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EDUCATION WITHOUT HUNGER PROGRAMME PRESENTED BY SBTCF

INTRODUCTION

Education Without Hunger, launched in October 2022, addresses
food insecurity and malnutrition in Sri Lanka by empowering
students, teachers, and parents through agricultural and
environmental education. The program focuses on building long-
term, community-driven sustainability.

With proven success in Jaffna District, the initiative has expanded
to Puttalam District, currently benefiting over 15,000 children and
laying a strong foundation for national scalability.

We kindly invite you to refer to the previous report available on
the GlobalGiving page for details on earlier program updates.
Should you require any additional information or have further
questions, please feel free to contact us at contact@sbtcf.org

We would be delighted to share further updates on the program.
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SBTCF CAPACITY BUILDING AND TRAINING
SESSIONS

The following document provides an overview of
the training and awareness sessions conducted by
the Serendip Be The Change Foundation (SBTCF)
under the Education Without Hunger program.
These sessions were designed to strengthen
students' knowledge and practical skills in
sustainable agriculture, climate adaptation,
environmental conservation, nutrition, waste
management, and organic gardening. Through
hands-on learning and interactive activities,
students were empowered to adopt sustainable
practices and become change makers within their
schools and communities.
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CLEAN SCHOOLS, GREEN FUTURE: TRANSFORMING WASTE
MANAGEMENT

In addition to the awareness session, interactive
activities and demonstrations were incorporated to
enhance student engagement and practical
understanding. Students were encouraged to participate
in group discussions and hands-on sorting exercises,
which helped reinforce the correct use of color coded
bins. These activities not only made learning more
enjoyable but also strengthened their commitment to
practicing waste management both at school and at
home.

Students were encouraged to reflect on their daily waste
generation habits and identify simple actions they could
implement to reduce waste within their schools and
households. Teachers and student environmental leaders
were also motivated to take ownership of maintaining
proper waste segregation systems and to share the
knowledge gained with their peers.

The interactive approach significantly increased student
participation, fostered teamwork, and strengthened
environmental responsibility. As a result, participants
demonstrated greater confidence in applying proper
waste management practices and expressed a strong
commitment to promoting a cleaner, healthier, and more
sustainable school environment while extending these
positive behaviors to their families and communities.

WWW.SBTCF.ORG
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PALAKUDA ST.PETERS SINHALA MV
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NARAKKALI R.C TAMIL MV
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PHASE 1 IMPLEMENTATION: INPUT DISTRIBUTION
AT KATYS ST. ANTONY’S COLLEGE

The first phase of input distribution was
successfully carried out at Katys St. Antony's
College as part of our ongoing commitment
to the Education Without Hunger program.
This initiative aims to enhance students’
access to consistent and nutritious support,
enabling them to focus on their education
without the Dburden of hunger. The
distribution marks an important step toward
improving student well-being and
strengthening the overall learning
environment at the school.
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COMPOST MAKING FOR SUSTAINABLE SOIL
HEALTH

During the Compost Making Session, students
collected dried leaf residues from the school
premises and incorporated them into the garden soil
to improve soil fertility in the low-fertility area.
This organic matter enriches the soil and creates a
suitable environment for establishing the organic
garden while supporting healthy plant growth and
sustainable land management. Students also
prepared organic compost using an unused water
tank that was no longer suitable for its original
purpose. This initiative demonstrated effective

resource utilization and environmentally friendly

waste management practices within the school.
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HANDS-ON TRAINING IN SEED PLANTING AND
NURSERY MANAGEMENT

A training session was conducted for students
on seed planting techniques using poly bags.
The seeds were maintained in poly bags as a
nursery for one month before Dbeing
transplanted into the field. This practice helps
develop healthy and strong seedlings, improves
plant survival rates after transplantation, and
provides students with practical knowledge
and hands-on experience in nursery
management and  sustainable  cultivation

practices.
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FIELD PREPARATION AND SEEDLING
TRANSPLANTATION

After one month, the seedlings are
transplanted from the poly bag nursery to
the field. During the nursery period,
students prepare the field for planting
based on the knowledge and techniques
gained through the training sessions. This
process ensures proper land preparation
and supports healthy plant establishment
and successful cultivation
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FIELD PREPARATION AND SEEDLING
TRANSPLANTATION
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ESTABLISHING A MEDICINAL PLANT CORNER AT
ILAVALAI CONVENT MAHA VIDYALAYAM

The school has established a herbal garden
containing essential medicinal and first-aid plants
that are highly beneficial for students and the
school community. SBTCF conducted training
sessions on the importance and use of medicinal
plants and also provided herbal plant species to
support the establishment of the garden. This
initiative promotes traditional herbal knowledge,

health awareness, and sustainable environmental

practices among students.
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HERBAL PLANT DISTRIBUTION AT ILAVALAI
CONVENT MAHA VIDYALAYAM
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ESTABLISHING A MEDICINAL PLANT CORNER AT
ST. HENRY’S COLLEGE

As part of the Integrated Farming System, our
staff conducted a session on eco-friendly
methods to prevent pests and diseases in home
gardens. The session focused on the use of pest-
repellent plants as a natural and sustainable
approach to garden protection. Participants
were encouraged to adopt environmentally
friendly practices to maintain healthy and

productive gardens.
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ESTABLISHING A MEDICINAL PLANT CORNER AT
ARALY SARASWATHY HINDU COLLEGE

SBTCF conducted a Natural Pest Management
Awareness Session at Araly Saraswathy Hindu
College to educate students on environmentally
friendly methods of controlling garden pests. During
the session, students learned how pest-repellent
plants can be used in school gardens to naturally
reduce pest infestations and minimize the need for
chemical pesticides. To support the initiative, Holy
Basil, Mint, Marigold, and Patti flowering plants
were provided to the school for cultivation. The
session promoted sustainable gardening practices
while encouraging students to protect crops in an
eco-friendly manner.
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CLIMATE AWARENESS: UNDERSTANDING EL
NINO AND SUPER EL NINO

