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No One Down Relief Organization (NODRO)
Addis Ababa, Ethiopia

| Registration number: 7509

| Bank Name: Bank of Abyssinia

| NODRO USD Bank Account: 219217595

| SWIFT Code: ABYSETAA

| Email: nodeethiopia.org@gmail.com

| Tel: +251-967-105-147

| P.O. Box: 7519/7520

| Our Ref No.: NODRO/April/2024/1L.No.19

| Date: 21 April 2024

Project Title:

Emergency relief for 1.1 million conflict, drought and flood-affected Ethiopians

URL (Vanity): https://www.globalgiving.org/projects/emergency-relief-ethiopia-idps

URL (Integrated Shelter, NFI, Cash & WASH Support in Ethiopia)
Funding Goal: $1,000,000

Project Duration: 12 months

Key Themes:

v" Primary: Disaster Recovery, Shelter, Livelihoods, NFI, Water/Sanitation, Gender Inclusion
v" Secondary: Food Security, Child Protection and Physical Health

Project Summary

No One Down Relief Organization (NODRO), in partnetship with regional authorities and local
actors, aims to deliver emergency shelter, household items (NFIs), cash assistance, and WASH
support to 1,169,050 internally displaced people (IDPs) in Ethiopia. This life-saving program
targets conflict, drought and flood victims across Oromia, Amhara, Tigray, and Somali regions.
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Pressing issue: a dual crisis of conflict, drought and floods

Ethiopia faces a catastrophic humanitarian emergency where:

Conflict in Oromia, Amhara, and Tigray has displaced 3.5 million people, destroyed homes, and
disrupted supply chains.

Floods in Somali Region have contaminated water sources, drowning crops and spreading disease.
Women and children sleep in open areas, lack food, and drink unsafe water, leading to:

Acute malnutrition (30% of children under 5).

Cholera outbreaks from contaminated water (5,000+ cases reported in 2024).

Gender-based violence risks in overcrowded settlements.
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Over all crisis, real-time data and challenge

v 3.5 million+ displaced by conflict and natural disasters in 2024 (UN OCHA)
v 70% lack shelter, 80% face food and water insecurity

v Cholera outbreaks: Over 5,000 cases due to water contamination

v 72% of IDPs are women and children
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(Sources: NODRO Field Reports, UN OCHA): which NODRO has identified these critical needs
from field reports and coordination with regional Disaster Risk Management offices (DRMO).

Why This Matters

Without rapid response:

v' 15,000+ children may die from malnutrition (UNICEF projection)
v Recurring floods will continue to devastate lives

v Preventable diseases will escalate without safe water and sanitation

A $50 donation can shelter a family and give them clean water for 12 months.
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How the project will solve the problem (solution)

Emergency NFIs

v' Provide 5,000 NFI kits: (mosquito nets, blankets, cookware)
v Cost per household: $20
v Total cost: $100,000

Emergency Shelter

v Distribute 5,000 emergency shelter kits: (iron sheet, nails, tarp and other tools)
v Cost per family: $40
v Total cost: $200,000

Multi-Purpose Cash Assistance (MPCA)

v" $40 for 3 months to 10,000 vulnerable families
v" Families choose what they need: food, medicine, rent, etc.
v Total cost: $400,000

WASH Services

Rehabilitate 12 shallow wells (3 per region), 4 boreholes (1 per region)
Construct 24 VIP latrines (6 per region)

v

v

v Distribute hygiene kits and water containers

v" Train communities to manage water points .
v

Total cost: $200,000
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Sector-Specific Technical Descriptions

1. None Food Items (NFI-Based) Intervention

v" Sector Name: Provision of none food Items (NFI)
v" Purpose: Provide life-saving non-food items to IDPs
v Amount Requested: $100,000

2. Cash-Based Intervention

v" Sector Name: Multi-Purpose Cash Assistance (MPCA)
v" Purpose: Deliver direct cash support for food, medication, and essentials
v Amount Requested: $ 400,000

3. Shelter and Settlement

v Sector Name: Shelter and Settlements
v' Purpose: Provide emergency shelter repairs for IDPs
v Amount Requested: $200,000

