rural women’s associations and the farmer federations.  

 

The main partners in delivery the training and support of the women’s associations in the project the project are listed below:

 

1. African Association of Women in Research and Development (AAWORD)

2. African Biodiversity Network (ABN)  

3. Fondation Rurale pour l'Afrique de L'Ouest (FRAO)

4. AMARC AFRIQUE

5. Panos Institute West Africa (PIWA)

6. Women in Law and Development in Africa (WILDAF)

7. National consultative Council and Rural Cooperation (CNCR)

8. Malian Association for Security and Food Sovereignty (AMASSA)

9. Research Institute and promotion of alternative development (IRPAD)

10. Daughters of Mumbi

11. Network to Support Citizenship Rural Women of West Africa and Chad

12. Guinean Association for the Relief of Women's burden

13. Food First

 

Budget Summary
 
	Direct Costs
	2010 US$
	2011 US$
	2012 US$

	Project Personnel
	52,000
	53,560
	55,265

	Professional Services
	63,500
	31,500
	39,000

	Office Operations
	3,900
	4,140
	4,380

	Communications/Marketing

 
	48,000
	49,500
	51,000

	Travel
	62,600
	37,300
	80,800

	Conferences, meetings and workshop expenses
	96,100
	88,600
	94,600

	Equipment
	4,000
	2,000
	2,000

	Indirect costs
	40,000
	41,500
	43,000

	Total
	370,100
	308,100
	370,045

	Requested from Christensen Fund
	35,000
	30,000
	35,000

	Left to Fund
	335,100
	278,100
	335,045


Itemised Budget
 

	Direct Project costs
	2010
	2011
	2012
	Total

	Project Personnel
Program Coordinator (100%)

Administrative Assistant (100%)

Principal Trainers (100%)
	 

25,000

 

12,000

 

15,000
	 

25,750

 

12,360

 

15,450
	 

26,530

 

12,735

 

16,000
	 

77,280

 

37,095

 

46,450

	Professional Services
Curriculum Development

Evaluator

Needs Assessment coordination

PR & Logistics

Local coordinators
	 

23,000

10,000

4,000

 

11,500

15,000
	 

11,000

10,000

 

 

1,500

9,000
	 

7,000

10,000

 

 

11,500

10,500
	 

41,000

30,000

 

 

24,500

34,500

 

	Conferences and meetings
Participatory planning

Launch/Final meeting

Training sessions
	 

7,500

3,000

85,600
	 

 

 

88,600
	 

 

3,000

91,600

 
	 

7,500

6,000

265,800

	Travel
Airfares

Food & lodging

Ground travel
	 

27,600

33,000

2,000
	 

15,800

20,500

1,000
	 

45,300

33,000

2,500
	 

88,700

86,500

5,500

 

 

	Communications/Marketing
Media activities
	 

48,000
	 

49,500
	 

51,000
	 

148,500

	Office Operations
Telephone

Stationery

Bank Fees

Postage

Photography

Photocopying
	 

1,000

1,000

1,000

300

300

300
	 

1,030

1,030

1,030

350

350

350
	 

1,060

1,060

1,060

400

400

400

 
	 

3,090

3,090

3,090

1,050

1,050

1,050

	Equipment
	4,000
	2,000
	2,000
	8,000

 

	Indirect Costs
	 
	 
	 
	 

	Legal and Audit fees
Audit Fees

Legal Fees
	 

1,000

1,000
	 

1,500

1,500
	 

2,000

2,000
	 

4,500

4,500

	Other indirect costs
Organisation management

Support & Overhead Costs
	 

25,000

13,000
	 

25,500

13,000

 
	 

26,000

13,000
	 

76,500

39,000

 

	Total
	370,100
	308,100
	370,045
	1,048,245


 

 

Evaluation

The first measure of impact will be to the participation in the planning of the campaign and training timetable of the women’s organizations.  The idea of this project is that it is informed by their needs and so will help them to identify gaps in their capacity that this project will address to ensure they can fulfill a lead role in the Africa wide campaign.

The participation of the RWA’s as lead organizations in the campaign will be further evidence of the impact of the project.

We intend to use the six monthly review meetings that are built into the project time line to assess the learning so far and adapt the future plan of activities in line with the experience of the project lead and the women that are involved with the project.

The challenges for this project will be to ensure that the women involved are able to commit time to this project along with their ongoing commitments of work and involvement in their organization.  Another challenge, not just for this project but for the overall campaign will be to keep the momentum going and to try and ensure continual small successes to support the momentum. 

Organizational History

Background

Fahamu, which was set up in 1997, has a vision of the world where people organize to emancipate themselves from all forms of oppression, recognize their social responsibilities, respect each other’s differences, and realize their full potential. 

Fahamu’s mission is to contribute to the building of a vibrant, effective pan-African movement committed to social justice and equity.
Fahamu Trust has four legs to its stool: Promoting analysis and discussion about social justice through the publication of Pambazuka News; strengthening the capacity of human rights and social justice organizations; development of new media for advocacy; stimulating and disseminating policy analyses through publication of books.
As a founding member of Solidarity for African Women’s Rights (SOAWR), Fahamu was a member of the campaign that saw the rapid coming into force of the Protocol on African Women’s Rights.  As a member of the steering group, Fahamu continues to be part of this movement and provides capacity to the campaign through provision of media support and campaign materials.

