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Title of Proposed Project: Empower of 500 School Drop-out Adolescent Girl in Bangladesh

Objectives: The overall objectives of the project are: 

· To raise awareness among Drop-out Adolescent Girls regarding their rights, health, social and environmental issue

· To develop School Drop-out Adolescent Girls leaders in the community

· To empower School Drop-out Adolescent Girls through providing livelihood training and job opportunities
· To reduce child trafficking in the community

· To reduce dowry in the community

· To reduce early marriage in the community

Beneficiaries: A total number of 500 drop-out and non school going Adolescent girls will be served under the project. A total number of 500 eligible mothers will also receive training from the project.

Project Implementation Area: Palashbari and Gaibandha Sadar Upazila under Gaibandha District in Bangladesh.

Project Duration: 12 Months.

Background and Rational of the Project: The recent study shows that in Bangladesh 23% population is aged between 10-18. Among this group about 50% are girls’ child. Over the next decade these drop out Adolescent girl will enter their prime reproductive years. Like other South Asian states, Bangladesh is a conservative country, where strong ‘traditional understanding’ influences the rural people. Here female suffers from discrimination throughout their life and adolescent girls suffer the most.  Most families invest in male children, neglecting the girl children. Due to drop out from school the Adolescent Girl passing their time without work. They loss as well as higher education then   life-related knowledge like health, nutrition, child rights etc. The poor and illiterate parents think that they are burden in family and try to give early marriage. Sometime the School Drop out Adolescent Girl of poor family joins another family as maid servant. Due to poor knowledge on health issues and lack of knowledge sometime they are physical trafficked by the family member. Moreover, now days, this type of girls are being suffering from EVE teasing. As a result a number of adolescent girls commit suicide.  Keeping the view in mind SJOUK is intended to undertake the above mentioned project to reduce the issues.  

The Major Activities of the Proposed Project:

· Identification of School Drop out Adolescent girl
· Training Center Construction
· Awareness Raising Activities 

· Need Assessment / IGA Selection
· Provide Skill Training

· Provide IGA Support
· Providing Marketing support
· Follow-up & Monitoring
· Reporting
Techniques Includes: The proposed project will be run by the guidance of project management committee (PMC), which will be consisted of twelve members, including 2 UP representative, 2 school teachers, 1 women leader, 2 NGO representatives and rest are Adolescent girls and parents. The Upazila consisted of 22 Unions and in each union there will be training and learning centers. The 12 members committee, 50 School Drop-out Girl leaders and one monitoring team will be involved to implement the project. The project coordinator will look after the project activities. At the initial stage of the project the School Drop-out girls will be identified by the project staff. The participants will take social actions involving active intervention in preventing, early marriage, dowry, prevention of EVE teasing, discrimination etc. The trained School Drop-out Girl leaders will take the leadership for social action. By this time a need assessment survey will complete by the project staff to selection of Income Generating Activities (IGA). Then the project staff and Group leader will provide IGA training to the selected Adolescent Girl. After completed IGA training project will support the Adolescent Girl to start small business. A Marketing officer will be recruited who will help the trained girls to marketing their IGA products. Beside the project staff help the School Drop out Adolescent Girl to open bank account for deposited their earning money that
Project Outcomes: 

· 50 School Drop-out Adolescent girls will be trained as leaders
· Creation employment of 500 Adolescent girls 

· The drop out girls  will re-start their study
· 500 bank account will be opened for adolescent girls
· 12 Social action will take place within the project period by the leadership of School Drop-out Adolescent Girl’s leaders

· The committee members will be sensitized on Girl’s schooling and Income Generating Activities
· Reduce EVE teasing of the stated area
· Child and women trafficking will decrease

· At the end of 12 months 500 Drop-out Adolescent Girls will get employment opportunity from the project 
· The parents will aware on child rights, education, health, nutrition and their livelihood

Project Impact:  

· The women and School Drop-out girls will be aware about dowry, early marriage and their rights on property
· The school Drop-out Girl will self Reliant 
· The project will prevent early marriage and dowry
· Divorce and separated rate will be reduced
· The literacy rate of the girl’s child will increase
· Assist Government Officials for reducing  EVE  teasing of the area
· Sexual and other common diseases will reduce among the mothers and girls
· The other girls and boys will be influenced and empowered by the project
Innovative Side of the Project:

· Develop separate education materials, story books, flash card oil painted recycle tin, educational audio for the adolescent girls and mothers.  

· SJOUK owned video camera, CD and nutrition kid box, flash card will draw attention of mothers and girls.

· Use locally available materials for their learning
· Social Action Committee will be formed with the adolescent girls

· The bright-groom will deposit ‘Mohorana money’ before marriage  
· The committee will be developed a revolving fund for running the activities in a cost effective manner after end of the project. 