An El Nino and Super El Nino Awareness Session
is conducting for students at Schools to enhance
their understanding of these climate phenomena.
The session explained the causes of El Nino and
Super El Nino, their impacts on weather patterns,
agriculture, water resources, and livelihoods, as
well as practical measures to mitigate their
effects. Through interactive discussions, students
gained valuable knowledge on climate resilience
and the importance of adopting sustainable
practices to reduce climate-related risks.
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AT DELFT RC LADIES COLLEGE
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AT MANDATHEEVU MAHA VIDYALAYAM
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ENVIRONMENTAL AND SUSTAINABLE
AGRICULTURE AWARENESS PROGRAMMES

SBTCF conducted awareness sessions to commemorate
significant climate, environmental, and agriculture-
related special days as part of the Education Without
Hunger programme. These sessions educated students
on the importance of global observance days, their
relevance to environmental conservation, climate
action, sustainable agriculture, and food security.
Through interactive activities and discussions, students
were encouraged to adopt environmentally responsible
practices and become active contributors to building
sustainable and climate-resilient communities.
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PROMOTING SUSTAINABLE AWARENESS THROUGH
MIGRATORY BIRD EDUCATION IN DELFT

We conducted a program session in Delft Maha
Vidyalaya in collaboration with the Wild Nature
Protection Society (WNPS) and Jaffna university
lecturers (Zoology Department) focusing on migratory
birds. This initiative was designed to help students
understand the ecological and economic importance
of these wunique species to their region. By
highlighting the role of migratory birds in biodiversity
and tourism, the session connected environmental
knowledge with practical opportunities. As part of a
broader sustainability  effort, students  were
encouraged to see how protecting their natural
environment can also support income generation. This
step aimed to build both environmental responsibility

and economic awareness among Delft students.
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PROMOTING SUSTAINABLE AWARENESS THROUGH
MIGRATORY BIRD EDUCATION IN DELFT
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WORLD BEE DAY AWARENESS SESSION

A World Bee Day Awareness Session was conducted
at Neerveli Attiyar Hindu College to educate
students about the importance of bees in pollination
and biodiversity conservation. As part of the
session, students participated in a nature walk
around the school premises to identify flowering
plants and other vegetation that attract and support
bee populations. The activity helped students
understand the vital role of bees in maintaining
healthy ecosystems and encouraged them to create

a bee-friendly school environment.
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“SAVE BEES, SECURE OUR FUTURE” - INTERNATIONAL
HONEY BEE DAY CELEBRATION AT MADURANKULIYA
MODEL SCHOOL

The International Honey Bee Day Celebration at Madurankuliya
School was organized to create awareness among students and
the community about the vital role honey bees play in protecting
biodiversity, food security, and the environment. The session
highlighted the importance of honey bees as natural pollinators
that help plants grow, flowers bloom, and fruits and vegetables
develop. Students were introduced to the connection between
bees, agriculture, nutrition, and human survival through
interactive discussions and educational activities.

A special practical learning session titled “From Flower to Food”
was conducted to demonstrate how bees transfer pollen from
one flower to another, helping plants produce fruits, seeds, and
Crops.
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“HARMONY WITH NATURE” - INTERNATIONAL
BIODIVERSITY DAY AT PALAKUDAWE ST.PETERS COLLEGE

The International Biodiversity Day session at St. Peter’s College
was organized to inspire students to understand, appreciate,
and protect the rich diversity of life that exists around us. The
session began with an engaging introduction to biodiversity,
explaining how plants, animals, insects, birds, microorganisms,
and ecosystems are interconnected and essential for
maintaining a healthy environment and human wellbeing.
Students learned that biodiversity is not only found in forests
and wildlife parks, but also in home gardens, school
surroundings, oceans, wetlands, and agricultural lands.

Special attention was given to the threats affecting biodiversity
today, such as deforestation, plastic pollution, excessive use of
chemicals and pesticides, habitat destruction, burning waste,
water pollution, and climate change. Students were encouraged
to reflect on how human activities disturb natural ecosystems
and negatively impact both wildlife and human communities.
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PLASTIC UPCYCLING AND WASTE REUSE
AWARENESS SESSION

A Plastic Upcycling Session was conducted at
Mandaitheevu M.V. to promote environmental
awareness and sustainable waste management
practices among students. During the session,
students learned how to transform discarded plastic
materials into wuseful plant pots. The activity
encouraged creativity, teamwork, and environmental
responsibility while demonstrating practical ways to

reduce plastic waste and support a cleaner

environment.
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ENVIRONMENTAL FIRST DAY EVENT - PLASTIC
WASTE REUSE ACTIVITY

SBTCF conducted the Environmental First Day event
at Araly Saraswathy Hindu College to promote
sustainable waste management practices among
students. The session demonstrated how plastic
waste containers can be reused and transformed
into useful products instead of being discarded.
Students actively participated in a hands-on activity
where they converted used plastic containers into
reusable pen holders, enhancing their creativity
while learning the importance of reducing plastic

waste and protecting the environment.
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ENVIRONMENTAL SECOND DAY EVENT - AWARENESS
SESSION ON BIODIVERSITY CONSERVATION

SBTCF conducted a World Environment Day
Awareness Session at Vaatharawaththai Vickneswara
School to educate students on the importance of
biodiversity  conservation. Through interactive
activities, students learned about the different
components of ecosystems and how living organisms
are interconnected through food webs. The session
highlighted the role of each species in maintaining
ecological balance and emphasized the need to
protect biodiversity for a sustainable future. The
activities encouraged students to understand and
appreciate the importance of conserving natural
habitats and wildlife.
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ENVIRONMENTAL THIRD DAY EVENT - AWARENESS
SESSION ON WATER CONSERVATION

