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1. Executive Summary 

Asante Aid for Children and Schools in Africa seeks USD 75,000 (≈ KSh 

9,750,000) to construct the Asante Aid Educational Center in Tezo area, Kilifi 

County, Kenya. This inclusive, community-driven institution will provide free, 

high-quality education to over 300 underprivileged children and youth 

annually, addressing entrenched barriers such as poverty, gender inequality, and 

limited access to learning resources. 

The center will be built adjacent to Asante Village, which houses formerly 

homeless families, ensuring educational continuity and holistic support for 

vulnerable children. Land for the project has already been purchased, and all 
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necessary licenses and permits have been secured. The project is ready for 

implementation. 

The facility will include: 

 3 blocks of 4 classrooms each for the secondary school section (12 

classrooms) 

 1 block of 4 classrooms for the kindergarten section 

 1 shared administration block 

 8 toilets (2 blocks of 4 units each) 

 Library, ICT classes, laboratories, and special needs section 

 Boarding facilities, kitchen, and dining hall 

 Wall fencing for security 

 Solar-powered borehole and water storage tanks 

 Solar energy systems and biogas systems for sustainability 

 Playfield for recreation and physical development 

 

2. Problem Statement 

Kilifi County faces one of the highest poverty rates in Kenya, estimated at 

71.7%, compared to the national average of 47%. This entrenched poverty is 

compounded by: 

 Landlessness: 11.3% of households lack land, limiting income generation. 

 Limited access to basic services: Only 48% of households have piped 

water, and just 11.7% have electricity. 

 Reliance on unsustainable energy: 71% of households depend on firewood 

and 83% on kerosene for cooking and lighting. 

 Educational exclusion: High dropout rates, especially at the secondary 

level, are driven by unaffordable fees and hidden costs. 

 Gender inequality: Girls are at heightened risk of early marriage, teenage 

pregnancy, and exploitation when excluded from education. 

These conditions perpetuate cycles of poverty and marginalization, particularly 

among children, women, persons with disabilities, and the elderly. While primary 

education is nominally free, additional costs and the absence of adequate 

secondary school support leave many children behind. 
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Why This Project Matters 

The Asante Aid Educational Center directly responds to these urgent challenges by 

providing safe, inclusive, and sustainable learning spaces. By constructing new 

classrooms, sanitation facilities, and an administration block, the project will 

remove barriers to education, reduce dropout rates, and protect girls from early 

marriage and exploitation. Access to clean water, solar energy, and dignified 

infrastructure will empower families and communities to break the cycle of 

poverty. 

 

3. SMART Goals and Objectives 

Goal:  
To construct a safe, inclusive, and sustainable educational facility that empowers 

vulnerable children and youth in Kilifi County. 

 

SMART Objectives: 

 Construct and equip all planned facilities within 12 months (16 classrooms, 

1 administration block, 8 toilets). 

 Accommodate 300+ students annually from Asante Village and surrounding 

communities. 

 Install solar energy, borehole water, and biogas systems to ensure clean and 

sustainable utilities. 

 Use locally sourced materials and labor to promote community ownership. 

 Complete construction within budget and with full financial transparency. 

 

4. Project Activities and Infrastructure Plan 

The Asante Aid Educational Center will address infrastructure gaps through: 

 Site clearing and preparation. 

 Construction of 16 classrooms (12 secondary + 4 kindergarten). 

 Construction of 1 administration block. 

 Installation of 8 toilets with plumbing and fittings. 
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 Roofing, doors, windows, flooring, and finishes. 

 Electrical wiring, solar energy installation, and plumbing. 

 Development of special needs facilities, boarding areas, kitchen, dining hall, 

and ICT labs. 

 Construction of a wall perimeter and playfield. 

 Installation of underground and rooftop water storage tanks. 

 Engagement of skilled and unskilled labor from the community. 

 

5. Construction Budget and Justification 

Total Construction Budget Requested: USD 75,000  
Local Currency Equivalent: KSh 9,750,000 (at 130 KSh/USD) 

Category Item 
Subtotal 

(USD) 

Subtotal 

(KSh) 
Narrative Justification 

Site 

Preparation 

Gravel, sand, marking 

tools 
2,500 325,000 

Essential for leveling, site 

layout, and preparing the 

ground. 

