OBJECTIVES

ACTIVITIES

(list all major
activities)

INDICATOR
(Data collected)
ONLY IF APPLICABLE

OUTCOME
(Short-term
Expected result)

Objective 1: To
advocate for improved
TB/HIV referral systems
in the 3 health centers in
3 Municipalities of
llemela, Nyamagana
and Misungwi by Dec
2012

Activity 1: Conduct
a mapping exercise
on available
integrated service
situation on TB/HIV

Conduct meeting to
share finding of the
mapping exercise
with both the service
providers, policy
makers and
members

Conduct meeting
with Health / service
providers to discuss
and agree on how
CBO and NGOs
could be involved in
making referral

Conduct referrals to
the health facilities

Number of health facilities
visited
Mapping database/ report

No of policy makers reached
Meeting Report
No of follow up meetings

No of meetings held with
health providers
Referral form developed

No of referrals made in the
year

Available data base on
TB/HIV integrated
services in the area

Increased access to
TB/HIV information
and treatment services

Improved referral
system for TB/HIV
integrated services

Objective 2:To support
the formation of TB
support group in the
three municipalities and
form a forum where
Young PHAs and
TB/HIV treatment
providers, leaders and
community members in
the three Municipalities
meet regularly to discuss
TB, /HIV emerging
issues and challenges
by Dec 2012

Formation of TB/HIV
Support clubs in each
of the three
Municipalities
Developing agendas
for the meeting &
setting up of meeting
days

Identification of
materials and more
TB information to
share during the
meeting

Identification of
resource people to
give talks to the
members

Orientation and
formation of Support
clubs for field
Activities through
meetings

No of new PLHIV/TB
mobilized and have join the
TB support group

No of meetings held for the
TB support group

No of new resource material
and sessions on TB/ TB/HIV
held

No of recourse persons
identified

A more informed
HIV/TB literate group of
young people

Support group
members able to
identify the issues that
affect their live and
demanding for TB/HIV
including demand for
collaborative services
to be accessible to the
communities.

Objective 3 To advocate

TB/HIV treatment

No of TB HIV/AIDS
advocacy meetings Held

Capacities of young
people built and able to




and sensitise the
community on TB /HIV
treatment services
available in the health

facilities in lllemela,
Nyamagana and

Misungwi region by 2012

Advocacy

Task 3.1Conduct
advocacy meeting
with District Local
leader to advocate for
availability of TB/HIV
integrated services
Task 3.2 Conduct
treatment advocacy
campaigns in llemela,
Nyamagana and
Misungwi
Municipalities

No of Treatment Advocacy
meetings held for the TB

respond and advocate
to the challenges of
access to TB/HIV
treatment