SBTCF conducted the third day of the World
Environment Day awareness programme at Kayts St.
Mary R.C. School, focusing on water conservation.
During the session, students were introduced to the
importance of efficient water use, especially during
drought periods. A practical demonstration was
conducted on preparing a simple drip irrigation
system using recycled plastic bottles. Through this
activity, students learned how drip irrigation can
reduce water wastage and provide a steady supply of
water to plants, helping to conserve water and
support sustainable gardening practices.
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ENVIRONMENTAL FOURTH DAY EVENT -
YOUTH CLIMATE LEADERSHIP SESSION

A Youth Climate Leadership Session was conducted at
Ilavalai Convent M.V. to encourage students to take
an active role in environmental protection. During
the session, students proudly presented and
explained the various environmental initiatives and
components they had developed within their school.

e Continuous of organic nutrition garden

e Cultivation of drought tolerance crops

e Compost making from plant residuals and kitchen
wastage

e Establishment of herbal garden for herbal benefits
and restrict the pest movements

WWW.SBTCF.ORG
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ENVIRONMENTAL FIFTH DAY EVENT - CLIMATE
ADAPTATION AND MITIGATION AWARENESS SESSION

A Climate Adaptation and Mitigation Awareness Session
was conducted at Kayts St. Antony’s College to educate
students on practical strategies for addressing climate
change. During the session, students learned about
climate adaptation and mitigation techniques and how
these approaches can be applied in their daily lives and
school activities. Special emphasis was given to
establishing climate-smart organic nutritional gardens
that can withstand changing weather conditions while
promoting sustainable food production. The session
encouraged students to adopt environmentally friendly
practices and contribute to building resilient and
sustainable communities.

WWW.SBTCF.ORG
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EMPOWERING SPECIAL EDUCATION STUDENTS FOR CLIMATE
ACTION AND ENVIRONMENTAL SUSTAINABILITY -
MAMPUROYA ROMAN CATHOLIC SINHALA AND TAMIL MAHA
VIDYALAYA

A Climate Action Day awareness session was conducted for the
students of the Special Education Unit of Mampuriya Roman
Catholic Sinhala and Tamil Maha Vidyalaya to promote simple
environmental-friendly practices. The session focused on
practical actions such as switching off unnecessary lights and
fans, saving water by properly closing taps, maintaining
cleanliness by avoiding littering, planting trees, and caring for
the environment. The programme was conducted through
interactive discussions and simple demonstrations suitable for
the students' learning needs. Students actively participated
and gained awareness of how small daily actions can contribute
to protecting the environment and creating a sustainable

future.
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NATURE BASED SOLUTIONS FOR ENVIRONMENTAL SUSTAINABILITY -
AWARENESS PROGRAMME AT NARAKKALLIYA ROMAN CATHOLIC
TAMIL MAHA VIDYALAYA

An awareness programme on "Nature-Based Solutions for a
Sustainable Future" was conducted for the students of
Narakkalliya Roman Catholic Tamil Maha Vidyalaya. The
session focused on raising awareness about environmental
challenges such as flooding, drought, extreme heat and
pollution, and how these issues affect communities and
ecosystems. Students were introduced to simple nature-
based solutions, including tree planting, proper waste
segregation, maintaining clean surroundings, and
conserving natural resources. The programme emphasized
that small individual actions can create a significant
positive impact on the environment and contribute towards
a more sustainable future. Students actively participated in
the session and gained valuable knowledge on their role in
protecting and preserving the environment.
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SUSTAINABLE WASTE MANAGEMENT AWARENESS
PROGRAMME AT MADURANKULIYA MODEL SCHOOL

A session on Sustainable Waste Management was conducted to
promote responsible waste handling among students. The programme
began with an interactive discussion on items found in students’
school bags, highlighting the use of plastic bottles and single use
materials and their environmental impact. Key concepts such as the
3R principles (Reduce, Reuse, Recycle) and waste-to-wealth were
introduced, along with the importance of proper waste segregation at
school and home.

As a practical activity, students were divided into two groups and
engaged in collecting and classifying waste materials from the school
premises based on their recyclability and decomposition nature. The
activity helped reinforce awareness of environmental responsibility
and the importance of maintaining a clean school environment.

The session successfully enhanced students’ understanding of

sustainable waste management and encouraged them to adopt eco

friendly practices in their daily lives.
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YOUTH FOR ENVIRONMENTAL LEADERSHIP - EMPOWERING
STUDENTS FOR A SUSTAINABLE FUTURE - ILANTHADIYA
S.G.SCHOOL

The session aimed to inspire students to take responsibility as
young environmental leaders within their school and community.
The session introduced the concept of environmental leadership
through simple discussions and questions on the role of a leader
and environmental responsibilities. Students were encouraged to
identify common school environmental issues such as waste,
littering, and resource wastage and suggest practical solutions.

As a group activity, students were divided into two teams. One
group focused on identifying environmental problems in the
school and proposing solutions, while the other group discussed
actions they would take as environmental leaders to improve the
school environment.

The session concluded with a short environmental pledge,
motivating students to practice small daily actions for
environmental protection and sustainability.
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THE ENVIRONMENTAL DAY CELEBRATION - PALAKUDAWE ST
PETER’S COLLEGE

The Environmental Day celebration was held at Palakudawe St. Peter’s
College with the participation of students and staff to promote
awareness on environmental protection and sustainability. A speech
was delivered highlighting the importance and value of the
environment, key causes of environmental pollution, its harmful
effects, and practical steps that can be taken to reduce environmental
degradation. and the students were advised for the usage of climate
mitigation techniques and to adapting to the environment.