Foundation 
Cement, sand, ballast, 

steel bars 
6,500 845,000 

Provides structural strength and 

durability. 

Walling 

Concrete 

blocks/bricks, 

reinforcement mesh 

12,000 1,560,000 
Ensures permanent, 

weather-resistant walls. 

Roofing 

Timber, roofing 

sheets, ridge caps, 

gutters 

9,500 1,235,000 

Protects classrooms and offices; 

gutters included for rainwater 

harvesting. 

Doors & 

Windows 

Steel/wooden doors, 

frames, panes, locks 
4,800 624,000 

Provides security, ventilation, 

and natural light. 

Flooring & 

Finishes 

Screed/tiles, paint, 

ceiling boards 
7,200 936,000 

Creates dignified, safe, and 

child-friendly learning 

environments. 

Electrical 

Installation 

Cables, switches, 

sockets, lighting 

fixtures 

3,000 390,000 
Ensures classrooms are lit and 

powered. 

Water & 

Sanitation 

PVC pipes, fittings, 

tanks, toilets, sinks 
6,500 845,000 

Provides clean water and 

sanitation facilities. 

Furniture 
Desks, chairs, teacher 

tables, shelves 
8,000 1,040,000 

Makes classrooms immediately 

usable. 

Miscellaneous 
Nails, screws, binding 

wire, tools, safety 
2,000 260,000 

Covers general construction 

needs and worker safety. 



www.asanteaid.org 

Category Item 
Subtotal 

(USD) 

Subtotal 

(KSh) 
Narrative Justification 

gear 

Labor & 

Supervision 

Skilled + unskilled 

labor, site 

management 

10,000 1,300,000 
Ensures quality workmanship 

and oversight. 

Grand Total: USD 75,000 ≈ KSh 9,750,000 

 

6. Organizational Capacity and Credibility 

Founded in 1996, Asante Aid is a registered nonprofit with a proven track record in 

Education, Housing, Health, Hunger, and Community Empowerment across 

Kenya. 

Highlights: 

 Built 8 schools, educating over 1,000 children. 

 Constructed 1,000+ homes for homeless families. 

 Supplied 2,000 wheelchairs to children with disabilities. 

 Implemented solar water access projects and vocational training programs. 

Led by CEO Nicholas O. Ondiek, the team brings expertise in strategic project 

management, donor engagement, transparent reporting, and grassroots 

mobilization. 

 

7. Sustainability Plan 

 Durable materials for low-maintenance infrastructure. 

 Community maintenance committee trained in upkeep. 

 Vocational students engaged in facility maintenance. 

 Revenue from adult education and local contributions. 

 Solar energy and biogas systems to reduce operating costs. 
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8. Monitoring and Evaluation Plan 

 Milestone-based reporting tied to disbursement phases. 

 Site inspections and photographic documentation. 

 Financial tracking via QuickBooks. 

 Quarterly donor reports and independent audits. 

 Community feedback and satisfaction surveys. 

 

 

9. Alignment with Organizational Goals 

This project directly supports Asante Aid’s mission to combat poverty and 

inequality through Education, Housing, Health, Hunger, and Community 

Empowerment. It builds on existing infrastructure at Asante Village, leverages 

local partnerships, and reinforces the organization’s strategic vision for sustainable 

development. 

 

10. Call to Action 

In Kilifi County, poverty and exclusion threaten the futures of thousands of 

children. The Asante Aid Educational Center offers more than classrooms — it 

offers hope, dignity, and opportunity. By supporting this initiative, funders will 

help break generational cycles of poverty and empower youth to become 

changemakers in their communities. 

We respectfully request your support in funding this transformative construction 

project. Together, we can build a future where every child, regardless of 

background, has access to education, opportunity, and a life of possibility. 
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11. Contact Information 

Asante Aid for Children and Schools in Africa  
P.O. Box 972 – 80108, Kilifi, Kenya 

+254 722 612 392 | +254 20 206 9930 

 www.asantiaid.org 

 info@asantiaid.org 

 
 










