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TEEI Veteran Support Program

ADVANCING THE EDucaTION, EMPLOYMENT, AND WELL-BEING OF UKRAINIAN VETERANS AND
THEIR FAMILIES

The Educational Equality Institute (TEEI) has designed the Veteran Support Program to address
the multifaceted challenges faced by Ukrainian veterans and their families as they transition
from military to civilian life. By combining digital skill-building, entrepreneurship resources,
language instruction, structured mentorship, and mental health services, the program offers a
cohesive path for veterans to successfully adapt to new professional and societal environments.

The program reflects TEEI's commitment to tailoring resources to veterans’ diverse needs.
Whether they are pursuing new careers, starting or expanding businesses, or seeking
psychological support, participants find a variety of modules, platforms, and partnerships that
enhance their overall well-being and future prospects. Each component is flexible and operates
at varying levels of intensity, ensuring individuals from urban, rural, and conflict-affected regions
can take part without facing insurmountable barriers.

ProGrAM OBJECTIVES & ScopPE

1. Comprehensive Skill Development
The program provides opportunities for veterans to learn high-demand technical and
administrative competencies. Participants can choose from a range of industry-aligned pathways
that include digital, business, and emerging technology fields.

2. Pathways to Entrepreneurship
Many veterans look to self-employment or business ownership as a way to harness their
leadership skills and creativity. TEEI's structured approach covers the entire entrepreneurial
journey—from foundational learning to advanced acceleration.

3. Mental Health & Emotional Well-Being
Recognizing the unique psychological pressures veterans may carry, the program weaves mental
health strategies and peer support throughout all elements, ensuring that each participant has
ongoing access to professional and community-based assistance.

4. Language Acquisition & International Readiness
Limited language skills can restrict veterans’ access to international job markets and educational
programs. TEEI addresses this through targeted language training that integrates with other
vocational and entrepreneurial initiatives.

5. Structured Mentorship & Community Support
Veterans benefit from direct engagement with experienced mentors who understand their
challenges and aspirations. This guidance is available through various delivery modes, including
peer-to-peer and professional mentor matching.

By combining these objectives, the TEEI Veteran Support Program seeks to create a supportive
ecosystem that fosters long-term stability and personal growth for veterans and their families.
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Digital Academy for Veterans & Families

PurpPose & DEsIGN

The Digital Academy is at the center of TEEI's programming. It was established through
cooperation with the Ministry of Veteran Affairs to ensure that the curriculum aligns with the
labor market and policy priorities in Ukraine. This academy offers flexible learning for veterans
and their families, acknowledging that each individual has different professional backgrounds,
schedules, and educational needs.

Key TRAINING AREAS

e Technology & Digital Skills: Topics include cybersecurity, software development, data
analytics, digital marketing, and user experience (UX) design. These areas respond to a
global increase in demand for tech-savvy professionals and open doors for remote work
opportunities.

e Business Administration & Finance: Courses emphasize project management,
accounting principles, operations management, budgeting, and financial planning. Such
competencies equip participants with the organizational and strategic thinking essential
in both corporate and entrepreneurial settings.

e Emerging Sectors: Specialized tracks introduce veterans to nascent industries such as
cloud computing, artificial intelligence (Al), e-commerce, and sustainable or “green”
technologies. This exposure encourages participants to explore cutting-edge sectors and
positions them favorably in rapidly evolving markets.

CERTIFICATION PATHWAYS

e Participants can pursue credentials from widely recognized platforms such as Google,
eCornell, or other reputable institutions.

e The academy features flexible assessments, enabling learners to schedule exams or
project submissions at times that suit their personal obligations and comfort levels.

LEARNING MoDELS & ACCESSIBILITY

e Online, Self-Paced Courses: Interactive modules allow participants to learn at their
own speed, making it feasible for individuals who balance jobs, family responsibilities, or
physical rehabilitation.

e Live Virtual Sessions: Real-time webinars and Q&A events with industry professionals
deepen learning and offer opportunities for immediate feedback.
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e On-Site Workshops at Goncharenko Centres: Located in urban hubs, these centers
are equipped with computers, reliable internet, and trained facilitators, catering to those
who benefit from hands-on instruction and collaborative environments.