An interactive discussion was conducted with students, encouraging
them to share their ideas on environmental conservation and
responsible behaviours in daily life. The programme also included a
thematic dance performance by students, reflecting environmental
awareness and the need to protect nature.

The celebration concluded with students displaying environmental
slogans and pledges on the notice board, reinforcing their commitment
to protect the environment and promote a greener future.
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SCHOOL GARDENING INITIATIVE: DISTRIBUTION OF PLANTING
MATERIALS AND PRACTICAL TRAINING ON NURSERY MANAGEMENT -
NAVAKADU AND NARAKKALLIYA ROMAN CATHLOIC TAMIL MAHA
VIDYALAYA, MADURANKULIYA, PALAKUDAWE,
ILANTHADIYA,THILLAYADIYA AND KIULEKKELLE SCHOOLS

Planting materials were distributed to participating
schools as part of the Education Without Hunger
school gardening initiative to strengthen food security
and promote sustainable agriculture. Following the
distribution, students and teachers received practical
demonstrations on seed planting techniques and were
introduced to the basic principles of initial crop
management, including land preparation, appropriate
planting depth and spacing, watering practices, organic
fertilization, and routine plant care.

Students actively participated in hands-on learning
activities, where they practiced nursery management
techniques, seed sowing, seedling transplantation, and
proper handling of young plants to ensure healthy
growth. The demonstrations also highlighted the
importance of regular monitoring, weed management,
and environmentally friendly pest and disease control
methods during the early stages of crop establishment.

These practical sessions enhanced students' technical
knowledge and confidence in managing school gardens
while fostering teamwork, responsibility, and
environmental awareness. By equipping students with
essential gardening skills, the programme laid a strong
foundation for establishing productive and sustainable
school gardens that contribute to improved nutrition,
climate resilience, and experiential learning within the
school community.
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ILANTHADIYA SIN.GOV. SCHOOL
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MADURANKULIYA MODEL SCHOOL
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NARAKKALI R.C TAMIL MV
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MAAMPURIYA ROMAN CATHOLIC SINHALA AND TAMIL MV
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SCHOOL HIGHLIGHTS: CLIMATE ADAPTATION
THROUGH EDUCATION WITHOUT HUNGER

The following section highlights the sustainable
environmental practices adopted by schools through the
Education Without Hunger project. With technical
guidance and capacity-building support from SBTCEF,
schools have implemented climate-smart and
environmentally friendly initiatives, including organic
gardening, compost production, waste management,
medicinal plant gardens, water conservation, and
biodiversity = conservation. These  practices have
strengthened environmental protection, enhanced
climate resilience, and fostered a culture of
sustainability among students and the wider school

community.

Education Without Hunger Project g
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STUDENT CONTRIBUTION TO SCHOOL
NUTRITION

Students cultivate local spinach varieties in the
organic garden and actively participate in the
harvesting process. The harvested leafy
vegetables are sent to the school kitchen to be
included in the preparation of the noon meal
program. Through this initiative, students feel
proud to contribute towards improving nutrition

within the school community while promoting

healthy and sustainable food practices.




EDUCATION WITHOUT HUNGER PROGRAMME PRESENTED BY SBTCF

PLASTIC UPCYCLING FOR SUSTAINABLE
GARDENING

Schools have adopted plastic upcycling practices
by reusing discarded plastic containers as
flower pots and old tyres as planting pots within
their gardens. These initiatives reduce plastic
waste, promote resource conservation, and
create attractive green spaces while
encouraging students to practice
environmentally responsible waste management.
The activity demonstrates how everyday waste
materials can be transformed into wvaluable
resources for sustainable gardening.
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COMMUNITY ENGAGEMENT ACTIVITIES UNDER
THE EDUCATION WITHOUT HUNGER PROJECT

The following section highlights the community-based
activities implemented by the Serendip Be The Change
Foundation (SBTCF) under the Education Without
Hunger  project. These initiatives  focus on
strengthening community knowledge and capacity in
sustainable agriculture, climate adaptation, nutrition,
environmental conservation, and livelihood
development. Through training, awareness
programmes, and practical demonstrations, SBTCF
empowers community members to adopt sustainable
practices that enhance food security, environmental
stewardship, and long-term resilience.
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TURNING WASTE INTO WEALTH: COMPOSTING
AWARENESS AT KARUNAI ILLAM

(13

We conducted a session at Karunai Illam on “waste to
wealth,” focusing on using biodegradable waste like
leaves and kitchen scraps. Students were introduced
to simple composting methods they can practice daily.

They learned how organic waste can be converted into
nutrient-rich compost instead of being thrown away.
The session emphasized environmental benefits and
cost-saving opportunities. It encouraged sustainable
practices and cleaner surroundings.
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NURSERY MANAGEMENT TRAINING SESSION

A Nursery Management Training Session was
conducted at Karunai Illam to  strengthen
participants’ knowledge and practical skills in
nursery  establishment. During the  session,
participants were educated on proper seed selection,
seed planting techniques, irrigation practices, and
essential nursery management methods. The training
provided hands-on experience in raising healthy
seedlings and highlighted the importance of good
nursery practices for successful and sustainable crop
cultivation.
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PROMOTING GREEN PRACTICES AT KALAIYARASI
COMMUNITY CENTER

Field planting activities were carried out during
the visit to Kalaiyarasi Community Center. The
programme focused on practical planting
methods, active participation, and promoting
sustainable gardening practices. The visit
helped strengthen community involvement and
encouraged hands-on learning through field-
level activities.
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BIODIVERSITY AWARENESS AND NATURE
EXPLORATION