4. WASH-Based Intervention

v Sector Name: Water Supply
v Purpose: Improve access to safe water and sanitation in IDP-hosting community areas
v Activities: Rehabilitate wells, construct latrines, and distribute WASH kits

v Amount Requested: $200,000 )
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Budget Breakdown
Cost per | Targeted
Amount Target Beneficiaries
Sector HH HH . Key Activities
Requested Across 4 Regions
NFIs $100,000 $20 5,000 292,263 IDPs ”household items
Shelter $200,000 $40 5,000 292.263 IDPs Shelter kits
MPCA $400,000 $40 10,000 292.263 IDPs 3-month cash assistance
) ) Water system rehab,
WASH  ||$200,000 hosting hosting 292,261 IDPs . ,
i i {flatrine construction
community|community

Logistics 7 - N Distribution, coordinatiorn,v

. $100,000 none o
& Staff Lamp sum || Lamp sum [momtormg
Total $1,000,000 1,169,050

Key Performance Indicators (KPIs)

Metric Target Reporting Method

Families receiving shelter and NFIs  |10,000HH or (584,526 IDPs) ”Distribution records + photos

Households receiving cash assistance  |10,000HH or (292,263 IDPs) {[Bank and Mobile transfer logs

Individuals with clean water access Around 300,000 beneficiary  [[Water quality tests

Reduction in waterborne diseases — 40% within 12 months Local health facility reports
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Potential short term and Long-Term Impact in comparison

Short-Term (0—6 months) Long-Term (1-3 years)
20,000 families sheltered Reduced displacement cycles
300,000 with clean water Lower disease burden (WHO targets met)

10,000 households financially stable Women-led micro-businesses established

Metric: 30% malnutrition drop Metric: 50% school re-enrollment rise

Long-Term Impact in monthly distribution

Short-Term (0—-6 months):

v 20,000 households sheltered
v 300,000 individuals with clean water

v 10,000 households stabilized through cash support
Long-Term (12 months):

v" 30% reduction in child malnutrition

¥ 40% decrease in waterborne diseases

v’ 50% rise in school re-enrollment

¥ 500 Women-led small businesses emerge from MPCA funds

.

Sustainability:

Partnering with regional DRM offices ensures local ownership. Past projects (e.g., "409 Days of

Water Crisis") show 80% of water points remain functional post-aid. .
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Donation Options

$25: can provide 3 nutritious meals to 120 IDP

$50: Shelter kit for one family (Iron sheet, wood, nails, tarp and other tools)

$75: Buy a cow to begin a dairy business for women in IDP

$100: Household items (blankets, mosquito nets and cookware)

$150: will free a mothers from bonded labor to feed their children

$200: Clean water for 50 families for a month

$1,000: Cash assistance for 8 households or will build school in the IDP village or will build
mobile health center in the IDP village

A N Y

Coordination & Community Engagement
v" In partnership with DRM offices at regional, zonal, and Woreda levels

v’ Engaging communities in managing water points and latrine maintenance
Why Trust NODRO?

Delivered $17.52M in past emergency projects
Works in close coordination with DRM offices across 4 regions

72% of beneficiaries are women (gender-sensitive targeting)

AR N

Proven track record: "409 Days of Water Crisis" maintained 80% of water points 1 year

post-intervention

Photos & Documentation

1. Primary Photo 1:

No
. Relef 08
Caption: A displaced family in Ethiopia receives emerg Tash assistance from NODRO -

bringing hope, dignity, and the power to choose in the face of crisis.

Description: In the conflict- and flood-affected regions of Oromia, Amhara, Tigray, and Somali,

thousands of families have lost everything. Through its emergency cash distribution program,
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NODRO empowers displaced households to meet their most urgent needs—whether it's food,
shelter, medicine, or school supplies. This dignified approach restores autonomy and resilience,

helping families begin the journey toward recovery with dignity and strength.
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Primary Photo 2:

Caption: A displaced family receives NODRO’s shelter kit assistance — finding safety,

protection, and a renewed sense of stability amid uncertainty.