PersoNALIZED CAREER TRACKS

e Initial Skill Assessments: Veterans undergo screenings to determine their current
abilities, interests, and career goals. Based on this information, participants are directed
to the most suitable courses and support services.

e Competency Badges: After completing each specialized module, veterans receive
digital badges or micro-credentials that can be showcased to prospective employers,
signaling readiness and proficiency.

Language Connect for Ukraine

ADDRESSING LANGUAGE BARRIERS

To overcome common linguistic hurdles—particularly for veterans seeking roles with
international companies or exploring academic and business opportunities abroad—TEEI has
established Language Connect for Ukraine within the Digital Academy. This branch of the
program recognizes that global engagement often depends on strong foreign language
competencies.

ProGRAM FEATURES

e One-on-One Language Mentorship: Volunteers or native speakers in languages such
as English, German, Norwegian, and French offer direct speaking practice. Veterans
enhance fluency while receiving real-time corrections and practical tips.

e Structured Language Courses: TEEI's certified instructors guide participants from
beginner to advanced proficiency, focusing on grammar, vocabulary, and functional
usage relevant to professional contexts.

e Focus on Career Integration: Modules incorporate job-specific language skills,
including interview preparation, email correspondence, presentation etiquette, and
negotiation.

e Adaptive Learning Paths: Al-driven tools analyze current proficiency and track
progress, continually adjusting lesson difficulty and pacing.

e Hybrid Access: Veterans can learn entirely online or attend group sessions at
Goncharenko Centres, giving them more flexibility and consistent practice.
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By integrating language improvement into the broader Digital Academy experience, participants
gain the communication skills that can significantly broaden their career options, whether in
multinational corporations or cross-border entrepreneurial projects.

Entrepreneurship & Economic Stability

The program addresses the entrepreneurial ambitions of veterans who wish to translate their
leadership experience, problem-solving abilities, and adaptability into successful businesses.
TEEI offers training and guidance that accommodate veterans at every stage, from
conceptualizing an idea to scaling an established venture.

The U:LEARN — U:START — U:GROW Path

1. U:LEARN (Entrepreneurial Fundamentals)
o Topics Covered: Business modeling, financial literacy, market analysis, and lean
startup concepts.
o Training Format: Case studies, interactive simulations, and group discussions
that help participants formulate robust business plans or refine existing ideas.

2. U:START (MVP Incubator)
o Key Focus: Developing a Minimum Viable Product (MVP), refining the target
audience, and crafting an investor-ready pitch.
o Support Offered: Incubator staff, seasoned entrepreneurs, and financial
advisors guide participants through early-stage validation and product testing.

3. U:GROW (Startup Accelerator)
o Primary Goal: Scaling operations, penetrating additional markets, and securing
further investment.
o Advanced Resources: Expert mentorship on growth strategies, networking
events with potential investors, pitch competitions, and marketing tactics to
establish or expand the company’s footprint.

ADDITIONAL BUSINESS SUPPORT

e Financial Literacy Workshops: Budgeting, cash flow management, and responsible
credit strategies tailored to the realities of new entrepreneurs.

e One-on-One Coaching: Continuous mentorship from experienced business owners and
industry specialists, offering guidance on day-to-day operations as well as long-term
objectives.
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e Seed Funding & CSR Club: Organized introductions to microgrant providers, private
investors, and corporate procurement channels that give preference to veteran-led
enterprises.

Employment Pathways & Mentorship for Ukraine

EMPLOYMENT SERVICES

In addition to fostering entrepreneurial pursuits, TEEI supports those veterans who aim to enter
or re-enter the traditional workforce in public or private sectors. This component leverages
partnerships with employers keen to recruit skilled, disciplined, and mission-driven individuals.

e Priority Job Placements: Certain industries—technology, energy, manufacturing—offer
reserved spots for qualified veterans. This arrangement speeds up the hiring pipeline
and ensures that the veteran’s training directly aligns with organizational needs.

e Career Development Support: Resume clinics and interview workshops guide
participants in translating their military expertise into business-friendly language, thereby
bridging potential communication gaps.