A Biodiversity Conservation Day programme was
conducted at the Kalaiyarasi Community Center to
raise awareness of the importance of protecting
biodiversity. During the session, students
participated in a nature walk to observe and identify
the different components of biodiversity in their
surrounding environment. They then expressed their
observations through drawings, encouraging

creativity while developing a deeper appreciation for
nature and a stronger commitment to environmental
conservation.
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EL NINO AND SUPER EL NINO AWARENESS
SESSION

An El Nino and Super El Nino Awareness Session was
conducted at the Kalaiyarasi Community Center to
educate students about these climate phenomena and
their impacts on the environment and communities.
During the session, students learned about the causes,
effects, and mitigation measures related to El Nino and

Super El Nino. As a creative learning activity, they
illustrated the impacts of these events through
drawings, helping them visualize climate-related
challenges and strengthen their understanding of
climate resilience.
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GOVERNMENT COORDINATION AND
STAKEHOLDER ENGAGEMENT

The following section highlights the coordination and
collaborative efforts undertaken by the Serendip Be The
Change Foundation (SBTCF) with government
institutions to successfully implement the Education
Without Hunger project. Through strong partnerships
with relevant government departments and local
authorities, SBTCF has strengthened programme
implementation, enhanced community participation, and

promoted sustainable agriculture, environmental
conservation, and climate resilience across schools and
communities.

WWW.SBTCF.ORG
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PARTICIPATION IN DS OFFICE VELANAI NGO
COORDINATION MEETING

Participated in the NGO coordination meeting
held at the DS Office in Velanai, where we
shared our ongoing community work through
the J/16 Children’'s Club. The discussion
provided an opportunity to highlight our
initiatives, exchange ideas with other
organizations, and strengthen collaboration for
the betterment of children and the community.
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PRESENTATION OF PROJECT PROGRESS AT THE
NGO COORDINATORS' MEETING

Representatives of SBTCF participated in the NGO
Coordinators' Meeting held at the Jaffna District
Secretariat to present the progress and achievements of
the Education Without Hunger project. GA highly
appreciated the project's objectives and positive impact
on schools and communities. The GA further encouraged
Divisional Secretariats (DS Offices) to collaborate with
SBTCF and facilitate the implementation of the project
within their respective divisions, recognizing its
contribution to sustainable agriculture, food security,
and environmental conservation.
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PARTICIPATION IN THE DIVISIONAL
COORDINATING COMMITTEE (DCC) MEETING

Representatives of SBTCF participated in the
Divisional Coordinating Committee (DCC) Meeting
held at the Uduvil Divisional Secretariat. The
meeting provided an opportunity to engage with
government officials and other stakeholders, share
information on the Education Without Hunger
project, and strengthen collaboration for the
implementation of sustainable agriculture,
environmental conservation, and community
development initiatives within the division.

WWW.SBTCF.ORG



EDUCATION WITHOUT HUNGER PROGRAMME PRESENTED BY SBTCF

ACKNOWLEDGMENT & GRATITUDE

A heartfelt thank you to all our donors, partners, and
supporters. Your generosity has helped us expand and
deepen our impact on child nutrition and education.
Together, we are creating lasting change.

Thank you for being a vital part of this transformative
journey!

-The Senendip Team

If you have questions or for any other information, reach out to us
at: Email: contact@sbtcf.org or call/WhatsApp: 076 667 4441.
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	INTRODUCTION
	Education Without Hunger, launched in October 2022, addresses food insecurity and malnutrition in Sri Lanka by empowering students, teachers, and parents through agricultural and environmental education. The program focuses on building long-term, community-driven sustainability.
	With proven success in Jaffna District, the initiative has expanded to Puttalam District, currently benefiting over 15,000 children and laying a strong foundation for national scalability.
	We kindly invite you to refer to the previous report available on the GlobalGiving page for details on earlier program updates. Should you require any additional information or have further questions, please feel free to contact us at contact@sbtcf.org  We would be delighted to share further updates on the program.
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	SBTCF CAPACITY BUILDING AND TRAINING SESSIONS
	The following document provides an overview of the training and awareness sessions conducted by the Serendip Be The Change Foundation (SBTCF) under the Education Without Hunger program. These sessions were designed to strengthen students' knowledge and practical skills in sustainable agriculture, climate adaptation, environmental conservation, nutrition, waste management, and organic gardening. Through hands-on learning and interactive activities, students were empowered to adopt sustainable practices and become change makers within their schools and communities.
	WWW.SBTCF.ORG

	CLEAN SCHOOLS, GREEN FUTURE: TRANSFORMING WASTE MANAGEMENT
	In addition to the awareness session, interactive activities and demonstrations were incorporated to enhance student engagement and practical understanding. Students were encouraged to participate in group discussions and hands-on sorting exercises, which helped reinforce the correct use of color coded bins. These activities not only made learning more enjoyable but also strengthened their commitment to practicing waste management both at school and at home.
	Students were encouraged to reflect on their daily waste generation habits and identify simple actions they could implement to reduce waste within their schools and households. Teachers and student environmental leaders were also motivated to take ownership of maintaining proper waste segregation systems and to share the knowledge gained with their peers.
	The interactive approach significantly increased student participation, fostered teamwork, and strengthened environmental responsibility. As a result, participants demonstrated greater confidence in applying proper waste management practices and expressed a strong commitment to promoting a cleaner, healthier, and more sustainable school environment while extending these positive behaviors to their families and communities.
	WWW.SBTCF.ORG