Description: In the conflict- and flood-affected regions of Oromia, Amhara, Tigray, and Somali
Region In Ethiopia’s, where floods and conflict have forced families from their homes, NODRO’s
emergency shelter kits provide critical protection against the elements. Each kit—containing Iron
Sheet, tarpaulins, ropes, and basic tools—helps families construct temporary shelters, restore
privacy, and regain a sense of safety. This vital intervention not only shields vulnerable
communities from harsh weather but also marks the first step in rebuilding lives with dignity and
hope.
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Primary Photo 3:

Caption: A child and their family receive NODRO’s emergency food pack in Oromia, Amhara,
Tigray, and Somali Region - nourishing bodies, restoring hope, and ensuring survival in the face

of crisis at a regional hall.

Description: In Ethiopia’s Oromia, Amhara, Tigray, and Somali Region, ongoing conflict and
displacement have left countless families without access to food. NODRQ’s emergency food
packs—filled with essential staples like grains, oil, and protein—are a lifeline for children and
their caregivers. For this family, the support means more than just a meal; it represents care,

stability, and the promise of a tomorrow where hunger no longer defines their daily struggle.
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Primary Photo 4:

Caption: Displaced families receive essential non-food items (NFIs) from NODRO—restoring
dignity, comfort, and hope in crisis-affected communities.

Description: In the wake of conflict and natural disasters across Oromia, Amhara, Tigray, and
Somali regions, families are left with little more than the clothes on their backs. NODRO’s
distribution of essential NFIs—including blankets, sleeping mats, mosquito nets, cooking utensils,
and hygiene supplies—helps displaced households regain a sense of normalcy and protection.
These items not only meet daily needs but also uplift spirits, promote well-being, and support

recovery with compassion and care.

‘ Mrs. Woderyelesh Asheb%i Belay

g/t BRCOG amaL 0

Executive Director
ananetil Agantl

Phone:- (+251) 967-10-51-47
Email: - nodeethiopia.org@gmail.com

“Ensuring that no one is left behind in the pursuit of a better life.”




No One Down Relief
Organization (NODRO)

? PYEPYLAR
KCISRHAT (FPRLK)

Phone:- (+251) 967-10-51-47
Email: - nodeethiopia.org@gmail.com
ing that no one is left behind in the pursuit of a better life.”




No One Down Relief

YR S PYEPILAR
Organization (NODRO) 4

ACISERNT (PPBLHK)

4;'

T
72

Phone:- (+251) 967-10-51-47
Email: - nodeethiopia.org@gmail.com




No One Down Relief
Organization (NODRO)

P PYEPYLASR
ACISRHATY (FPPBLK)

Primary Photo 5:

Caption: NODRO team conducts WASH project site selection in West Wollega Zone, Oromia—

laying the groundwork for clean water and sanitation access.

Description: In Oromia’s West Wollega Zone, the NODRO team engages with local
communities and authorities to identify optimal locations for water and sanitation facilities. This
crucial step ensures that upcoming WASH interventions—such as well rehabilitation and latrine
construction—are strategically placed for maximum impact. Community-driven site selection
fosters ownership, sustainability, and lasting benefits for thousands affected by water scarcity and

displacement.
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Monitoring & Reporting Plan

v Quarterly updates (stories, metrics).
v" Photos & testimonials

v"Activity and financial progress

KPlIs:

20,000 families housed

10,000 households supported with cash

300,000 people with safe water

40% reduction in cholera cases (tracked via health centers)
50% rise in school re-enrollment

500 Women-led small businesses emerge from MPCA funds
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Implementing Organization

No One Down Relief Organization (NODRQ)
Bank Name: Bank of Abyssinia

NODRO USD Bank Account: 219217595
SWIFT Code: ABYSETAA

City: Addis Ababa, Ethiopia

Contact Information

Project Lead: 1) Mrs. Woderyelesh Ashebir Belay (Executive Director)

Phone: +251967105147
Email: nodeethiopia.org@gmail.com

2) Dr. Habtemariam Gebremeskel Fite (Technical Advisor Operational)
Phone: +251920535633 .
Email: 2020habte2020@gmail.com

3) Dr. Birhanu Yadete Edeto (Technical Advisor programmatic)
Phone: +251924337819
Email: ybirhanu@yahoo.com

4) Mr. Bahilu Degefu Shiferawu (Program Director)
Phone: +251975771000 i, Woderylesh A Ashebir Betay
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