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Project titled "Computer Center, English and French for All: Afterschool/Vacation Classes for

Primary Students in Rural Ghana."
1. Summary of the Project

This project aims to establish a Computer Center that will provide afterschool and vacation
classes in English and French for primary students in rural Ghana. By integrating ICT
(Information and Communication Technology) with language education, the project seeks to
enhance students' learning experiences and prepare them for a digital future. The initiative will
offer a supportive environment where children and youth can acquire essential computing skills
alongside language proficiency, ultimately empowering them to thrive in an increasingly digital
world.

2. Challenge

Many children in rural Ghana have limited access to computers and digital resources, often
seeing computers only in textbooks. This lack of exposure hinders their ability to develop
necessary IT skills and limits their educational opportunities. Moreover, the absence of language
instruction in English and French further restricts their communication abilities and future
prospects.

3. Solution

The establishment of a Computer Center will provide hands-on access to computers for
students, allowing them to gain practical experience while learning. The center will offer
structured classes in English and French, alongside ICT training, ensuring that students not only
learn the languages but also how to use technology effectively. This dual approach addresses
both language barriers and the digital divide in rural communities.

4. Goals

To provide accessible ICT training and language instruction in English and French to primary
students and youth.

To foster a love for learning in a supportive and engaging environment.

To equip students with the skills necessary for future academic and career opportunities.
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5. Target Audience /Population

Primary students 500 and youth from rural communities who are eager to learn and improve
their skills in English, French, and ICT.

The group(s) that will benefit from our project

Children age 7-17 = 2500

Youth Age 18-25=2000

Women age 26-35 1500

Disability or special need age 12-35 =300(male =100, Female=200)
Total people will be helped through computer donations: = 6,300

6. Expected Outcomes

Improved language proficiency in English and French among students.
Enhanced computing skills and digital literacy.

Increased confidence in using technology and communicating in multiple languages.
Greater community engagement in supporting educational initiatives.
7. Long-Term Impact

The project aims to create a sustainable model for education that empowers students with
essential skills for the future. By providing access to IT training and language education, the
initiative will contribute to reducing poverty, increasing employability, and fostering economic
development in rural Ghana.

8. Vision and Annual Strategy

The vision is to provide IT skills, English, and French language education to those who cannot
afford to pay for secular courses and who are deserving. The annual strategy will involve
continuous assessment of student progress, community engagement, and collaboration with
local stakeholders to ensure the sustainability and effectiveness of the program.

9. Project Objectives

To impart computing skills, English, and French language to students in two shifts (morning and
evening).

To offer specialized ‘high-end’ computing training, English, and French language to the youth in
order to prepare them for the digital world.



To provide soft skills training, coaching in English and French language to make the youth
employable through exposure to computers programmed in English and French.

To create job opportunities for less fortunate young people from rural and urban areas.

To provide computing skills, English, and French language to all students in different classes at
GLOCHILD Home, ensuring that they have at least a basic knowledge of computers, English, and
French.

The program will offer one-year courses to 400 students and train more than 1,500 students
each year.

10. Budget

A one-off amount of US$25,875 is required to set up the computer center. This funding will
cover:

Purchase of 25 laptops

Necessary furniture and infrastructure
Volunteer tutor remuneration for one year
Other operational costs

11.Technical support that will be provided for our project titled "Computer Center, English and
French for All: Afterschool/Vacation Classes for Primary Students in Rural Ghana."

Technical Support for the Computer Center Project
1. Initial Setup and Installation
Hardware Setup:

Technicians will assist in the installation and configuration of all computers and peripherals
(printers, scanners, etc.) in the computer center.

Ensure that all hardware is functioning correctly and meets the project requirements.
Software Installation:

Install necessary software, including operating systems, educational programs, and language
learning applications (for English and French).

Ensure that all software is licensed and up-to-date.

2. Ongoing Maintenance and Support



Technical Assistance:

Provide a helpdesk service for students and instructors to report technical issues.
Designate a local technician or volunteer to handle minor repairs and maintenance tasks.
Regular Maintenance Checks:

Schedule routine maintenance checks to ensure all equipment is functioning optimally.
Update software regularly to protect against security vulnerabilities.

3. Training and Capacity Building

Staff Training:

Conduct training sessions for instructors and staff on how to use the computers and educational
software effectively.

Provide training on troubleshooting common technical issues.
Student Workshops:
Organize workshops for students on basic computer skills, internet safety, and digital literacy.

Offer specialized sessions on using specific software for language learning and other educational
purposes.

4. Resource Management
Inventory Management:

Implement a system for tracking the condition and usage of all technology resources in the
center.

Regularly assess the need for new equipment or upgrades based on usage patterns.
Internet Connectivity:

Ensure reliable internet access for online learning resources and communication.
Provide guidance on using internet resources safely and effectively.

5. Community Engagement and Feedback

Feedback Mechanism:

Establish a feedback system for students and staff to report on the effectiveness of the
technology and support provided.



Use feedback to improve technical support services and address any emerging issues.
Partnerships with Local Tech Support:
Collaborate with local tech companies or organizations for ongoing support and resources.

Explore opportunities for internships or volunteer programs with local tech students to provide
additional support.

6. Emergency Support
Emergency Response Plan:

Develop a plan for addressing major technical failures or emergencies, including backup
procedures for data and resources.

Ensure that students and staff are aware of the procedures to follow in case of technical
emergencies.

Conclusion

The technical support provided will be comprehensive, ensuring that both instructors and
students have the necessary resources and assistance to make the most of the computer center.
By focusing on training, ongoing maintenance, and community engagement, the project aims to
create a sustainable and effective learning environment for primary students in rural Ghana.

Gemini, please What should be the core activities of this Project titled "Computer Center,
English and French for All: Afterschool/Vacation Classes for Primary Students in Rural Ghana."

CORE ACTIVITIES:
Computer Literacy Classes:

Provide basic computer skills training to primary school students, adolescents and women
including:

Introduction to computer hardware and software.

Typing skills.

Basic software applications (word processing, spreadsheets, presentations).
Safe and responsible use of the internet.

English Language Classes:

Conduct after-school/vacation classes focused on improving English language proficiency,
including:



Reading comprehension.

Writing skills.

Grammar and vocabulary.

Conversational English.

French Language Classes:

Offer French language classes to primary school students, adolescents and women covering:
Basic French vocabulary and grammar.

Pronunciation and conversational skills.

Cultural awareness.

Establishment and Management of Computer Center:

Set up a functional computer center with adequate computers, software, and internet access (if
feasible).

Ensure the center is well-maintained and equipped with necessary resources.
Develop a schedule for classes and manage the center's daily operations.
Curriculum Development:

Develop a comprehensive and age-appropriate curriculum for computer literacy, English, and
French classes.

Ensure the curriculum aligns with the educational needs of primary school students in rural
Ghana.

Teacher Recruitment and Training:
Recruit qualified teachers or instructors for the after-school/vacation program.

Provide training to teachers on effective teaching methodologies, particularly for computer
literacy and language acquisition.

Student Enrollment and Attendance Tracking:
Develop a system for enrolling students in the program.
Monitor student attendance and ensure regular participation.

Community Engagement:



Involve parents and community members in the program through meetings, workshops, or
volunteer opportunities.

Raise awareness about the importance of computer literacy and language skills.
Assessment and Evaluation:

Regularly assess student progress in computer literacy, English, and French.
Evaluate the effectiveness of the program and make necessary adjustments.

This comprehensive write-up outlines the project's objectives, challenges, and expected
outcomes, providing a clear framework for implementation and sustainability, technical
support and core activities.