	PALAKUDA ST.PETERS SINHALA MV
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	NARAKKALI R.C TAMIL MV
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	KIKVULAKEELE SRI LOGANTHA MAHA VIDYALYA
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	PHASE 1 IMPLEMENTATION: INPUT DISTRIBUTION AT KATYS ST. ANTONY’S COLLEGE
	The first phase of input distribution was successfully carried out at Katys St. Antony's College as part of our ongoing commitment to the Education Without Hunger program. This initiative aims to enhance students’ access to consistent and nutritious support, enabling them to focus on their education without the burden of hunger. The distribution marks an important step toward improving student well-being and strengthening the overall learning environment at the school.
	WWW.SBTCF.ORG


	COMPOST MAKING FOR SUSTAINABLE SOIL HEALTH
	During the Compost Making Session, students collected dried leaf residues from the school premises and incorporated them into the garden soil to improve soil fertility in the low-fertility area. This organic matter enriches the soil and creates a suitable environment for establishing the organic garden while supporting healthy plant growth and sustainable land management. Students also prepared organic compost using an unused water tank that was no longer suitable for its original purpose. This initiative demonstrated effective resource utilization and environmentally friendly waste management practices within the school.
	WWW.SBTCF.ORG

	HANDS-ON TRAINING IN SEED PLANTING AND NURSERY MANAGEMENT
	A training session was conducted for students on seed planting techniques using poly bags. The seeds were maintained in poly bags as a nursery for one month before being transplanted into the field. This practice helps develop healthy and strong seedlings, improves plant survival rates after transplantation, and provides students with practical knowledge and hands-on experience in nursery management and sustainable cultivation practices.
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	FIELD PREPARATION AND SEEDLING TRANSPLANTATION
	After one month, the seedlings are transplanted from the poly bag nursery to the field. During the nursery period, students prepare the field for planting based on the knowledge and techniques gained through the training sessions. This process ensures proper land preparation and supports healthy plant establishment and successful cultivation
	WWW.SBTCF.ORG


	FIELD PREPARATION AND SEEDLING TRANSPLANTATION
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	ESTABLISHING A MEDICINAL PLANT CORNER AT ILAVALAI CONVENT MAHA VIDYALAYAM
	The school has established a herbal garden containing essential medicinal and first-aid plants that are highly beneficial for students and the school community. SBTCF conducted training sessions on the importance and use of medicinal plants and also provided herbal plant species to support the establishment of the garden. This initiative promotes traditional herbal knowledge, health awareness, and sustainable environmental practices among students.
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	HERBAL PLANT DISTRIBUTION AT ILAVALAI CONVENT MAHA VIDYALAYAM
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	ESTABLISHING A MEDICINAL PLANT CORNER AT ST. HENRY’S COLLEGE
	As part of the Integrated Farming System, our staff conducted a session on eco-friendly methods to prevent pests and diseases in home gardens. The session focused on the use of pest-repellent plants as a natural and sustainable approach to garden protection. Participants were encouraged to adopt environmentally friendly practices to maintain healthy and productive gardens.
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	ESTABLISHING A MEDICINAL PLANT CORNER AT ARALY SARASWATHY HINDU COLLEGE
	SBTCF conducted a Natural Pest Management Awareness Session at Araly Saraswathy Hindu College to educate students on environmentally friendly methods of controlling garden pests. During the session, students learned how pest-repellent plants can be used in school gardens to naturally reduce pest infestations and minimize the need for chemical pesticides. To support the initiative, Holy Basil, Mint, Marigold, and Patti flowering plants were provided to the school for cultivation. The session promoted sustainable gardening practices while encouraging students to protect crops in an eco-friendly manner.
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	CLIMATE AWARENESS: UNDERSTANDING EL NIÑO AND SUPER EL NIÑO
	An El Niño and Super El Niño Awareness Session is conducting for students at Schools to enhance their understanding of these climate phenomena. The session explained the causes of El Niño and Super El Niño, their impacts on weather patterns, agriculture, water resources, and livelihoods, as well as practical measures to mitigate their effects. Through interactive discussions, students gained valuable knowledge on climate resilience and the importance of adopting sustainable practices to reduce climate-related risks.
	WWW.SBTCF.ORG