Monitoring and evaluation:

SJOUK emphasized project monitoring time to time for sorting out drawbacks and faults if any in the project and to promote future planning perfectly and correctly. So monitoring reports are framed in such a way of which design and evaluation process consecutively. The project performance will be evaluated on completion of 3 (three) months as an in house activity. A summarize evaluation will take place after completion of the project. Analyze information sends to the concerned authorities. 

How will the benefits from the project continue after Project funding has ended? 

At the end of the duration, the structure of the training center, Revolving fund and others materials/assets will be existed. A savings fund, marketing system will also be developed by this time. The project staff and involving others people both women and local community will regularly support to the project in their own interest. Beside the based of their previous experience and training, all people can easily run the whole program. SJOUK staff and others concern member including the management committee always monitoring and supervise the activities. Beside after ended of the project, the Management Committee will easily continue this project. The project cost (Operation, maintenance and management) will collect from the income of the training center, IGA products sale, local community contribution, SJOUK contribution etc. 

So, the project will continue after ending of the project. And all beneficiaries will get same support after project period.

Report

Four reports will be submitted for the project to the authority.

1. Inception at the end of the month

2. Four  Quarterly  report

3. Draft Final report 

4. Final report
Beside others report will be submitted according to donor needs.
Budget  

The total project budget will be $ 50,000 

Plan of Action (include a timetable)

(One Year)

	Activities
	M-1
	 M-2
	M-3
	M-4
	M-5
	M-6
	M-7
	M-8
	M-9
	M-10
	M-11
	M-12

	Staff recruitment 
	
	
	
	
	
	
	
	
	
	
	
	

	Land selection
	
	
	
	
	
	
	
	
	
	
	
	

	Training Center Construction
	
	
	
	
	
	
	
	
	
	
	
	

	Management committee form
	
	
	
	
	
	
	
	
	
	
	
	

	Beneficiaries Identification
	
	
	
	
	
	
	
	
	
	
	
	

	Provide Training support
	
	
	
	
	
	
	
	
	
	
	
	

	Provide IGA support 
	
	
	
	
	
	
	
	
	
	
	
	

	Provide Marketing support
	
	
	
	
	
	
	
	
	
	
	
	

	Coordination meeting 
	
	
	
	
	
	
	
	
	
	
	
	

	Exchange visit
	
	
	
	
	
	
	
	
	
	
	
	

	Provide Health support 
	
	
	
	
	
	
	
	
	
	
	
	

	Supervision & Monitoring
	
	
	
	
	
	
	
	
	
	
	
	

	Reporting
	
	
	
	
	
	
	
	
	
	
	
	


Figure: Work Plan with Time table

Detailed budget for each activity:

	Sl. No
	Items
	Description
	Community Contribution (Tk.)
	Total Project cost (Tk.)
	Equiva

lent $

	01
	Instrument & Construction Cost
	
	
	
	

	
	Land purchase for Training Center
	20 Decimal
	3, 00, 000
 (Equiv.$ 4285)
	-
	

	
	Training Center Construction 
	500 sqf Building
	
	330000
	4714

	
	Training Center Decoration
	Furniture, Training Instruments etc
	
	100000
	1429

	
	
	Sub Total (1)
	
	4, 30, 000
	6143

	02
	Services
	
	
	
	

	
	Income Generating Activities (IGA) Support 
	Tk. 4000 x 500 Girls  
	
	2000000
	28571

	
	Training/Orientation Cost
	Tk. 20000 x 12 batch
	
	240000
	3428

	
	Exchange visit
	Tk. 5000 x 12 events
	
	60000
	850

	
	Health support cost
	Tk. 5000 x 12 Month
	
	60000
	850

	
	
	Sub Total (2)
	
	23, 60,000
	33714

	03
	Office Expenses
	
	
	
	

	
	Traveling
	Tk. 10000 x 12 months 
	
	 120000
	1714

	
	Stationeries 
	Tk. 5000 x 12 months 
	
	 60000
	857

	
	
	Sub Total (3)
	
	1, 80, 000
	2571

	04
	Salaries
	
	
	
	

	
	Coordinator (01)
	Tk. 12000 x 12 months
	
	144000
	2057

	
	Supervisor cum Marketing Officer (1)
	Tk. 7000 x 1 Person x 12 months
	
	84000
	1200

	
	Trainer (02)
	Tk. 7000 x 12 months x 02 persons
	
	178000
	2542

	
	Field Worker (women)-02
	Tk. 5000 x 12 months x 02 persons
	
	120000
	1714

	
	
	Sub Total (4)
	
	5, 26, 000
	7513

	
	Grand Total = (Sub Total 1+2+3+4) =
	3,00 000
	34, 96, 000


	$ 50000


Community Contribution
: 
Three Lakh Only (equivalent $4400)

Total Project Budget & 
Request from Donor
: 
Thirty Four lakh and Ninety Six thousand 






only (equivalent $50000)
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