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AICA Humanitarian Response Report
Syrian Refugee Influx in North Lebanon
1. Executive Summary
In response to the sudden and large-scale influx of Syrian refugees into North Lebanon following the collapse of the Syrian regime in late 2024, the Alawite Islamic Charity Association (AICA) mobilized a multisectoral humanitarian intervention targeting vulnerable displaced populations in Tripoli (Jabal Mohsen) and Akkar. With partial funding support from Global Giving (USD 20,000), alongside other donor and in-kind support, AICA responded swiftly to urgent needs in food security, shelter, health, WASH, protection, and psychosocial support.

2. Background and Context
Following the fall of the Syrian regime in December 2024, sectarian violence and regional instability triggered mass displacement. Over 85,000 Syrians entered Lebanon through unofficial and remote border points, with more than 40,000 arriving in Akkar and Tripoli. The majority include minorities families, many fleeing targeted violence in Latakia, Tartous, and Homs.
Given AICA’s deep-rooted community presence and operational capacity in these areas, the organization became a primary responder for displaced populations, especially those in collective shelters and makeshift accommodations.

3. Objectives of the Response
· Provide lifesaving assistance to newly displaced Syrians.
· Ensure access to food, water, shelter, and hygiene.
· Support vulnerable populations with health and psychosocial services.
· Promote dignity, safety, and inclusion for affected children and women.

4. Key Achievements (March 15 – April 15, 2025)
4.1 Relief and Non-Food Items (NFIs):
· 32,400 cooked meals distributed
· 17,429 mattresses and blankets
· 5,572 dry food rations and packages
· 10,851 liters of drinking water
· 1,281 personal hygiene kits
· 1,446 health hygiene kits
· 1,880 cleaning supply kits
· 1,693 kitchen utensil kits
· 958 children’s supply packages
4.2 Shelter & Rehabilitation:
· 7 collective shelters established or rehabilitated (5 in Tripoli, 2 in Akkar)
· Structural repairs, internal partitions, and sanitation systems restored
· Supported by in-kind materials from UNHCR and Lebanese Red Cross
4.3 Health and PSS Services:
· Mobile medical clinic operating 5 days/week in rotation across shelter sites
· Over 4,500 consultations conducted (supported by Ministry of Public Health)
· Psychosocial support sessions targeting women and children in collective shelters
4.4 Coordination and Partnerships:
· Joint distributions conducted with Lebanese Red Cross and Save the Children
· Legal and access advocacy support to refugees at risk of deportation
· Coordination meetings with local municipalities and UNHCR field teams

5. GlobalGiving Grant Impact
The USD 20,000 grant from Global Giving was allocated as follows:
· $7,500 for procurement of food packages and cooked meals
· $5,000 for hygiene and cleaning kits
· $4,000 for mobile clinic equipment and medications
· $3,500 for transportation, fuel, and shelter logistics
This grant directly contributed to serving over 6,000 individuals across all program sectors.

6. Challenges and Mitigation
· Overwhelming demand vs. resources: Needs significantly exceed current capacity. AICA is actively seeking further donor support.
· Border and legal restrictions: Advocacy continues with local authorities to avoid unlawful deportations.
· Security risks in distribution: Partnered with Lebanese Red Cross for crowd control and safety management.

7. Next Steps and Recommendations
· Scale up education support for out-of-school refugee children.
· Expand shelter capacity and upgrade WASH infrastructure.
· Sustain mobile medical and PSS services.
· Launch a second fundraising campaign to sustain activities beyond July 2025.
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