	AT DELFT RC LADIES COLLEGE
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	AT MANDATHEEVU MAHA VIDYALAYAM
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	ENVIRONMENTAL AND SUSTAINABLE AGRICULTURE AWARENESS PROGRAMMES
	SBTCF conducted awareness sessions to commemorate significant climate, environmental, and agriculture-related special days as part of the Education Without Hunger programme. These sessions educated students on the importance of global observance days, their relevance to environmental conservation, climate action, sustainable agriculture, and food security. Through interactive activities and discussions, students were encouraged to adopt environmentally responsible practices and become active contributors to building sustainable and climate-resilient communities.
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	PROMOTING SUSTAINABLE AWARENESS THROUGH MIGRATORY BIRD EDUCATION IN DELFT
	We conducted a program session in Delft Maha Vidyalaya in collaboration with the Wild Nature Protection Society (WNPS) and Jaffna university lecturers (Zoology Department) focusing on migratory birds. This initiative was designed to help students understand the ecological and economic importance of these unique species to their region. By highlighting the role of migratory birds in biodiversity and tourism, the session connected environmental knowledge with practical opportunities. As part of a broader sustainability effort, students were encouraged to see how protecting their natural environment can also support income generation. This step aimed to build both environmental responsibility and economic awareness among Delft students.
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	PROMOTING SUSTAINABLE AWARENESS THROUGH MIGRATORY BIRD EDUCATION IN DELFT
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	WORLD BEE DAY AWARENESS SESSION
	A World Bee Day Awareness Session was conducted at Neerveli Attiyar Hindu College to educate students about the importance of bees in pollination and biodiversity conservation. As part of the session, students participated in a nature walk around the school premises to identify flowering plants and other vegetation that attract and support bee populations. The activity helped students understand the vital role of bees in maintaining healthy ecosystems and encouraged them to create a bee-friendly school environment.
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	“SAVE BEES, SECURE OUR FUTURE” – INTERNATIONAL HONEY BEE DAY CELEBRATION AT MADURANKULIYA MODEL SCHOOL
	The International Honey Bee Day Celebration at Madurankuliya School was organized to create awareness among students and the community about the vital role honey bees play in protecting biodiversity, food security, and the environment. The session highlighted the importance of honey bees as natural pollinators that help plants grow, flowers bloom, and fruits and vegetables develop. Students were introduced to the connection between bees, agriculture, nutrition, and human survival through interactive discussions and educational activities.
	A special practical learning session titled “From Flower to Food” was conducted to demonstrate how bees transfer pollen from one flower to another, helping plants produce fruits, seeds, and crops.
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	“HARMONY WITH NATURE” – INTERNATIONAL BIODIVERSITY DAY AT PALAKUDAWE ST.PETERS COLLEGE
	The International Biodiversity Day session at St. Peter’s College was organized to inspire students to understand, appreciate, and protect the rich diversity of life that exists around us. The session began with an engaging introduction to biodiversity, explaining how plants, animals, insects, birds, microorganisms, and ecosystems are interconnected and essential for maintaining a healthy environment and human wellbeing. Students learned that biodiversity is not only found in forests and wildlife parks, but also in home gardens, school surroundings, oceans, wetlands, and agricultural lands. Special attention was given to the threats affecting biodiversity today, such as deforestation, plastic pollution, excessive use of chemicals and pesticides, habitat destruction, burning waste, water pollution, and climate change. Students were encouraged to reflect on how human activities disturb natural ecosystems and negatively impact both wildlife and human communities.
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	PLASTIC UPCYCLING AND WASTE REUSE AWARENESS SESSION
	A Plastic Upcycling Session was conducted at Mandaitheevu M.V. to promote environmental awareness and sustainable waste management practices among students. During the session, students learned how to transform discarded plastic materials into useful plant pots. The activity encouraged creativity, teamwork, and environmental responsibility while demonstrating practical ways to reduce plastic waste and support a cleaner environment.
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	ENVIRONMENTAL FIRST DAY EVENT – PLASTIC WASTE REUSE ACTIVITY
	SBTCF conducted the Environmental First Day event at Araly Saraswathy Hindu College to promote sustainable waste management practices among students. The session demonstrated how plastic waste containers can be reused and transformed into useful products instead of being discarded. Students actively participated in a hands-on activity where they converted used plastic containers into reusable pen holders, enhancing their creativity while learning the importance of reducing plastic waste and protecting the environment.
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	ENVIRONMENTAL SECOND DAY EVENT – AWARENESS SESSION ON BIODIVERSITY CONSERVATION
	SBTCF conducted a World Environment Day Awareness Session at Vaatharawaththai Vickneswara School to educate students on the importance of biodiversity conservation. Through interactive activities, students learned about the different components of ecosystems and how living organisms are interconnected through food webs. The session highlighted the role of each species in maintaining ecological balance and emphasized the need to protect biodiversity for a sustainable future. The activities encouraged students to understand and appreciate the importance of conserving natural habitats and wildlife.
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	ENVIRONMENTAL THIRD DAY EVENT – AWARENESS SESSION ON WATER CONSERVATION
	SBTCF conducted the third day of the World Environment Day awareness programme at Kayts St. Mary R.C. School, focusing on water conservation. During the session, students were introduced to the importance of efficient water use, especially during drought periods. A practical demonstration was conducted on preparing a simple drip irrigation system using recycled plastic bottles. Through this activity, students learned how drip irrigation can reduce water wastage and provide a steady supply of water to plants, helping to conserve water and support sustainable gardening practices.
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	ENVIRONMENTAL FOURTH DAY EVENT – YOUTH CLIMATE LEADERSHIP SESSION
	A Youth Climate Leadership Session was conducted at Ilavalai Convent M.V. to encourage students to take an active role in environmental protection. During the session, students proudly presented and explained the various environmental initiatives and components they had developed within their school.
	Continuous of organic nutrition garden
	Cultivation of drought tolerance crops
	Compost making from plant residuals and kitchen wastage
	Establishment of herbal garden for herbal benefits and restrict the pest movements
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	ENVIRONMENTAL FIFTH DAY EVENT – CLIMATE ADAPTATION AND MITIGATION AWARENESS SESSION
	A Climate Adaptation and Mitigation Awareness Session was conducted at Kayts St. Antony’s College to educate students on practical strategies for addressing climate change. During the session, students learned about climate adaptation and mitigation techniques and how these approaches can be applied in their daily lives and school activities. Special emphasis was given to establishing climate-smart organic nutritional gardens that can withstand changing weather conditions while promoting sustainable food production. The session encouraged students to adopt environmentally friendly practices and contribute to building resilient and sustainable communities.
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	MADURANKULIYA MODEL SCHOOL
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	NARAKKALI R.C TAMIL MV
	WWW.SBTCF.ORG

