Empower Women in Upper Egypt through Craftmaking
Project Report for the period ending with June 30, 2026

The following is the summary of activities implemented as of June 30, 2026, in collaboration with our partner in Egypt, CEOSS. 
1. Training Program Activities through Exchange with U.S. based Experts
A four-day training program was scheduled to take place in Miniya, in May, for a total of 40 local participants, led by two American based experts. However, due to trainers’ logistical issues, this event was postponed and rescheduled for September 8-11, 2026. In the meantime, HANDS and CEOSS team continue to work with the two trainers on curriculum development, logistical arrangements, etc. 
2. Training sessions in Egypt – were postponed for the period July-September. 
3. Networking and Marketing opportunities: 
The program supported five women artisans in Beni Suef Governorate by providing opportunities to market their handmade and heritage-based products. These products included handicrafts, textiles, and artistic items that reflect Egypt’s rich cultural heritage and identity.
Through a partnership with the Directorate of Social Solidarity, the women participated in the “Ahlan Ramadan” Exhibition in Beni Suef, which was held over three days. This exhibition provided participants with valuable exposure to new markets and enabled them to reach customers beyond their villages and governorate, including potential buyers from Cairo and other urban areas.
In addition, through collaboration with the General Office of Beni Suef Governorate, the women took part in a Local Exhibition that lasted two days. This event expanded their visibility within the governorate and introduced their products to a broader customer base.
Participation in these exhibitions created meaningful economic opportunities for the women by providing direct access to consumers and increasing their potential income. The exhibitions were designed to support small, craft-based enterprises while preserving authentic Egyptian cultural heritage. They also contributed to women’s economic empowerment and supported broader sustainable development goals by strengthening local entrepreneurship and income-generating opportunities.
As part of the program’s efforts to promote women’s economic empowerment, support was provided to two women artisans to produce and market handmade crafts. The artisans created a collection of beadwork products, including decorative lanterns inspired by authentic Egyptian cultural traditions. These handmade items were distributed as gifts during the Eid Al-Fitr celebration organized by Beni Suef Governorate, adding both a cultural and community-focused dimension to the event. The initiative highlighted the value of integrating locally produced handicrafts into public celebrations and community activities.
This activity contributed to supporting women artisans by creating opportunities to showcase their products, generate income, and increase public awareness of the cultural and economic importance of traditional handicrafts. It also strengthened marketing opportunities for the participants and demonstrated the program’s commitment to sustainable economic empowerment by providing practical platforms through which women can promote and sell their products.
Next Steps
Planned activities for the upcoming reporting period will build on the progress achieved to date by continuing to strengthen the business, marketing, and market access capacities of female craft makers in El Minya and Beni Suef Governorates. The program will implement four days of training, two in each Governorate, with an expected 40 female craft makers participating. These training sessions will focus on the Micro Business Game, an interactive and practical simulation designed to help participants apply business management and decision-making skills in a realistic learning environment. (this was rescheduled from current quarter to the next one due to trainers’ scheduling conflicts). 
The next phase will include the implementation of training activities in Egypt led by American trainers (September 8-11, 2026), creating an important opportunity for direct knowledge exchange and practical capacity building. 
The program will also continue to facilitate participation in a handicraft events enabling women to showcase their products, expand their market reach, and gain direct exposure to potential customers. 
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