Fahamu has thirteen years experience of developing materials and providing training to organizations through a range of mediums, including distance learning courses, workshops and study groups.

 Through Pambazuka News, Fahamu has been able to provide a platform for civil society organizations to raise issues that important to them.  This platform also enables a wider debate and discussion on a range of issues affecting civil society in Africa.

Fahamu’s programmes currently fall under the following areas:  Pambazuka Programme which incorporates Pambazuka News and Pambazuka Press.  Pambazuka News is an award winning on line newsletter published in English, French and Portuguese and is considered a leading authority on Africa. As well as the newsletters, Pambazuka News has produced a range of radio programmes addressing women’s rights in Africa and videos focusing on women’s movements and experiences.

Pambazuka Press is the publisher of a range of progressive books on Africa and the global South. The Emerging Powers programme, is a research programme exploring the impact and relationship between Africa and the Emerging Powers such as China, India and Brazil.

AU Monitor programme, provides weekly monitoring and analysis of the African Union.  It also provides training on the AU and its instruments.

Fahamu’s education for social justice (ESJ) programme develops a range of course material in response to the constituents the organization works with and delivers the training and capacity building through a range of methods including distance learning, workshops and study groups.  The training programmes range from an introduction to human rights, to podcasting and blogging workshops, to various leadership and organizational capacity building courses.

Personnel:

Tidiane Kasse will oversee the management of this programme. Tidiane is a Senegalese journalist. Chief editor at the Senegalese Press Group Wal Fadjri, he is also a media consultant specialising in HIV and Aids. Since 1996, he has worked as a trainer and workshop facilitator in journalism and communication related to development issues.  Tidiane is the Editor of the French edition of Pambazuka News, he also managed the grant to develop the proposal for We are the Solution.  He has also managed various programmes for Fahamu in West Africa, including the support of Guinean women refugees who had fled to Senegal.
Hakima Abbas is the Assistant Executive Director of Fahamu. Hakima is an activist with a background in human rights in Africa and the Middle East. She has a postgraduate degree in international affairs and has worked for several NGOs and UN agencies.  Hakima is based in Fahaum’s Kenya office and has overall management of the ESJ programme, AU Monitor programme and several over programmes supporting womens organisations in Kenya.  As Assistant ED Hakima also has strategic management responsibilities for the organisation along with the Acting ED and Director of Pambazuka Programme.

Rebecca Williams is Acting Executive Director of Fahamu. Rebecca has worked for Save the Children UK, the International Secretariat for the Save the Children Alliance and managed an organisation working with refugees and asylum seekers.  Rebecca has worked as programme manager for Fahamu for 3 years. She also oversees the day to day financial management of the organisation.

Firoze Manji is Director of the Pambazuka Programme. Firoze, a Kenyan, is founder the founder and until recently was the Executive Director of Fahamu. He is the editor of Pambazuka News. He has formerly worked as programme director for the International Secretariat of Amnesty International, CEO for Aga Khan Foundation UK, and regional representative for health for IDRC's office for Eastern and Southern Africa.

Sustainability

The purpose of this project is to enable the Rural Women’s Organisations that we work with the build their own capacity in order that they may carry on the work of the campaign after the timescale for this project has come to an end.  Fahamu sees its role as a facilitator in setting up the network of organisations and supporting them to a position whereby the network and campaign becomes sustained by its members.  Throughout the three years that this proposal focuses on, we will review the progress towards this with the partners involved and decide on Fahamu’s role after that time, depending upon the progress and feedback of the partner organisations.

Organizational Legal Qualification

Legal Status

Fahamu is registered as a Trust under UK charity regulations.  Charity number 1100304  and also as a company ltd by guarantee number 4241054.

Registered Mission

The objects of Fahamu’s Trust deed state that the object of the Trust is ‘The advancement of education of the public worldwide by the publication of electronic newsletters, courses and the disseminating of information on human rights’.  

The registered mission is currently being revised by the Trustees in view of the development of the organisation over the last few years.

Governance

Fahamu Trust is governed by a Board of Trustees.  The Trustees meet formally at least four times a year.

The current Trustees are:

Patricia Daley – Academic Oxford University

Belinda Allan – co-founder Refugee Studies Centre
Paddy Coulter OBE  - Media Consultant
Maina Kiai – Human Rights Activist
Onyekachi Wambu – Media Consultant
Rob Wells  - Organisational Development/Fundraising Consultant

Joss Saunders – Lawyer and Company Secretary Oxfam GB

Organizational Structure

Fahamu organisational structure

	Board of trustees


	 Acting Executive Director 


	Deputy Executive Director (located in Kenya office)/Director Pambazuka


	Oxford

· Programmes Manager

· Technology Manager

· Editor Fahamu Books

· Marketing Manger Fahamu Books

· Production Assistant

· Research Associate

· Office Manager
	Kenya 

· Director Education for Social Justice

· Programme Officer Education for Social Justice

· AU-Monitor Policy Analyst
· Office Manager
· Fahamu Fellow
	South Africa 

· Editor, Links and Resources

· Research Director, China in Africa


	Senegal 

· Editor French language edition Pambazuka News

· Editorial Assistant


	Brazil

· Editor Portuguese language edition Pambazuka News 