	MAAMPURIYA ROMAN CATHOLIC SINHALA AND TAMIL MV
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	NAVATKADU R.C TAMIL MV
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	SCHOOL HIGHLIGHTS: CLIMATE ADAPTATION THROUGH EDUCATION WITHOUT HUNGER
	The following section highlights the sustainable environmental practices adopted by schools through the Education Without Hunger project. With technical guidance and capacity-building support from SBTCF, schools have implemented climate-smart and environmentally friendly initiatives, including organic gardening, compost production, waste management, medicinal plant gardens, water conservation, and biodiversity conservation. These practices have strengthened environmental protection, enhanced climate resilience, and fostered a culture of sustainability among students and the wider school community.
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	STUDENT CONTRIBUTION TO SCHOOL NUTRITION
	Students cultivate local spinach varieties in the organic garden and actively participate in the harvesting process. The harvested leafy vegetables are sent to the school kitchen to be included in the preparation of the noon meal program. Through this initiative, students feel proud to contribute towards improving nutrition within the school community while promoting healthy and sustainable food practices.
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	PLASTIC UPCYCLING FOR SUSTAINABLE GARDENING
	Schools have adopted plastic upcycling practices by reusing discarded plastic containers as flower pots and old tyres as planting pots within their gardens. These initiatives reduce plastic waste, promote resource conservation, and create attractive green spaces while encouraging students to practice environmentally responsible waste management. The activity demonstrates how everyday waste materials can be transformed into valuable resources for sustainable gardening.
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	COMMUNITY ENGAGEMENT ACTIVITIES UNDER THE EDUCATION WITHOUT HUNGER PROJECT
	The following section highlights the community-based activities implemented by the Serendip Be The Change Foundation (SBTCF) under the Education Without Hunger project. These initiatives focus on strengthening community knowledge and capacity in sustainable agriculture, climate adaptation, nutrition, environmental conservation, and livelihood development. Through training, awareness programmes, and practical demonstrations, SBTCF empowers community members to adopt sustainable practices that enhance food security, environmental stewardship, and long-term resilience.
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	TURNING WASTE INTO WEALTH: COMPOSTING AWARENESS AT KARUNAI ILLAM
	We conducted a session at Karunai Illam on “waste to wealth,” focusing on using biodegradable waste like leaves and kitchen scraps. Students were introduced to simple composting methods they can practice daily. They learned how organic waste can be converted into nutrient-rich compost instead of being thrown away. The session emphasized environmental benefits and cost-saving opportunities. It encouraged sustainable practices and cleaner surroundings.
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	NURSERY MANAGEMENT TRAINING SESSION
	A Nursery Management Training Session was conducted at Karunai Illam to strengthen participants' knowledge and practical skills in nursery establishment. During the session, participants were educated on proper seed selection, seed planting techniques, irrigation practices, and essential nursery management methods. The training provided hands-on experience in raising healthy seedlings and highlighted the importance of good nursery practices for successful and sustainable crop cultivation.
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	PROMOTING GREEN PRACTICES AT KALAIYARASI COMMUNITY CENTER
	Field planting activities were carried out during the visit to Kalaiyarasi Community Center. The programme focused on practical planting methods, active participation, and promoting sustainable gardening practices. The visit helped strengthen community involvement and encouraged hands-on learning through field-level activities.
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	BIODIVERSITY AWARENESS AND NATURE EXPLORATION
	A Biodiversity Conservation Day programme was conducted at the Kalaiyarasi Community Center to raise awareness of the importance of protecting biodiversity. During the session, students participated in a nature walk to observe and identify the different components of biodiversity in their surrounding environment. They then expressed their observations through drawings, encouraging creativity while developing a deeper appreciation for nature and a stronger commitment to environmental conservation.
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	EL NIÑO AND SUPER EL NIÑO AWARENESS SESSION
	An El Niño and Super El Niño Awareness Session was conducted at the Kalaiyarasi Community Center to educate students about these climate phenomena and their impacts on the environment and communities. During the session, students learned about the causes, effects, and mitigation measures related to El Niño and Super El Niño. As a creative learning activity, they illustrated the impacts of these events through drawings, helping them visualize climate-related challenges and strengthen their understanding of climate resilience.
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	GOVERNMENT COORDINATION AND STAKEHOLDER ENGAGEMENT
	The following section highlights the coordination and collaborative efforts undertaken by the Serendip Be The Change Foundation (SBTCF) with government institutions to successfully implement the Education Without Hunger project. Through strong partnerships with relevant government departments and local authorities, SBTCF has strengthened programme implementation, enhanced community participation, and promoted sustainable agriculture, environmental conservation, and climate resilience across schools and communities.
	Strategic Coordination Meeting with Delft Divisional Secretariat to Strengthen the Implementation of the Education Without Hunger Project
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	PARTICIPATION IN DS OFFICE VELANAI NGO COORDINATION MEETING
	Participated in the NGO coordination meeting held at the DS Office in Velanai, where we shared our ongoing community work through the J/16 Children’s Club. The discussion provided an opportunity to highlight our initiatives, exchange ideas with other organizations, and strengthen collaboration for the betterment of children and the community.
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	PRESENTATION OF PROJECT PROGRESS AT THE NGO COORDINATORS' MEETING
	Representatives of SBTCF participated in the NGO Coordinators' Meeting held at the Jaffna District Secretariat to present the progress and achievements of the Education Without Hunger project. GA highly appreciated the project's objectives and positive impact on schools and communities. The GA further encouraged Divisional Secretariats (DS Offices) to collaborate with SBTCF and facilitate the implementation of the project within their respective divisions, recognizing its contribution to sustainable agriculture, food security, and environmental conservation.
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	PARTICIPATION IN THE DIVISIONAL COORDINATING COMMITTEE (DCC) MEETING
	Representatives of SBTCF participated in the Divisional Coordinating Committee (DCC) Meeting held at the Uduvil Divisional Secretariat. The meeting provided an opportunity to engage with government officials and other stakeholders, share information on the Education Without Hunger project, and strengthen collaboration for the implementation of sustainable agriculture, environmental conservation, and community development initiatives within the division.
	WWW.SBTCF.ORG
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	Thank you for being a vital part of this transformative journey!
	-The Serendip Team
	If you have questions or for any other information, reach out to us at: Email: contact@sbtcf.org or call/WhatsApp: 076 667 4441.
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