MENTORSHIP FOR UKRAINE & TEEI’'S MENTORSHIP PLATFORM

Structured mentorship is integral to the program’s design. The Al-driven platform connects
veterans and their families to mentors who provide industry-specific insights, practical advice,
and moral support.

e Targeted Career Mentorship: Practical coaching that addresses career planning, skill
upgrades, and job-hunting techniques.

e Entrepreneurship Mentorship: Business mentors share expertise on business model
optimization, fundraising approaches, and strategies for scaling.

e Peer-to-Peer Engagement: Veterans learn from individuals who previously served and
have successfully transitioned to civilian jobs or business ventures. This peer element
offers relatable guidance and camaraderie.

e Flexible Formats: Participants can choose between one-on-one, group, or on-demand
mentoring sessions, ensuring that interaction fits their schedules and desired learning
style.

e Corporate & University Networks: The platform builds relationships with multinational
companies and universities, opening access to advanced training modules, leadership
seminars, and future employment pathways.
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Mental Health & Emotional Resilience

IMPORTANCE OF PsycHOLOGICAL SuPPORT

Given the intensity of military experiences, many veterans face emotional, cognitive, or
behavioral challenges. TEEI incorporates mental health services as a foundational layer of its
programming, recognizing that academic or professional progress often depends on solid
emotional well-being.

CoRE MENTAL HEALTH INTERVENTIONS

1. Trauma-Informed Training & Resilience Building
o Methods: Cognitive Behavioral Therapy (CBT) concepts, mindfulness strategies,
and structured peer discussions.
o Delivery: A mix of face-to-face sessions, virtual webinars, and self-paced
materials to ensure consistent and readily available guidance.

2. Al-Powered Mental Health Tools (Variment)

o Psychological First Aid: Interactive simulations that help identify early signs of
stress, anxiety, or trauma, and advise on initial coping measures.

o Resilience Assessments & Tailored Feedback: Al-based systems regularly
gauge emotional health and recommend relevant modules or professional
interventions.

o Role-Play Scenarios: Safe, simulated online environments for practicing
interpersonal communication, stress management, and conflict resolution skills.

3. Community & Family-Based Support

o Peer Support Groups: Facilitated by experienced counselors, these groups
provide a sense of shared experience and reduce isolation among veterans.

o Telehealth Counseling: Online therapy sessions enable those in distant or
conflict-affected areas to access psychological services without prolonged travel.

o Family Education: Workshops and counseling sessions designed to help
spouses, children, and extended family understand the veteran’s journey,
reducing stigma and encouraging cohesive family support.

Program Implementation & Accessibility

HvyBrID DELIVERY & CONTINUOUS ENROLLMENT

TEEI recognizes that veterans have different schedules and living situations, so the program
adopts a versatile, multi-channel delivery model.
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e Goncharenko Centres: Physical facilities in major cities where participants can receive
in-person training, attend group workshops, or connect with mentors.

e Mobile Learning Units: Pop-up events and workshops in rural or conflict-affected
areas, bringing essential resources closer to underserved populations.

e Rolling Admissions: Participants can begin the program at various times throughout
the year, reducing delays and making it easier to align with individual circumstances like
post-discharge timelines or family obligations.

MoNIToRING & REPORTING

e Centralized Dashboards: Real-time data capture and analytics track participant
attendance, skill mastery, and feedback.

e Outcome Metrics: Employ both qualitative (e.g., personal reflections, satisfaction
surveys) and quantitative (e.g., job placement rates, business revenue) measures to
gauge the program’s effectiveness.

e Feedback Loops: Employers, mentors, and participants submit ongoing evaluations
that inform adjustments to course content, service delivery, or mentorship protocols.
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